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We wish to acknowledge that we carry out our business on the unceded 
territory of the Coast Salish Peoples. Tum-Tumay-Whueton, or Belcarra, is 

home to an ancestral village of the Tsleil-Waututh Nation.  

We are thankful to conduct our work within their territory.  
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A MESSAGE FROM THE MAYOR  

On behalf of Council, I am pleased to present the 2024 Annual Report and 

the Audited Financial Statements of the Village of Belcarra.  

The Annual Report outlines the strategic priorities of Council, provides an 

update on goals and accomplishments, and highlights the many aspects of 

our Village that make it such a beautiful place to enjoy for families, friends 

and neighbours.  

In 2023, Council undertook an extensive and detailed strategic planning 

exercise to identify strategic priorities for the Village of Belcarra. Further 

work on the 2023-2026 Strategic Plan identified the objectives and actions 

needed to achieve those strategic priorities, with a focus on projects that 

manage and improve our assets and infrastructure. The Strategic Plan has 

been very effective in keeping Council and staff focused on meeting our 

strategic priorities. This focus has served as a solid foundation and will 

continue to be refined by Council as they endeavour to balance outcomes 

and support the Village in pressing ahead on important projects.  

It would be an understatement to say that times are changing as we see the significant transformation in 

leadership and governance orientation at the municipal, provincial, national level and globally.  During the 

last year, the work done by our Council embraced the change that was sweeping our Province in terms of 

new legislation.  The Official Community Plan is complete and will become the blueprint guiding Council 

in future years.  We continue to appreciate the efforts of committee and community members who 

participated in the OCP development process.   

Our Council is pragmatic and independent – yet always drawn to the work of making Belcarra better and 

bringing out the best in our Village. As we look back on 2024, and continued success in future years, I’d 

like to thank staff for their hard work in managing strategic plan initiatives on top of day-to-day operations.  

I’d also like to express my appreciation to Village of Belcarra Council, residents and all those who have 

contributed to our community's success. Your commitment and belief in Belcarra’s future is what makes 

this a truly special place.  

Sincerely, 

 

 

Mayor Jamie Ross 
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   MAYOR AND COUNCIL 
The Village of Belcarra is governed by an elected 

Council consisting of a Mayor and four 

Councillors. Council was elected on October 15, 

2022 by the community for the four-year term from 

2022-2026. Mayor Jamie Ross, Councillor 

Carolina Clark, Councillor Joe Elworthy, 

Councillor Janet Ruzycki and Councillor Liisa 

Wilder were elected in that process and were 

sworn in at the Inaugural Meeting held on 

November 7, 2022. 

As legislated by the Community Charter, Council 

is the governance body responsible for providing 

good government, services and laws which 

benefit the community, stewardship of public 

assets and in fostering the economic, social and 

environmental well-being of the community. 

 

Council reviews and establishes budget levels for 

civic operations and capital expenditures. The 

Mayor chairs meetings of Council, is an ex-officio 

member of all Council committees, and all bodies 

to which Council has the right to appoint 

members. 

Council meets regularly, on the first and third 

Monday of every month with some exceptions and 

facilitates public participation with public input  

and question period during the meeting.   

The Council meeting schedule, agendas and    

minutes are available on the municipal website at 

www.belcarra.ca and from the Municipal office.    

. 
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Mayor Jamie Ross 

Liisa Wilder 
Councillor 

Carolina Clark 
Councillor 

Janet Ruzycki 
Councillor 

Joe Elworthy 
Councillor 
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A MESSAGE FROM THE CAO  

The 2024 Official Community Plan was a significant achievement for the Village and will inform the 

strategic priorities of the next term. This marks a good time to reflect on our progress while planning to 

move forward at a pace that is sustainable and right sized for the community. This approach supports the 

delivery of committed items while providing the oversight required to meet Belcarra’s needs and get the 

most out of money spent. 

Among our best resources are the dedicated staff who wear multiple hats and juggle the delivery of 

strategic items on top of day-to-day operational responsibilities. The Village added a Corporate Officer, 

Bylaw Enforcement Officer/WARD Attendant and part-time Clerk in recent years. While we work to 

optimize resources, maximize value and find efficiencies, we also focus on supporting and developing 

staff to retain great talent and reduce dependencies on external support.  

On behalf of staff, I am pleased to present the 2024 Annual Report. I look forward to serving the residents, 

staff and Council of Belcarra in the years to come.  

In my short time with the Village of Belcarra, I have come to appreciate 

what a special place it is. Of course, the natural beauty and wildlife are 

amazing. But so are the long-time residents who are exceptionally 

knowledgeable, experienced, and involved in the community. Many have 

volunteered countless hours over the years and continue to make a 

positive impact with their efforts.   

The 2024 Annual Report demonstrates the excellent progress made in 

delivering Council’s 2023-2026 Strategic Priorities. Maintaining a laser   

like focus on strategic priorities is especially critical for small communities, 

as every other request pulls limited resources away from achieving them. 

Keeping things simple, practical and implementable is equally important 

for success.  
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ORGANIZATIONAL CHART 
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MISSION STATEMENT 

The Village of Belcarra’s mission 

is to enhance the quality of life for citizens, 

visitors and future generations in our municipality 

and the region. 

We strive to live in harmony with each other 

and our environment, while providing opportunities 

for the advancement of economic, physical 

and social well-being. 
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VISION STATEMENT 

Belcarra is a peaceful Village 
‘between forest and sea 

 
Belcarra is a beautiful, quiet sanctuary 
‘between forest and sea’.  We have a 

duty to remember and honour its history, 
to protect and conserve its natural 

beauty, retain a village community feel, 
and to care for and safeguard this 

special place for future generations. 
 
 
 

Belcarra is a model municipal entity 
that works effectively to engage and 
respect the diverse interests of its 

citizens. 
 

It offers simple and basic neighborhood 
opportunities to sustain and enrich our  

lives and reach our highest potential. Our 
municipality’s natural west coast beauty 
is valued and celebrated and is a source 

of pride worth protecting. Belcarra is 
actively involved in the social, 

environmental and political life of the 
region. 
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COMMUNITY PROFILE 

The Village of Belcarra (Belcarra) is located on 

the eastern shore of Indian Arm about 1.5 km 

north of Burrard Inlet within the traditional 

territory of the Tsleil-Waututh Nation. Belcarra 

is a unique community surrounded by nature, 

within Metro Vancouver that is a short 10-

minute drive from Port Moody and a 45-minute 

drive from downtown Vancouver. The Village 

has 700 residents and is surrounded by 

təmtəmíxʷtən/Belcarra Regional Park and Say 

Nuth Khaw Yum/Indian Arm Provincial Park.  

 

Belcarra is a jewel of Metro Vancouver offering 

a unique spectacular natural setting in a larger 

urban context. The Village is entirely residential 

with its municipal office, community hall and 

public works yard as the centre piece of 

municipal government and gathering place for 

Village residents.  

 

Belcarra shares municipal boundaries with the 

City of Port Moody and the Village of Anmore. 

These municipalities, along with the City of 

Coquitlam and the City of Port Coquitlam, are 

referred to as the Northeast sub-region by 

Metro Vancouver. Belcarra also shares a 

municipal boundary with the Metro Vancouver 

Regional District (MVRD) Electoral Area ‘A’ . 

 

The Village boundary also includes Hamber 

Island, Jug Island, Racoon Island, and Twin 

Islands. Jug Island is part of təmtəmíxʷtən/ 

Belcarra Regional Park while Racoon Island 

and Twin Islands are part of Say Nuth Khaw 

Yum/Indian Arm Provincial Park.  

Surrounding təmtəmíxʷtən/Belcarra Regional 

Park provides ready access to popular walking, 

hiking and biking trails, and water activities at 

both a salt water beach and a freshwater lake. 

Belcarra is a popular regional destination for 

hikers, scuba divers, water skiers, and those 

seeking a quiet respite from the city.  
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BREAKDOWN OF MUNICIPAL TAX 
FOR 2024 

A homeowner in Belcarra whose home had an average assessed value 
of $2,553,462 paid $3,314 in municipal property taxes in 2024. 
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BREAKDOWN OF OTHER TAXES 
FOR 2024 

The Village collects taxes on behalf of other levels of government. 
 
Only 39% of the amount on the annual tax notice goes to the Village, with the remaining 38% 
going to the School District, Metro Vancouver, TransLink, Police, BC Assessment and the 
Municipal Finance Authority.  
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CITIZEN  
INVOLVEMENT 

Volunteers — Visible, Vital and Valuable to Belcarra 

Volunteerism and community participation play an important part in building the spirit of our community. 

Beginning with the dedicated efforts of Belcarra’s 

two original ratepayer’s associations that were 

successful in the incorporation of the municipality 

in 1979, the Sasamat Volunteer Fire Department 

(SVFD), the Community and Recreation 

Association of Belcarra (CRAB), and Council 

citizen committees, Belcarra residents have a 

long history of volunteer activities. 

Belcarra is a strong community because of its 

many volunteers who support community projects 

and contribute to making our Village a strong, 

safe and healthy community. Belcarra volunteers 

give hope and friendship to those in need; help 

when asked and, more importantly, give help just 

because they can. 

You will find volunteers involved in the SVFD, 

Block Watch programs, CRAB, the Belcarra 

Barnacle, Council committees and the Board of 

Variance. The Municipal Garden volunteers take 

wonderful care of the planters at the Village Hall 

and at the Village entrance. The participation, 

commitment and contributions of Belcarra 

residents are essential to the quality of life in our 

community. 

 

As part of National Volunteer Week, the Village of 

Belcarra hosted a Volunteer Appreciation night   

on April 18, 2024 to acknowledge the work and 

dedication of  the residents who  choose to 

donate their time to volunteer for various events 

within the Village.  The event was well attended  

and provided the opportunity for Council and staff 

to show appreciation for volunteers’ contributions 

and to continue to build a sense of connection 

and collaboration. 

 

The Village of Belcarra is a better place to live 

thanks to the tireless efforts of volunteers working 

throughout the community. It is with sincere 

appreciation that we say “thank you” to our 

volunteers who generously give assistance to 

make the Village a beautiful place to live, grow 

and prosper 

 

 
  

 

 

Gardening courtesy of the Municipal Garden volunteers 
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CITIZEN  
INVOLVEMENT 

Committee members are important volunteers  

 Official Community Plan Review Committee 

In 2023, the Village of Belcarra undertook the 

process of developing new Official Community 

Plan. In November of 2023, the members of  

Official Community Plan Review Committee 

reviewed a draft of the new Official Community 

Plan and provided input to Council. 

As a result of hard work and dedication and 

fulsome knowledge of the community provided by 

members of the committee, the Official Community 

Plan was adopted on October 7, 2024. 

Committee Members: Larry Carlsen, Paul Degraaf, 

Ian Devlin, Jol Drake, Ralph Drew, Kevin Ferris, 

Tracey McRae, Mary-Ann Pope, Sandra Rietchel, 

Janet Ruzycki, Angela Yin 

Council Liaison: Councillor Carolina Clark  

 

 Board of Variance 

The Village of Belcarra’s Board of Variance is an 

independent appeal body consisting of three 

persons appointed by Council in accordance with 

the British Columbia Local Government Act (the 

"Act"). The Board hears and makes decisions on 

minor variances only regarding the siting, size and 

dimensions of buildings.  Although a Board of 

Variance is legislatively required, the Village of 

Belcarra acknowledges the members who bring 

their expertise to the hearings. 

Board of Variance members: Jim Hancock, John 

Stubbs, Paul Teichroeb 

Volunteers foster a sense of connection 

In this day and age of digital media, the Belcarra 

Barnacle has remained a staple in the community 

of Belcarra.  Through the hard work of volunteers, 

the Barnacle continues to be published and 

distributed, filled with local events, opinions, 

announcements, and stories residents choose to 

share.  Credit goes out to the local residents who 

volunteer their time and use their expertise to 

ensure that the Belcarra Barnacle carries on and  

provides information to the residents of Belcarra.   

Barnacle Volunteers:  Dayna Fitz, Deneige Davis,  

Sandra Rietchel, Clive Evans, Michele Babineau, 

C Baptist, Nora Boekhout, Bonni Marshall and 

Deborah Struk  
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CITIZEN INVOLVEMENT 
 BELCARRA DAY  

The annual Belcarra Day event 

was held on June 9, 2024 at 

təmtəmíxʷtən/Belcarra Regional 

Park. The event is an annual 

community get-together which this 

year included a barbeque hosted 

by the Sasamat Volunteer Fire 

Department (SVFD), a tent hosted 

by RCMP Community Policing, a 

live band, a train ride, a petting 

zoo, a reptile exhibition, face 

painting, a children’s craft table, a 

well-attended candy store and 

other activities, including a raffle of 

donated prizes. 

The event in 2024 was extremely 

well attended by many Belcarra 

residents, with all participants 

thoroughly enjoying the warm, 

sunny day and all it had to offer. 

Community Recreation Association 

Belcarra (CRAB) representatives 

organized most of the event and 

many residents pitched in as 

volunteers to ensure the success 

of the annual event. 

The Village of Belcarra is hugely 

appreciative of all the volunteers 

who give up their own time to 

create a special day for all and 

extra thanks goes out to 

businesses and residents who 

donated items to allow for a 

successful raffle, proceeds of 

which go to SVFD. 
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COUNCIL’S STRATEGIC PRIORITIES 
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COUNCIL’S STRATEGIC PRIORITIES 
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STRATEGIC PLAN ACTIONS 
COMPLETED IN 2024 

ASSETS & INFRASTRUCTURE 

• Annual condition assessments of key infrastructure 

• Culvert scope purchase and culvert condition assessments 

• Long-term financial estimates and plan for infrastructure asset replacements 

• Land Disposition Policy for sale of road ends 

• Tatlow Reservoir inspections and deficiency report 

• Tatlow Reservoir chlorination system design 

• Water system capacity assessment 

• Marine Avenue paving 

• Bedwell Bay culvert repair 

• Bedwell Bay Road – road barriers and flashing beacons 

• Bedwell Bay Upgrade Project - concept design 

 
 
COMMUNITY & NATURAL ENVIRONMENT 

• Natural assets inventory and mapping 

• Official Community Plan consultation and adoption 

• Housing Needs Assessment Report 

• Active Transportation Network Plan - procurement and contract award 

• Active Transportation Network Plan – public survey 

• Tennis Court site options report 



 

Village of Belcarra—2024 Annual Report   23 

STRATEGIC PLAN ACTIONS 
COMPLETED IN 2024 

FISCAL SUSTAINABILITY THROUGH FISCAL MANAGEMENT 

 

EMERGENCY MANAGEMENT & PREPAREDNESS 

 

COMMUNICATION & COMMUNITY ENGAGEMENT 

 

OPERATIONAL PRIORITES AND STRATEGIES 
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2023-2026 STRATEGIC PLAN  
The following table provides the status for strategic plan actions as at the 

publication date of this annual report 
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2023-2026 STRATEGIC PLAN  
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2023-2026 STRATEGIC PLAN  
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2023-2026 STRATEGIC PLAN  
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2023-2026 STRATEGIC PLAN  
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2023-2026 STRATEGIC PLAN  
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2023-2026 STRATEGIC PLAN  
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2023-2026 STRATEGIC PLAN  
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2023-2026 STRATEGIC PLAN  
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2023-2026 STRATEGIC PLAN  
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KEY INFRASTRUCTURE PROJECTS 
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Marine Avenue Engineering and 
Paving 

Road Barriers 

Flashing Beacons Fencing around Tatlow Tank 
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SUMMARY OF MUNICIPAL  
SERVICES 

The Village of Belcarra is a picturesque rural 

community located on eastern shore of Indian 

Arm, a deep-water fjord of the Burrard Inlet.  It 

is surrounded by mountains and forests and is 

accessible by a single winding road or by water.   

The Village is one of the smallest of the 162 

municipalities in British Columbia yet its local 

government provides a host of services 

including: 

• Local Government Administration 

• Building Permits 

• Business Licensing 

• Bylaw Establishment and Enforcement 

• Emergency Preparedness 

• Filming Licensing 

• Financial Services 

• Geographic Information System 

• Land Use Planning 

• Storm Sewer Collection System 

• Transportation Network 

• Water Distribution System 

• Waste and Recycling Facility 

Contracted support services include:  

engineering, planning, finance, building and IT 

 

The Village of Belcarra issues property 

notices and the administrative office collects 

all property taxes.  The following levies are 

included on the property tax notices, 

however, the local Council does not control 

these taxes. 

• BC Assessment Authority 

• Metro Vancouver Regional District 

• Municipal Finance Authority 

• School Taxes on behalf of the BC 
Government 

• Sasamat Volunteer Fire Department for 
Metro Vancouver 

• TransLink 
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MUNICIPAL SERVICES at a glance 
The Village of Belcarra’s local government office is one of the smallest in BC, however, its staff fulfill 

various roles to ensure that long-term projects are administered in accordance with Council’s Strategic 

Plan and that the public is supported through the provision of services for day-to-day business matters . 

 
Office of the Chief Administrative Officer 

The Chief Administrative Officer (CAO) is the administrative head of the municipality and reports directly to 

Mayor and Council, serving as the primary point of contact between Council and residents and local 

government staff.  The CAO manages the day-to-day operation of the Village, provides guidance and 

direction to staff to ensure the directions of Council are implemented, provides advice to Council and 

keeps Council members up-to-date on Village matters. 

Administration 

The Administration Department provides support to the CAO, other departments, Council and the public.  

Along with the Chief Administrative Officer, two full time and one part time staff person work in the Village 

Hall and manage multiple roles throughout the day. 

The Corporate Officer provides legislative services some of which consist of the preparation of agendas for 

Council meetings, meeting management, recording of minutes of official meetings, development of bylaws 

and policies for Council approval as well as ensuring that the Village staff and Council adhere to provincial 

legislation, such as the Community Charter and Local Government Act.  The Records Management Program 

as well as Freedom of Information and Protection of Privacy Program fall under the umbrella of the 

Corporate Officer. 

The Accounting Clerk manages the fiscal needs of the Village and ensures interdepartmental and public 

support in terms of financial implications.  Banking, completion of the annual audit, processing of accounts 

payable and receivable, collection of taxes and utility fees and assistance with the completion of the year 

end are managed by the Accounting Clerk.  The position also provides the main support for the financial 

consultant. 

The Clerk works part time and takes on overflow work to assist other staff members.  The position provides 

customer service and reception at the Village Hall front desk and processes licences, permits, and bylaw 

violation tickets as well as providing scheduling support for Mayor and Council.  

All staff who work in the Village Hall respond to the needs of Council and Belcarra residents. Through    

cross-functional proficiency in multiple areas, they manage to run a very busy small office effectively and 

efficiently. 

Finance 

The Village of Belcarra contracts a financial consultant who supports the municipality by providing financial 

planning and financial accounting.  Reporting to the CAO, the consultant is responsible for the development 

of the Five-Year Financial Plan, preparation of interim and year end financial statements and the 

establishment of bylaws for the setting of property taxes and other revenues. 
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MUNICIPAL SERVICES at a glance 

Building  

The Village of Belcarra employs one staff member as the Building 

Official.  The staff person is responsible for Issuing building, plumbing 

and demolition permits and reviewing building plans to ensure 

compliance with the BC Building Code, and municipal bylaws, 

regulations and policies.  The Building Official performs site inspections 

to determine that conditions set out in a building permit have been 

satisfied and they are performed at various stages of construction.   

The Village’s Building Official works with Belcarra property owners and 

contractors to provide information and guidance and reviews preliminary building plans to determine 

compliance with regulations. Technical aspects of development applications are also reviewed by the 

Building Official, and support is provided for the Board of Variance and residents wishing to do renovations 

to an existing home. 

External support for plumbing and advanced building work is provided by a consultant. 

Engineering 

The Village of Belcarra contracts large projects requiring engineering expertise to consultants and work is 

carried out under the supervision of the Manager, Municipal Services.   

The  consultants contracted for the engineering aspect of municipal services provide guiding documents 

and advise on parameters required for design, repair and replacement of the Village’s capital and 

infrastructure projects as set out in Council’s Strategic Plan.  

Planning  
 
Under the direction of the CAO, a Planning Consultant provides general planning advice and support on 

policies and bylaws, legislation, development/building permits, legal reviews, building codes, technical 

standards and requirements.  
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Public Works 

The Public Works Department is responsible for ensuring that residents of the Village of Belcarra can rely on 

high quality services including a drinking water distribution system, rainwater collection and an efficient, well-

managed transportation network. 

The Village has four full-time employees in Public Works, who support the safe and efficient operation of the 

many operations that allow residents to go about their daily lives.  Public Works staff monitor and manage 

road maintenance, signage, safety and crosswalk lights, oversee stormwater and manage water distribution.   

Services also include hydrant maintenance and flushing, snow removal and ice control, roadside mowing, 

municipal building maintenance, tree removal and any other task which may be brought forward by Council 

or by residents who call in to the Village office to express a concern. 

Public Works staff, with expertise at the operation of various types of equipment, along with a hands-on and 

practical approach, are able to provide consistent, proactive service to the residents of Belcarra and ensure 

the continuous maintenance of the Village’s investment in infrastructure. 

 

MUNICIPAL SERVICES at a glance 
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Public Works - Bylaw Enforcement 

The WARD Attendant/Bylaw Enforcement Officer is responsible for the 

enforcement of bylaws, primarily parking regulations and enforcement 

as per Village of Belcarra Parking & Traffic Bylaw No. 518, 2018 and 

from time to time carries out enforcement with regard to zoning, noise, 

nuisance, unsightly and untidy premises as required. The position of 

Bylaw Enforcement Officer falls under the scope of Public Works and 

the supervision of the Manager, Municipal Services.   

MUNICIPAL SERVICES at a glance 

Public Works - WARD 

The Public Works Department manages the care and maintenance of the Waste and Recycle De-

pot (WARD) under the supervision of the Manager, Municipal Services.  The WARD Attendant/

Bylaw Officer provides assistance and information to facility users, monitors day to day activity for 

compliance with established procedures and policies and ensures order and cleanliness of the site. 
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RCMP YEAR IN REVIEW 
Village of  Belcarra 2024 

Police Service Levels 

Police calls for service in 2024, 

compared with the year 2023 were 

fairly the same as 80 calls were 

generated in 2024 compared to 74 

in 2023.  Property crime was up 

from 2023 as well as Persons 

offences.  

Of note, speeding complaints were 

and continue to be voiced in the 

community.   

Overall, Belcarra continues to be 

one of the safest communities in 

BC. 
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SASAMAT VOLUNTEER 
FIRE DEPARTMENT (SVFD) 
2024 CALL-OUT STATISTICS 

2024 SASAMAT VOLUNTEER FIRE DEPARTMENT (SVFD) 
CALL-OUT STATISTICS 

\ 

Total Call-Outs 
128 call-outs during 2024 

Anmore Village 
Belcarra Village 

  92 (72%) 
   36 (38%) 

  

Fire Calls (FIRE) 
7 call-outs – 5% 

Anmore Village 
Belcarra Village 

 5 (35%) 
 2 (61%) 

  

Medical Emergencies (MESA) 
69 call-outs – 54% 

Anmore Village 
Belcarra Village 

 54 (84%) 
 15 (16%) 

  

Motor Vehicle Incidents (MVI) 
7 call-outs – 2% 

Anmore Village 
Belcarra Village 

 5 (71%) 
 2 (29%) 

  

Power Lines 
7 call-outs – 5% 

Anmore Village 
Belcarra Village 

 3 (43%) 
 4 (57%) 

  

Alarms 
34 call-outs – 27% 

Anmore Village 
Belcarra Village 

 21 (62%) 
 13 (38%) 

  

Burning Complaints 
2 call-outs – 4% 

Anmore Village 
Belcarra Village 

 2 (100%) 
 0     (0%) 

  

Gas Leaks 
1 call-outs – 1% 

Anmore Village 
Belcarra Village 

 1 (100%) 
 0     (0%) 

  

Other (Misc) 
1 call-outs – 2% 

Anmore Village 
Belcarra Village 

 1 (100%) 
 0     (0%) 
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SASAMAT VOLUNTEER 
FIRE DEPARTMENT (SVFD) 
2024 CALL-OUT STATISTICS 
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2024 AUDITED 
FINANCIAL STATEMENTS 
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KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited 
by guarantee. KPMG Canada provides services to KPMG LLP.  
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