
Long-Term Financial Plan 
& Draft 2026 Budget

Public Budget Consultation Meeting
October 20, 2025

5:00 pm at Municipal Hall



Content 

 Financial Plan 
 Guiding Budget Principles
 Asset Replacements 
 Operating Funds (General, Water & WARD)
 Capital Plans – 5 year and Long Term
 Reserve & Surplus Projections
 Financial Sustainability Indicators 
 Historical & Proposed 2026 Increases
 Tax Collected by All Taxing Authorities
 Next Steps



Long Term Financial Plan

 Financial Sustainability Report 
 Asset Management Plan
 Limited resources, competing priorities, affordability
 Rising costs, increased service responsibilities, 

aging infrastructure
 Limited options for growth/development 
 Prudent spending and controlling costs 



Guiding Budget Principles

 Operating - ensure delivery of core services and 
maintain assets

 Capital - prioritize funding for the replacement of 
existing assets before new assets 

 Reserve funds – incrementally build reserves
 Mitigate tax and fee increases - identify cost 

savings and operational efficiencies, and spend 
within means 

 Reduce external legal and consulting costs by 
developing & supporting staff to deliver work in-
house



Services 

 Administration 
 Accounting 
 Information Technology 
 Support Services 
 Building Inspections
 Bylaw Enforcement
 Emergency Management
 Drainage 
 Environment
 Transportation 
 Water Distribution & Treatment 
 Waste & Recycle Depot (WARD) 



Asset Replacements 

 Sustainable annual funding levels 
 Large infrastructure replacements - loans, 

levies, grants 
 Fire hall replacements – scope, costs, 

funding plan
 Focus on essential safety and functional 

upgrades 



General Operating Fund



General Operating Fund



Water Operating Fund



Water Operating Fund



WARD Operating Fund



WARD Operating Fund



 5 year and long term 
 Focus on asset replacements
 Scheduling and phasing
 Project Delivery 
 Maximizing asset life
 Prudent spending on new assets
 Grant funding 

Capital Plans 



5-Year Capital Plan



5-Year Capital Plan



5-Year Capital Plan



5-Year Capital Plan



5-Year Capital Plan



Financial Indicators 



Historical Increases



2026 Tax and Utility Rates



Taxing Authorities



DATE(S) EVENT/TASK

Sept 15, 2025
Financial Plan Schedule

Presentation and approval of the financial plan schedule. 

Oct 6, 2025

Draft 2026-2030 Financial Plan

Presentation, review and approval of proposed operating and capital budgets 
and five-year financial plan. Review of property tax and utility rate increase 
scenarios to fund the operating and capital budgets and decision on 
proposed increases for public consultation. 

Oct 20, 2025
Tax and Utility Rates - Public Consultation 

Presentation of draft financial plan and proposed property tax and utility rate 
increases to the public for feedback.

Nov 3, 2025

Tax and Utility Rates - Finalization

Consideration of public consultation feedback and determination of final 
property tax and utility rate increases for the 2026-2030 financial plan and 
2026 user rate bylaws.

Dec 1, 2025
Financial Plan and User Rate Bylaws – First 3 Readings

Presentation of the 2026-2030 financial plan and 2026 user rate bylaws for 
first three readings.

Dec 15, 2025
Financial Plan and User Rate Bylaws - Adoption

Presentation of the 2026-2030 financial plan and 2026 user rate bylaws for 
adoption.

By Apr 30, 2026
Tax Rate Bylaw – First 3 Readings

Presentation of the 2026 tax rates bylaw for first three readings.

By May 15, 2026
Tax Rate Bylaw - Adoption

Adoption of the 2026 tax rates bylaw

Next Steps 



Questions/Comments
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