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Background

 2024 budget part of long-term financial plan
 Financial Sustainability Report (FSR)
 Comprehensive review of everything that 

affects the Village’s finances & its long-term 
sustainability
 Integrated Long-Term Financial Plan (15 

years) & Asset Management Plan (50 years)
 Now have information on condition & 

replacement costs of assets/infrastructure



Background

A financially sustainable organization can 
adequately cover its operating costs, 
maintain in good repair its existing assets, 
replace assets where appropriate, fund 
future growth and service improvements, 
and plan for external impacts such as 
inflation, changes in technology, etc., to the 
extent possible, all funded over an 
appropriate period of time with stable and 
incremental revenues. 



Background



Strategic Direction
 Manage & Renew Our Infrastructure
 Placing an Emphasis on Emergency Management & 

Preparedness
 Steward Our Community & Its Natural Environment
 Achieve Financial Sustainability though Fiscal

Management 
 Guiding tenets

 Revenue Sources
 Infrastructure & Asset Investments
 Reserves & Surpluses
 Debt Management
 Operating Costs



Economic Outlook & External Environment 

 Weak growth & high indebtedness
 High inflation resulting in increased pressure on 

wages
 High interest rates & slowing spending
 Smallest community in Metro Vancouver & lower 

mainland
 Inability to directly control specific costs from other 

organizations
 Less able to absorb cost increases than surrounding 

municipal gov’ts  in region 



Financial Condition - Overview
Summary of Key Financial Numbers 

(changes from 2018 - 2022)

Indicators
2018 Year-End 

Financial Results
2022 Year-End 

Financial Results $ Change 

Cash & 
Investments

$ 1,700,055 $ 3,098,578 $1,398,523 

Unrestricted 
Operating 
Surpluses

$ 274,594 $ 378,106 $103,512 

Reserve Funds $ 975,630 $ 2,174,532 $1,198,902 

Long-Term Debt ($3,727,134) ($3,150,134) $577,000 

Net Debt 
(Financial Assets 
less Liabilities)

($2,492,408) ($598,098) $1,894,310 



Debt



Debt versus Reserve Funding



Reserves & Surplus Transfers



Reserve & Surplus Balances



Property Taxes & Utility Fees



Property Taxes & Utility Fees



Property Taxes & Utility Fees



Property Taxes & Utility Fees



Growth & Development

 The Village generates limited additional property 
taxation from new assessments or new construction

 New construction revenue has averaged between 
$5,000 and $6,000 annually over the past 4 years

 Assessed values in Belcarra have been increasing 
due to market changes

 More taxes going to other taxing authorities



Asset Management Plan & Funding



Asset Management Plan & Funding



Tax & Utility Rates Scenarios



Tax & Utility Rates Scenarios

 Individual property tax increases may be 
lower or higher than the approved tax 
increase

 If your property’s assessment value 
increased by the Belcarra average, your 
general municipal property taxes should 
increase by approximately the approved 
increase

 If your property assessment value change 
was higher or lower than the Belcarra 
average, your general municipal property 
taxes will vary accordingly

 Latest information shows that assessments 
have increased by about 5.8% in 2024

 Relationship Between Property Assessments and Property Taxes



Long-Term (15-Year) Capital Plans



Major Projects 5-Year General Capital Plan



Major Projects 5-Year General Capital Plan



Major Projects 5-Year Water Capital Plan



Major Projects 5-Year WARD Capital Plan



Summary of Funding for 5-Year Capital Plans



Budget/Financial Plan Scenarios

 General Operating Fund



Budget/Financial Plan Scenarios

 General Operating Fund



Budget/Financial Plan Scenarios

 Water Operating Fund



Budget/Financial Plan Scenarios

 WARD Operating Fund



Next Steps



Next Steps

 Public presentation & feedback on Financial 
Sustainability Report (FSR) 

 Consideration of recommendations in FSR 
 Implementation of recommendations in FSR
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