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Summary 
The Draft 2023 – 2027 Financial Plan provides for 3.0% per annum increases in property taxes, 10% per annum increases in water user rates and 12% per annum 
increases in Waste & Recycle Depot user rates. The planned rate increases, the regular operating revenues and expenses and the resulting reserve/surplus 
transfers, together with the planned capital expenditures under the plan are as follows: 

 
   *Numbers are rounded for presentation purposes.  



 

 3 
 

Introduction & Overview 
Staff and the Village’s Financial Consultant are pleased to present the 
Village’s Draft 2023 – 2027 Financial Plan which includes the provisional 2023 
Budget. This document provides summary and detailed financial information 
for the Village three (3) operating funds (the General Operating Fund, the 
Water Operating Fund and the Waste & Recycle Depot Operating Fund), and 
for the Village’s 5-year capital spending program and its various reserve and 
surplus accounts. In addition, information is provided on key benchmark data 
with other comparable jurisdictions.    

The financial information presented purposely differentiates between regular 
and extraordinary (includes one-time, non-reoccurring and/ or designated 
items) operating expenses and revenues so that a clearer picture of the true 
cost of funding core operations is visible.   

General Operating Fund 

The Draft 2023 General Operating Fund Budget includes a property tax 
increase of 3.0% with approximately $454,000 being available for transfers to 
reserves and surplus accounts ($517,000 including Community Works Funds).  
The 2023 Draft Operating Fund Budget provides for the completion of the  
OCP Review & Update project as well as funding for an ongoing asset 
management program.   
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Water Operating Fund 
The Draft 2023 Water Operating Fund Budget includes a water rate increase 
of 10%, with approximately $28,000 being available for transfer to reserves 
and surplus accounts in 2023.   

 

 

 

 

 

 



 

 7 
 

Waste & Recycle Depot (WARD) Operating Fund 

The Draft 2023 WARD Operating Fund Budget includes a provisional rate 
increase of 12% with $17,000 being transferred from WARD surplus to offset 
the operating deficit in 2023.   
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Capital Plan 

A detailed 5-year capital plan is provided in this document of which a 
summary follows.  

The draft 5-year capital plan in WARD provides for the replacement of 
essential equipment such as the compactor and container, and for repaving 
of the tarmac area. The draft 5-year capital plan in Water focuses on 
excavating and fencing around the Tatlow Reservoir,  a universal water meter 
program, a new meter for leak detection and engineering for an upgraded 
water system.  

The major capital projects in the General Fund include construction of a 
permanent shelter for public works equipment, vehicle replacements, road 
rehabilitation and improvements (for the non-MRN and MRN road), upkeep 
of drainage systems and trail improvements.  

The draft capital plan over 5 years (2023 – 2027) totals approximately $1.8 
million.  
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Reserves & Surpluses 

The Village’s reserve and surplus accounts are projected to grow from about 
$2.0 million to $3.6 million over the next 5 years (see graph below) based on 
the Draft 2023 – 2027 Financial Plan including the planned reserve and 
surplus transfers and capital spending. These projections are very much 
dependent upon future capital spending levels. 

 

 

 

 

 

 



 

 10 
 

 

Property Taxes & User Fees 
 

The Village’s Draft 2023 – 2027 Financial Plan provides for a 3.0% per annum 
increases in property taxes, a 10% per annum increases in water user rates 
and a 12% per annum increase in WARD user rates.  
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General Operating Fund Details 

2023 Draft General Operating Fund Budget Highlights 2024 – 2027 Draft General Operating Fund Financial Plan Highlights 

 Provisional general property tax increase of 3%. 
 $1.613 million of regular operating revenues and $1.159 million of regular 

operating expenses (includes $168,000 of revenue and expense for Major 
Road Network). 

 Allocation of centralized support costs to the Major Road Network (MRN) 
and the Water and WARD operating funds at 100% level as 2023 is the 
final year for the phase in of these costs.  

 Special project funding to finalize the OCP Review & Update ($20,000) 
(funded from Community Works Fund). 

 Funding for ongoing asset management program ($30,000) (funded from 
Community Works Fund).  

 $517,000 of funds budgeted for transfer to reserves and surplus (includes 
$63,000 to the Community Works Fund). 
 

 

 Ongoing provisional annual general property increases of 3%.  
 Continued allocation of centralized support costs to the Major Road 

Network (MRN) and the Water and WARD operating funds at 100%.  
 Ongoing annual funding for asset management program at $30,000.   
 Reserve and surplus transfers increasing each year to the $579,000 level 

in 2027 (includes $63,000 to the Community Works Gas Tax Fund). 
 

 In 2023 every 1% increase in General Property Taxes will generate $9,667 of additional revenue 
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Water Operating Fund Details 

2023 Draft Water Operating Fund Budget Highlights 2024 – 2027 Draft Water Operating Fund Financial Plan Highlights 

 10% increase in water user rates for those connected to the water system 
and for those not connected to the water system. 

 $392,000 of regular operating revenues and $364,000 of regular 
operating expenses. 

 Allocation of centralized support costs charged to Water operating fund 
at 100% phased in level for 2023.  

 Increase in the parcel tax to offset the increased debt servicing costs 
(incurred as a result of the refinancing of the water debt). 

 Budgeted increase in water usage of 2% and budgeted cost increase of 
2.8%  for the purchase of water from Metro Vancouver.  

 $28,000 of contributions or transfers to reserve and surplus accounts.  
 

 Ongoing 10% increases in water user rates. 
 Increased transfers to water reserves and surplus after full allocation of 

centralized support costs in 2023 (now at 100% level).  
 Increase in water rates from Metro Vancouver based on 9.0% in 2024, 

13.8% in 2025, 12.8% in 2026 and 13.8% in 2027. 
 $116,000 available for transfer to reserve and surplus in 2027.  

 
 

 

 In 2023 every 1% increase in Water User Rates would generate $3,491 of additional revenue 
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Water Fund Debt 
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 Waste & Recycle Depot (WARD) Operating Fund Details  
 

2023 Draft WARD Operating Fund Budget Highlights 2024 – 2027 Draft WARD Operating Fund Financial Plan Highlights 

 Increase in WARD user rates of 12%. 
 $173,000 of regular operating revenues and $188,000 of regular 

operating expenses. 
 Allocation of centralized support costs charged to WARD operating fund 

at 100% phased in level for 2023.  
 Increased budgeted cost of collection, hauling and disposal of waste, 

recyclables and organics.  
 Contribution from surplus account of $18,000 required in 2023. 

 

 WARD user rate increases of 12% per annum. 
 Continued full allocation of centralized support costs at 100% level. 
 $61,000 available for transfer to reserves & surplus in 2027. 

In 2023 every 1% increase in WARD User Rates would generate $1,526 of additional revenue 
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5 - Year Capital Plan Details 

2023 Capital Highlights 2024 – 2027 Capital Highlights 

 $526,000 of capital projects planned for 
 $30,000 for engineering of new water system 
 $45,000 for excavation and fencing around Tatlow Reservoir  
 $195,000 for a new Holland Tractor 
 $100,000 for Marine Avenue mill & fill 
 $25,000 for road rehabilitation 
 $50,000 for Bedwell Bay Road Safety Barriers (Grant Application 

approved by TransLink for 75% funding) 
 $20,000 for creek surveys 

 

 Approximately 1.3 million of capital spending for 2024 – 2027 with  
universal water metering, water engineering, vehicle replacements, 
construction of a public works vehicle shelter, retaining wall replacement 
and road improvements.   
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Projected Reserve & Surplus Balances 
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Comparative Benchmarks 
The comparisons or benchmarks presented here are for discussion purposes 
during budget deliberations. When viewing the data, it is important to 
remember that each community is unique in terms of its assessment base, its 
geography, its budgetary demands, etc. In other words, no two (2) 
communities are exacting alike. 

When looking at comparisons from general context certain trends begin to 
emerge which are worthy of thought and discussion. The following 
communities have been chosen as comparators to Belcarra.  

• Anmore 
• Bowen Island 
• Lions Bay 

 

This statistical data is published by the Ministry of Community, Sport and 
Cultural Development (Ministry) annually and is referred to as “Local 
Government Statistics”. The value of a representative house in Belcarra for 
2022, was $1,663,056; however, this value is artificially low as it is impacted 
by water lot values on certain properties. The true value of a representative 
home in Belcarra for 2022 is $2,208,300 based on negating the impact of the 
water lots. This updated value and the associated tax impact of this value has 
been used in the tax comparisons shown in these benchmark comparisons.  

 

 

 

 

 

 

 
BC Local Government Statistics - 2021 Year-End 
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BC Local Government Statistics - 2021 Year-End 

BC Local Government Statistics - 2020 Year-End 
 

 
BC Local Government Statistics - 2021 Year-End 
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BC Local Government Statistics - 2022 with house value/taxes in Belcarra increased based on 
impact of water lots 

 
BC Local Government Statistics - 2022 with house value/taxes in Belcarra increased based on 
impact of water lots 
 

 

 
BC Local Government Statistics - 2022 with house value/taxes in Belcarra increased based on 
impact of water lots 

 
BC Local Government Statistics - 2022 with house value/taxes in Belcarra increased based on 
impact of water lots 
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BC Local Government Statistics - 2022 with house value/taxes in Belcarra increased based on 
impact of water lots 
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