
 
 

 

   
 
 
 

 
 
 

 
 

This meeting is live streamed and recorded by the Village of Belcarra 
To view the meeting click: Village of Belcarra - YouTube 

Note: This agenda is also posted on the Village’s website at www.belcarra.ca 

 

We wish to acknowledge that this meeting is taking place on the unceded territory of the Coast 
Salish Peoples. Tum-Tumay-Whueton, or Belcarra, is home to an ancestral village of the Tsleil-

Waututh Nation. We are thankful to conduct our work within their territory. 

Council  
Mayor Jamie Ross 
Councillor Carolina Clark 
Councillor Joe Elworthy 
Councillor Janet Ruzycki 
Councillor Liisa Wilder 

1. CALL TO ORDER 

2. APPROVAL OF THE AGENDA 
2.1 Special Council Meeting and Public Consultation Session, October 20, 2025 
 Recommendation: 

That the Agenda for the Special Council Meeting for the Public Consultation Session on 
the Draft 2026 Budget and 2026 – 2040 Financial Plan of October 20, 2025 be approved. 

3. REPORTS 
3.1 Ken Bjorgaard, Financial Consultant, presentation of the Draft 2026 Budget and 2026 – 

2040 Financial Plan for information and public input.  
 
4. PUBLIC INPUT AND QUESTION PERIOD 
  
5. ADJOURNMENT  

Recommendation: 
That the October 20, 2025 Special Council Meeting and Public Consultation Session be 
adjourned. 
 

VILLAGE OF BELCARRA  
SPECIAL COUNCIL MEETING AGENDA 

PUBLIC CONSULTATION SESSION 
DRAFT 2026 – 2040 FINANCIAL PLAN  

VILLAGE HALL 
OCTOBER 20, 2025 

5:00 pm 

https://www.youtube.com/@villageofbelcarra9617/streams
http://www.belcarra.ca/


COUNCIL REPORT 

Date: October 20, 2025 

From: Ken Bjorgaard, Financial Consultant and Melony Burton, Chief Administrative Officer 

Subject: Draft 2026-2030 Financial Plan  - Public Consultation 

Recommendation 

That the October 20, 2025, report titled, ‘Draft 2026-2030 Financial Plan – Public Consultation’ be received 
for information.  

Purpose 

Council is seeking public input on the Draft 2026 Budget and 2026 – 2030 Financial Plan. In addition to 
this report, information is provided to the public in the attached 2026-2040 Financial Plan document as 
well as a presentation on this date.   

Background 

On October 6, 2025, a report was delivered to Council on the Draft 2026 Budget and Long-Term Financial 
Plan (2026-2040). Information and supporting rationale was provided for the proposed 2026 tax and rate 
increases. A staff recommendation was approved by Council to bring the 2026-2030 Financial Plan/Budget 
and proposed property tax, water rate and WARD rate increases to the public for feedback.  

Discussion 

In accordance with Section 166 of the Community Charter, advance public notice was given regarding a 
Public Budget Consultation Session on October 20, 2025, at 5:00 pm, at Belcarra Village Hall (Appendix A). 
The consultation session is an opportunity to provide information and solicit public input on the Village’s 
Draft 2026 - 2030 Financial Plan/Budget. Information on the long-term financial plan (2026-2040) is also 
provided. Notification regarding the meeting was provided via email, the Village website, digital newspaper 
advertisement, and posted notifications at the Village Hall and transit shelters. Regular mail was not 
available due to the Canada Post strike.  

A copy of the information was provided on the Village website and made available for viewing at the front 
counter of the Village Hall, between the hours of 9:00 am to 4:00 pm from October 7, 2025 to October 20, 
2025, excluding weekends and Statutory Holidays. Members of the public were invited to provide comments 
at the public consultation session, or in advance  by email, fax, mail or hand delivery by 12:00 noon on 
Friday, October 17, 2025. All submitted written correspondence forms part of the public record and was 
provided to Council prior to the meeting.  

3.1
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The  following proposed tax and rate increases for the 2026 - 2030 Financial Plan/Budget are presented for 
public consultation and feedback:  

Property Taxes 

 3% increase in property taxes in 2026 

 4% increase in property taxes each year from 2027 to 2030 (subject to review/change in the next 
budget cycle) 

 Water User Fees 

 4% increase in water user rates in 2026 

4% increase in water user rate in 2027 to 2030 (subject to review/change in the next budget cycle) 

 Waste & Recycle Depot (WARD) User Fees 

 5% increase in WARD user rates in 2026 

 4% increase in WARD user rate in 2027 to 2030 (subject to review and change in the next budget 
cycle). 

 

The monetary impact on an average assessed value home in Belcarra is provided in the table below.  
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Next Steps  

Consideration of the public consultation feedback and determination of the final property tax and utility rate 
increases for the 2026-2030 financial plan and 2026 user rate bylaw is scheduled for the regular Council 
meeting on November 3, 2025.  

Prepared by:  

 
 

 
____________________________________ 
Ken Bjorgaard 
Financial Consultant 

 

 
 

 
____________________________________ 
Melony Burton,  
Chief Administrative Officer 
 

 
 

 

Appendix A: 2026-2030 Financial Plan/Budget – Public Notice  

Attachment 1: Draft 2026 – 2040 Financial Plan 
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APPENDIX A: 2026-2030 FINANCIAL PLAN/BUDGET – PUBLIC NOTICE 
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INTRODUCTION 
The Village’s Chief Administrative Officer and Financial Consultant are pleased to present the Village of 
Belcarra’s Draft 2026 – 2040 Financial Plan which includes the Draft 2026 Budget. This document builds upon 
the 2024 Financial Sustainability Report which included a long-term Asset Management Plan.  

Long-Term Financial and Asset Management Plans  
The Long-Term Financial and Asset Management Plans (Plans) were developed to support and guide decision 
making by the Village of Belcarra and its Council. This includes addressing the challenges associated with the 
allocation of limited resources, public expectations around services, competing priorities and the need for tax/rate 
payer affordability.  
 
Like other local governments, the Village must fund programs and services with limited funding while addressing 
rising costs, increased service responsibilities and aging infrastructure. However, the Village is uniquely 
challenged with limited options for growth or development compared to most other communities. This means 
that they must be very prudent when it comes to spending and controlling costs.  
 
The Plans provide an opportunity to see the long-term consequences of present-day decisions, and to 
strategically allocate scarce resources in a cost-effective manner. This approach keeps the Village on a sound 
and sustainable financial track while delivering services and stewarding assets.   
The Plans were produced using the best information available at the time and will be updated as new data or 
information becomes available.  

Financial Principals and Objectives  
The following principals guide the Long-Term Financial Plan and annual budgeting:  

Revenue Sources  
 

• those who receive direct benefits from a good or service pay according to the level or value of the benefit 
received (user pay)  

• the Village may choose to provide a subsidy for groups of individuals who may lack resources for the 
goods and services they consume 

• the full cost of providing a good or service is used as the starting point when calculating user fees 
• when funding a service or project, look to match limited funding sources with one-time or limited duration 

projects and ongoing funding sources with ongoing expenditures 
• leverage external funding sources and opportunities  

 
Infrastructure/Asset Investments  
 

• assets should be environmentally and economically sustainable 
• assets are a capital investment and must be responsibility managed 
• use a systematic and predictable method of budgeting for asset replacements and renewals 
• maintain assets in a condition that enables them to perform their intended function and maximize service 

life 
• prioritize funding for the maintenance, renewal, and replacement of existing assets before new assets  
• investments should support the values and objectives in plans and priorities approved by Council. 
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Reserves & Surpluses  
 

• maintain adequate reserves and surpluses to provide financial stability for taxpayers and rate payers 
• provide stabilization to manage fluctuations in operating and capital activities, including offsetting cyclical 

and volatile revenues and expenditures 
• build and maintain reserves to fund future asset renewals/replacements, emergencies, and unforeseen 

expenditures 
• build up reserves to serve as internal financing and funding sources to minimize external debt 
• reserves and surpluses should not be used to fund ongoing operating expenditures 

 
Debt Management 
 

• pay as you go funding and internal reserve financing is preferable to external debt 
• any debt should not impact long-term financial flexibility and should limit financial risk exposure 
• any debt should minimize the long-term cost of financing 
• debt should never be used to pay for operations 
• debt may be used to moderate significant tax or rate increases 
• debt levels should be managed to minimize the impact of debt servicing costs on taxpayers 
• the term of the debt financing should not exceed the anticipated useful life of the underlying assets  

 
Operating Costs  
 

• deliver core services efficiently and effectively ensuring value for money and the transparent stewardship 
of public funds 

• consider the use of alternative models and delivery of services through continuous improvement 
• leverage and maximize external grants and allocated funding  
• match one-time or limited duration operating expenses with limited funding sources and match ongoing 

operating expenses with ongoing funding sources 
• regularly review municipal expenditures in the context of inflationary increases.  

 
In addition to the above principals, the following objectives were key considerations in developing the 2026 
Budget and longer term 2026-2040 Financial Plan:  
 

• Operational budget: ensure delivery of core services and maintain assets to maximize their service life 
 

• Capital budget: prioritize funding for the replacement of existing assets before new assets. Maximize the 
use of allocated and grant funding to offset the costs of approved projects. Prudent spending on new 
assets and ensuring that they align and support strategic priorities. 

 
• Reserve funds: save and build reserves for future asset replacements, emergencies, and 

unplanned costs 
 

• Mitigate tax and fee increases – identify cost savings and operational efficiencies, spend within means 
(i.e. not planning more projects or operational work than the Village can deliver or afford), phase 
improvements incrementally and sustainably over time, develop/support staff to deliver optimum 
productivity and value, and maximize the use of allocated/grant funding to offset costs.  
 

• Reduce external legal and consultant costs by developing and supporting staff to deliver work in-house 
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Existing Services 
 
The Village of Belcarra provides a range of municipal services including:  
 
 Administration - Council and corporate support services, records management, human resources, 

customer service, legal issues, and oversight of all departmental areas.  
 
 Accounting – payroll, accounts payable/receivable, taxes, permits and fees  

 
 Information Technology – hardware, software and services related to information systems technology 

and the Village website 
 
 Support Services – staff and contracted support services for engineering, finance, planning, legal, and 

building inspection.  
 
 Building Inspection – services related to building permits, reviews and inspections  

 
 Bylaw Enforcement – education, compliance and enforcement of various bylaws, including parking 

 
 Emergency Management – emergency planning, preparedness and response 

 
 Drainage – infrastructure and services for drainage systems, flood protection, safe conveyance, 

watercourses and receiving waterbodies  
 
 Environment - care and protection of natural assets and the environment 

 
 Transportation – infrastructure and services for roads, bridges, paths, trails and drainage systems  

 
 Water Distribution & Treatment – infrastructure and services for the distribution and treatment of the 

water supply which is used for domestic and firefighting purposes. 

 Waste & Recycle Depot (WARD) – infrastructure and services for refuse and recycling collection at the 
drop-off center as well as pick-up and disposal of materials.  

 
The above services are organized under three operating areas: the General Operating Fund, the Water 
Operating Fund, and the Waste & Recycle Depot (WARD) Operating Fund.  
 
Fire service is provided by the Sasamat Volunteer Fire Department (SVFD), which is a Metro Vancouver service 
shared between Anmore and Belcarra and funded through the regional district property tax. Capital costs related 
to the Sasamat Fire Service are currently shared 50/50 between Anmore and Belcarra, whereas operating costs 
are shared based on the assessed property values in each community – 30% Belcarra and 70% Anmore.  

Core Budget Increases & Financial Plan Scenarios  
This Financial Plan focuses on the cost of maintaining existing services and service levels (core budgets) in the 
Village’s three (3) operating funds - General Operating Fund, Water Operating Fund, WARD Operating Fund - 
and the impact of various property tax and utility rate increases on the three (3) operating funds and related 
reserve funds. The focus on core budget increases is one of the key recommendations which came out of the 
Financial Sustainability Report.  

Funding levels beyond those required to maintain core operations can be used to invest in asset replacements 
and build up reserves which are important for the long-term sustainability of the community.   
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Asset Management and Sustainable Annual Funding  
 
As shown below, the estimated replacement value for capital assets/infrastructure was about $21.5 million when 
the asset management plan was developed in 2023.  
 
Sustainable annual funding levels were also established for the replacement of existing assets and do not include 
investments in new and/or upgraded assets. The goal is to keep up with asset replacements as they are required 
to avoid falling behind or experiencing large replacement costs and related tax/rate increases in future years.  
 

       

 
Based on the 2023 asset management plan results, the sustainable annual funding was determined to be 
$370,334 for the General Capital Fund, $189,320 for the Water Fund and $16,083 for the WARD fund.  
 
The asset management plan has provided a solid foundation and good start to the establishment of sustainable 
funding. The plan was produced using the best information available at the time and is intended to be refined as 
new data or information becomes available such as inventory and condition assessments as well as updated 
replacement costs.  
The current replacement values and sustainable funding values require updating as the general capital assets 
are currently underestimated, and the water system is thought to be overestimated. General capital assets were 
estimated to have a total replacement value of $11M in 2023 but are expected to be closer to $20M based on 
more accurate inventory and replacement costs. Conversely, anticipated refinements to the water system 
replacement value and service life would reduce the sustainable annual funding amount.  
The revised values would result in $675,000 per year of sustainable funding for the General Capital Fund as 
opposed to $370,334, and $105,000 sustainable annual funding for the Water Fund rather than $189,320.  
 
Asset inventories and replacement costs are planned for review in order to update and refine the sustainable 
annual funding amounts for the next budget cycle.  
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Large Infrastructure Replacements  
 
Large infrastructure replacements are typically funded through loans, levies, and/or grants. Examples include 
facility and building replacements such as fire halls, municipal halls, recreation centres, and public work 
yards/buildings. These multi-million, one-time investments are often difficult to fund from existing reserve funds. 
Through their asset management plans, municipalities have started investing in annual asset replacements while 
also saving money in reserves for future replacements. However, this was not the practice when most facilities 
and assets were constructed, and consequently why most municipalities today have insufficient savings in place 
to fund their replacements.  

Recent discussions at the SFVD Board of Trustees have centered around an accelerated timeframe for the 
replacement of the two firehalls in Anmore and Belcarra. As discussions are at an early stage, the scope and 
magnitude of the capital expenditures for the firehalls has not yet been determined.  

As noted earlier, the Village is uniquely challenged with limited options for development compared to most other 
communities. With little to no growth, there is no development funding to apply a ‘growth pays for growth’ 
approach through the introduction of development cost charges which typically fund facility expansions (versus 
like-for-like replacements). 
 
Consequently, the Village needs to be very prudent when it comes to spending and controlling costs. For the 
Belcarra firehall, this includes a focus on essential costs and replacement of the existing facility with safety and 
seismic upgrades, rather than an expanded facility. On a related note, it is important to keep in mind that new 
and upgraded assets come with increased operation and maintenance costs.  
 
Once the scope and costs have been confirmed, a plan will be developed to fund the firehall replacements 
through loans, special levies, grants or a combination.  

GENERAL OPERATING FUND 
The changes in the core General Operating Fund budget and the cost of maintaining existing services/service 
levels are shown in the table below. Overall, a 2.7% property tax increase is needed to maintain existing service 
levels, which is based on a reduction in revenue/recoveries of 2.1%, additional expenses of 0.4%, loss of net 
interest revenue available for general operations 0.5% and the estimated impact of new construction (-0.3%). 
This core increase does not provide for any additional transfers to reserves for future capital and operating 
expenditures. 

Key factors affecting the draft 2026 General Operating Fund budget are the loss of development revenue (based 
on the new accounting standard for recognizing building permit revenue over time as inspections occur) and 
lower interest revenue based on a reduction in interest rates. The decrease in interest revenue results in less 
funds being available for transfer to reserves.  

However, the loss of revenue from these sources was offset considerably through in-house work by staff to 
reduce external legal and consulting costs, as well as more efficient operations and cost savings identified by 
staff. The Village will continue to be impacted by inflation and costs in the broader economic environment, and 
while external conditions cannot be controlled, staff will continue to identify and make internal adjustments to 
mitigate the impacts wherever possible.  
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The Village’s financial plan identifies the 
core, cash-based operating budgets 

(both revenues and expenses) that are 
needed to maintain the Village’s existing 

services and programs. 
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GENERAL OPERATING FUND TAX INCREASES 
A long-term (15-year) general operating fund financial plan with a 3% property tax rate increase in 2026 and 4% 
annual increases each year thereafter is provided in Appendix A. The table below shows the impact on 
reserve/surplus transfers and reserve and surplus balances with 3% and 4% property tax increase scenarios in 
2026 and 4% increases each year thereafter to 2030.  

A 3% property tax increase scenario (Scenario A) is being recommended for 2026, as it provides a balance 
between present day affordability for residents while ensuring the Village is keeping up with asset replacements 
now and building up reserves for future replacements. Available grant funding was also applied to offset capital 
expenditures and tax increases in 2026.  

A 4% property tax increase has been used as placeholder for future years but will be evaluated each year 
dependent on revenues, expenditures, and grant funding.  

 

   In 2026, every 1% increase in General Property Taxes generates $11,896 of additional revenue 

 

As noted in the previous section on Asset Management, the replacement costs and related sustainable annual 
funding for general capital assets are currently underestimated. The total value of general capital assets were 
valued at around $11M in 2023 but estimated to be closer to $20M based on more accurate inventory and 
replacement costs.  

Such adjustments result in sustainable annual funding of approximately $675,000 rather than $370,334, which 
aligns with current asset replacement expenditures and transfers of $697,505 proposed with Scenario A.  

Asset inventories and replacement costs are planned for review in order to update and refine the sustainable 
annual funding amounts for the next budget cycle.  
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WATER OPERATING FUND 
The Water Fund is a self-funded utility which is intended to cover all of the operating and capital costs through 
user fees paid for by those that benefit from the services.  

The changes in the core Water Operating Fund budget are shown in the table below. A 1.6% increase in water 
user rates is needed to maintain service levels in the Water Operating Fund, based on the net impact of an 
increase in revenue (-0.2%), increased expenses of 1.8% in expenses.  

Key factors impacting the draft 2026 Water Operating Fund budget are the wage and benefit adjustments, and 
Metro Vancouver water rates. The peak period water rates from June to September, and the Village’s water 
usage during this time period, together have a large impact on the Water Operating Fund. 

Overall increases were offset through in-house work by staff to reduce external consulting costs, as well as more 
efficient operations and staff identified cost savings.  
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WATER OPERATING FUND RATE INCREASES 
The long-term (15-year) base water operating financial plan with 4% annual rate increases is shown in attached 
Appendix “B”. The table below illustrates the impact on water reserve/surplus transfers and water reserve and 
surplus balances with 4% and 5% water rate increases in 2026 and with 4% each year thereafter to 2030. 

A 4% water rate increase scenario (Scenario A) is recommended for 2026, as it provides a balance between 
present day affordability for residents while ensuring the Village is keeping up with asset replacements now and 
building up reserves for future replacements. Available grant funding was also applied to offset capital 
expenditures and tax increases in 2026.  

 

          In 2026, every 1% increase in Water User Rates generates $4,944 of additional revenue 

 

As noted in the previous section on Asset Management, the replacement costs and estimated service life for the 
water system require review with refinements that are expected to reduce the sustainable annual funding 
amount.  

It is anticipated that such adjustments would result in sustainable annual funding of approximately $105,000 
rather than $189,320, which aligns better with current asset replacement expenditures and transfers of $104,549 
proposed with Scenario A.  

Asset inventories and replacement costs are planned for review in order to update and refine the sustainable 
annual funding amounts for the next budget cycle.  

There is a need to be prudent and watch expenditures on new water system assets with future budgeting. In 
2025, $329,000 was budgeted for water system capital projects, of which $205,00 was spent on new assets 
(62% of budget). Such expenditures are not aligned with objectives to prioritize spending on the replacement of 
existing assets and save money for future replacements in reserves.  

The water system improvements and expenditures on new assets proposed in water system reports and 
assessments should be considered carefully to ensure that the Village is spending within their means and 
keeping a focus on the replacement of existing infrastructure. Of additional consideration is that new and 
improved assets come with increased operation and maintenance costs. 
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WARD OPERATING FUND 
The WARD Fund is a self-funded utility which is intended to cover all of the operating and capital costs through 
user fees paid for by those that benefit from the services. Due to previous operating deficits, the WARD operating 
fund no longer had an accumulated surplus to draw upon to offset annual deficits. Consequently, a $25,000 
internal loan from the General Operating Fund Surplus to WARD was set up, which is due to be paid back in 
2026 with the draft Financial Plan.  

The changes in the core WARD Operating Fund budget are shown in the table below. The biggest factors 
affecting the WARD operating fund are the collection and disposal rates. A reduction of waste, recycling and 
organics disposal costs resulting from operational service improvements implemented in 2025, in addition to 
more efficient operations and staff identified cost savings, results in an overall core operating cost reduction of -
2.4%.   
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WARD OPERATING FUND INCREASES 
A long-term (15-year) WARD operating financial plan with a 5% increase in 2026 and 4% annual rate increases 
thereafter is shown in attached Appendix C. The table below illustrates the impact on WARD surplus transfers 
and the WARD surplus balances based on 5% and 15% increases in 2026, and 4% each year thereafter to 2030. 
The 15% increase was in the previous Financial Plan. 

The 5% WARD rate increase scenario (Scenario A) is being recommended for 2026, as it provides for the 
payback of the internal loan provided for the General Operating Fund surplus as well as a balance between 
present day affordability for residents while ensuring the Village is keeping up with asset replacements now and 
building up reserves for future replacements. Available grant funding was also applied to offset capital 
expenditures and tax increases in 2026.  

 

 
  In 2026 every 1% increase in WARD User Rates generates $2,453 of additional revenue 

 

As noted in the previous section on Asset Management, the replacement costs and sustainable annual funding 
for WARD are thought to be slightly underestimated. The total value of WARD assets were valued around 
$185,000 in 2023 but are anticipated to be closer to $350,000 based on more accurate inventory and 
replacement costs.  

Such adjustments result in sustainable annual funding of approximately $30,370 rather than $16,083, which align 
with current asset replacement expenditures and transfers of $30,545 proposed with Scenario A.  
Asset inventories and replacement costs are planned for review in order to update and refine the sustainable 
annual funding amounts for the next budget cycle.  
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Property Tax and Rate Calculations 
 
A 3% increase in general municipal taxes, 4% increase in water rates and 5% increase in WARD rates are 
proposed for 2026.  
 
Property taxes and rates are calculated based on assessed property values. For example, if the assessed value 
for a property increases by the average, the general municipal property taxes paid by the property owner will 
increase by 3%. If the assessed value increases by less than the average, the general municipal taxes paid by 
the property owner will increase by less than 3.0%.  If the assessed value increases by more than the average, 
the general municipal taxes pad by the property owner will increase by more than the 3.0%. 
 
In addition to Belcarra municipal taxes, there are property taxes from other taxing authorities or agencies which 
the Village serves as a collection agency for. Of the total taxes raised in 2025, approximately 39% was for Village 
of Belcarra municipal taxes (includes water parcel tax) and the other 61% is taxation from other agencies such 
as: Metro Vancouver (includes Sasamat Fire Department tax levies), TransLink, BC Assessment Authority, 
Municipal Financial Authority, Provincial Policing Tax, and Provincial School Taxes, with school taxes being the 
largest portion at 38%.  
 

CAPITAL PLAN  
The capital plan supports the Long-Term Financial Plan and budgeting objectives with a focus on asset 
replacements. Scheduling and phasing projects appropriately helps the Village to spend within their means while 
saving money in reserves for future asset replacements. Additionally, it supports staff with the adequate time 
and resources to deliver capital projects successfully, while also delivering operational services and maintaining 
assets to maximize their useful life.  

In addition to prioritizing the replacement of existing assets over new assets, the plan proposes prudent spending 
on new assets while ensuring that they align with and support strategic priorities. Expenditures on new assets 
reduce the funding available for asset replacements, may necessitate tax or rate increases, and incur additional 
operating and maintenance costs. 

Grant funding is also used to offset capital expenditures each year to mitigate tax increases, which allows the 
Village to invest in asset replacements and set aside money in reserves for future replacements.  
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5 YEAR DRAFT CAPITAL PLAN (2026-2030) 
The draft capital plan over the next 5 years (2026 – 2030) totals approximately $4.3 million. The capital projects planned for together with the 
respective fund sources are shown below. Projects approved in the 2025 capital plan which are in-progress and incomplete at the end of 2025 will 
be added to the 2026 capital plan at year-end through a budget amendment bylaw when the carry forward amounts are known.  
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Historical and Proposed Tax and Rate Increases 
The historical property tax, water rate and WARD rate increases from 2020 – 2025, as well as the proposed increases for 2026, are shown below.  
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Projected Reserve and Surplus Balances 
The Village’s reserve and surplus accounts are projected to grow from about $3.9 million to $5.6 million over the next 5 years based on the 
Draft 2026 – 2030 Financial Plan, which includes the planned reserve and surplus transfers and capital spending. 
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Summary of Financial Indicators 
A recommendation of the Financial Sustainability Report was annual reporting of the financial indicators for sustainability, flexibility and vulnerability. 
Significant progress has been made in moving the Village of Belcarra in a positive financial direction over the past few years.  As shown below, the 
indicators are trending in a positive direction and demonstrate that the Village is in a good financial position.  
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Water Long-Term Debt 
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Appendix A: General Operating Fund Long-Term (2026 – 2040) Financial Plan 
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Appendix B: Water Operating Fund Long-Term (2026 – 2040) Financial Plan 
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Appendix C: WARD Operating Fund Long-Term (2026 – 2040) Financial Plan 
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Appendix D: Comparative Benchmarks 
The comparative benchmarks presented in this section are presented for reference during budget 
deliberations. The following communities have been chosen as comparators to Belcarra:  
 

• Lions Bay 
• Anmore 
• Bowen Island 

 
When viewing the data, it is important to remember that each community is unique in terms of its 
assessment base, geographical size, assets and services, financial priorities and objectives, etc. For 
example, Lions Bay, Anmore and Bowen Island have respective populations of 1,390, 2,356 and 4,256 
compared to 687 in Belcarra (2021 census). The geographical sizes also range from 2.5 sq km, 28 sq.km 
and 49 sq.km respectively, compared to 5.5 sq.km in Belcarra. Geographical size is often correlated with 
more linear assets such as roads, drainage, water and sanitary systems. Additionally, assets and services 
such as sanitary collection and treatment, garbage/recycling pick up, and parks are provided in the other 
communities.  
 
In other words, no two communities are alike. However, certain trends and regional influences can 
sometimes emerge which are worthy of consideration. Comparators can also be useful in determining the 
value delivered for taxes and rates paid.  
 
This statistical data is published by the Ministry of Municipal Affairs (Ministry) annually and is referred to 
as “Local Government Statistics”. The value of a representative house in Belcarra for 2025 is $2,595,849 
after negating the impact of the water lots. This updated value and the associated tax impact of this value 
has been used in the tax comparisons shown in the benchmark comparisons below.  
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