VILLAGE OF BELCARRA
REGULAR COUNCIL AGENDA
Village Hall

December 5, 2022
P aanA 7:00 PM

Participation is also available via Zoom Teleconference. This meeting will be recorded.
Meeting details as follows:

Click link to join meeting: https://usO6web.zoom.us/j/83178421000

Meeting ID: 831 7842 1000

We wish to acknowledge that this meeting is taking place on the unceded territory of the Coast
Salish Peoples. Tum-Tumay-Whueton, or Belcarra, is home to an ancestral village of the Tsleil-
Waututh Nation. We are thankful to conduct our work within their territory.

COUNCIL

Mayor Jamie Ross
Councillor Carolina Clark
Councillor Joe Elworthy
Councillor Janet Ruzycki
Councillor Liisa Wilder

1. CALLTO ORDER
Mayor Ross will call the meeting to order.

BLESSING
Tsleil-Waututh Nation Blessing of Council by Elder Carlene Thomas.

APPROVAL OF THE AGENDA
2.1 Regular Council Meeting, December 5, 2022
Recommendation:

That the agenda for the Regular Council Meeting, December 5, 2022 be approved as
circulated.

3. ADOPTION OF MINUTES
3.1  Regular Council Meeting, November 21, 2022
Recommendation:
That the minutes from the Regular Council Meeting held November 21, 2022 be adopted.
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DELEGATIONS AND PRESENTATIONS

4.1  Asifa Hirji, Lead Engagement Partner, Brandon Ma, Quality Review Partner & KPMG,
presentation regarding Audit Planning Report for the year ending December 31, 2022

Recommendation:

That the Audit Planning Report for the year ending December 31, 2022, be received for
information.

REPORTS

5.1  Ken Bjorgaard, Financial Consultant, report dated December 5, 2022, regarding Draft
2023 — 2027 Financial Plan

Recommendation:

That the Village of Belcarra’s Financial Plan Document (represents Scenarios “A”) be presented
at the Public Budget Consultation meeting on January 23, 2023, together with Scenarios “B”
and “C identified in the report titled “Draft 2023 — 2027 Financial Plan”, for public comment
and feedback.

5.2  Paula Richardson, Chief Administrative Officer, report dated December 5, 2022,
regarding ELC Rezoning and Official Community Plan Amendment Pre-Application

Recommendations:

That Council direct staff to undertake the following activities:
e consider the preliminary inquiry;
» work with the applicant on the unresolved questions outlined within this report;
e consult with Metro Vancouver, Tsleil-Waututh First Nation, and any other
relevant organizations, groups, agencies, or municipalities regarding the
preliminary inquiry; and
e provide Council with an interim update.

5.3  Stewart Novak, Public Works & Emergency Preparedness Coordinator, report dated
December 5, 2022, regarding Water Report and Status Update

Recommendation:

That the Water Report and Status Update dated December 5, 2022, be received for
information.

6. REPORTS FROM MAYOR AND PROJECT LEADS
Mayor’s Report

e Inaugural Meeting — TransLink Mayors Council, November 17, 2022
o Brad West, Port Coquitlam elected Chair
e Annual General Meeting, Chamber of Commerce, November 24, 2022
0 TransLink CEO Kevin Quinn guest speaker
0 The new Chair Jennifer Wright and Daniel Richardson Vice Chair of the
Chamber of Commerce swore an oath in front of Mayor Richard Stewart
and myself as required by Canada’s Board of Trade Act.
e Inaugural Meeting of Metro Vancouver Board November 25, 2022
0 George Harvie elected Chair and John McEwen elected Vice Chair
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9.1

9.2

9.3

10.

11.

12.

REPORT FROM CHIEF ADMINISTRATIVE OFFICER

BYLAWS
No items.

CORRESPONDENCE/PROCLAMATIONS
Recommendation:
That correspondence items 9.1 to 9.3 be received.

ACTION ITEMS
No items.

INFORMATION ITEMS

Sabrina Locicero, Community Relations Manager, Lower Mainland, BC Hydro, letter
dated November 18, 2022, regarding Congratulations & Offer of Support of Lower
Mainland Community Relations Team

Ruby Ng, Chief Executive Officer & Kevin Erickson, Board President, Canadian Mental
Health Association, Vancouver-Fraser, email dated November 22, 2022, regarding
Congratulations from the Canadian Mental Health Association Vancouver-Fraser

lan Devlin, Chair, OCP Committee, email dated November 30, 2022, regarding Question
regarding the OCP Budget Costs

NEW BUSINESS
PUBLIC QUESTION PERIOD
ADJOURNMENT

Recommendation:
That the December 5, 2022 Regular Meeting be adjourned.
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SCHEDULEA

Temporary Use Permit Area and Tea Room Location
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ELC OPERATIONS

DEVELOPMENT GOALS

CHURCH OPERATIONS

CHURCH GATHERING ON SUNDAYS (11AM-7PM) - APPROXIMATELY 70 PEOPLE

CHURCH GATHERING ON SATURDAYS (2-11PM) - APPROXIMATELY 20 PEOPLE

CHURCH GATHERING ON TUESDAYS (7-11PM) - APPROXIMATELY 20 PEOPLE

CHURCH GATHERING ON WEDNESDAYS (7-11PM) - APPROXIMATELY 20 PEOPLE

2 GOSPEL CONFERENCES (USUALLY MARCH AND AUGUST: MONDAY-FRIDAY: 8PM-11PM) - APPROXIMATELY 70 PEOPLE

ABOUT 2 CHILDREN’S CAMPS (USUALLY IN MARCH AND AUGUST: MONDAY-FRIDAY: SLEEP AT THE CAMP) - APPROXIMATELY 20 PEOPLE

COMMERCIAL OPERATIONS

ANNUAL TEA FESTIVAL (THE 2ND AND THE 3RD WEEKENDS IN JULY CONSISTING OF 2 FRIDAYS, 2 SATURDAYS, 2 SUNDAYS : 11AM-7PM)
APPROXIMATELY 5 WORKSHOPS A YEAR (BREAD AND TEA WORKSHOPS USUALLY ON SATURDAYS: 9AM-9PM) - APPROXIMATELY 16 PARTICIPANTS

TEA ROOM (FRIDAYS AND SATURDAYS: 11AM-4PM, OPEN MORE DAYS AND LONGER HOURS IN SUMMER WEATHER PERMITTING)

PROPOSED COMMERCIAL OPERATIONS

WELLNESS CENTRE FOR THE PURPOSE OF PROMTOING COMMUNITY WELL-BEING
MEETING/GATHERING HALL FOR CHURCH GATHERINGS AND COMMUNITY EVENTS

SPA FOR WELL-BEING

RESTAURANT SERVING ORGANIC FOODS

GALLERY AVAILABLE FOR ELC ART COLLECTION, PUBLIC DISPLAYS, AND LOCAL ARTISTS

RETREAT FOR GUESTS

SUSTAINABILITY

ENERGY EFFICIENT DESIGN WITH RENEWABLE ENERGY USE

COMMUNITY BUILDING

A PLACE TO BRING PEOPLE TOGETHER

FLEXIBLE SPACE

ALLOW FOR A WIDE VARIETY OF USES

RESPECT FOR THE ENVIRONMENT

INCORPORATE AND RESPECT THE NATURAL ENVIRONMENT
NATURE THAT IS AFFECTED IS TO BE REPLACED IN AN APPROPRIATE MANNER

MEDITATIVE

MAINTAIN THE BEAUTY OF NATURE AND PEOPLE'S EXPERIENCE OF IT
PROMOTE WELL-BEING

RESPECT FOR THE UNCEDED LANDS OF THE TSLEIL-WAUTUTH NATION

ENGAGEMENT OF THE TSLEIL-WAUTAUTH NATION AS PART OF THE DEVELOPMENT PROCES

EVANGELICAL LAYMEN'S CHURCH OF CANADA (VANCOUVER) IS A NON-DENOMINATIONAL
CHRISTIAN CHURCH DEDICATED TO SPREADING THE TRUTH OF THE GOSPEL. IT WAS INCORPORATED
ON JUNE 2, 2005 AS A RELIGIOUS, CHARITABLE AND EDUCATIONAL ORGANIZATION.

ELC IS ONE PART OF A BODY OF APPROXIMATELY 50,000 MEMBERS IN OVER 40 COUNTRIES.
ALONG WITH ITS SISTER CHURCHES SUCH AS ELC EUROPE AND ELC US. ELC CONTINUES
ITS WORK THROUGH MISSIONS IN ASIA, EUROPE, AND THE AMERICAS AND THROUGH ITS
MEDIA ARM.

ELC IS EXCITED FOR OUR PLANS FOR THE FUTURE OF CAMP HOWDY IN THE COMMUNITY.
IT IS OUR INTENTION TO CREATE VALUED EVENTS AND OPERATE TO BE AN INTEGRAL PART OF THE
COMMUNITY.

WE HAVE BEEN CREATING SOME EXCITEMENT THROUGH OUR ANNUAL TEA FESTIVAL, BREAD
AND TEA WORKSHOPS, AND THE TEA ROOM. WE ARE OPERATING THESE EVENTS WITH THE
MINDSET OF CREATING MINIMAL IMPACT ON TRAFFIC AND OUR SURROUNDING ENVIRONMENT.

DEVELOPMENT GUIDING PRINCIPLE

ELC WELLNESS CENTRE & RETREAT

- SMITHCRAFT BELCARRA, BC

ARCHITECTURE

INVISIBLE FROM THE MAIN LAWN WITH USE OF NATIVE PLANTING, GREEN ROOF, AND POSSIBLE
WATER FEATURE

PRESERVE VIEWS OUTWARD OVER THE WATER BY BUILDING INTO CLIFF AND CANTILEVERING
BUILDING OVER WATER

VISIBLE PRIMARILY FROM THE WATER
SUSTAINABLE DEVELOPMENT WITH ALL ENERGY REQUIRED FOR ELC PROPERTY PRODUCED ON SITE

PROVIDE ADVANCED ENERGY EFFICIENCY FEATURES SUCH AS USE OF DURABLE RECYCLAABLE
MATERIALS AND PASSIVE HOUSE TECHNOLOGY

AVAILABLITY FOR VILLAGE EVENTS AND COMMUNITY MEETINGS

ENGAGEMENT OF STAKE HOLDERS IN DEVELOPMENT PROCESS INCLUDING TSLEIL-WAUTAUTH
NATION, VILLAGE OF BELCARRA, PORT MOODY, AND PARKS BOARD
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	That the Village of Belcarra’s Financial Plan Document (represents Scenarios “A”) be presented at the Public Budget Consultation meeting on January 23, 2023, together with Scenarios “B”    and “C identified in the report titled “Draft 2023 – 2027 Fina...
	That the Water Report and Status Update dated December 5, 2022, be received for information.
	3.1 2022 11 21 Regular Council Minutes.pdf
	That the report titled “2022 Local Government General Elections” from Lisa Zwarn, Chief Election Officer, dated October 27, 2022, be received for information.
	5.3 Ken Bjorgaard, Financial Consultant, Council Report dated November 21, 2022, regarding Projected 2022 Budget Variances Based on Results to September 30, 2022
	K. Bjorgaard reviewed the Projected 2022 Budget Variance for the period ending September 30, 2022, summarizing:
	5.7 Stewart Novak, Public Works & Emergency Preparedness Coordinator, report dated November 21, 2022, regarding ICBC Safety Review and Recommendations
	S. Novak outlined his report dated November 21, 2022, regarding recommendations made by the Insurance Corporation of BC (ICBC) to improve road safety in the Village. Installation of crosswalk flashing beacons at the intersection of Bedwell Bay Road an...
	Discussion ensued relative to the various recommendations made by ICBC and those that could be implemented in a short time frame to improve road safety.
	Moved by:  Councillor Clark
	That ICBC Safety Review be received for information; and
	That Council approve the recommendation of installing pedestrian-activated beacons at the intersection of Bedwell Bay Road and Kelly Avenue.
	That ICBC Safety Review be received for information; and
	That Council approve the recommendation of installing pedestrian-activated beacons at the intersection of Bedwell Bay Road and Kelly Avenue; and
	That staff pursue potential grant funding from ICBC Road Improvement Program.

	4.1 KPMG Audit Planning Report 2022 VB APR - Final.pdf
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	5.1 2022-12-05 Draft 2023 -2027 Financial Plan - Nov. 29 2022 (002).pdf
	COUNCIL REPORT
	Date: December 5, 2022
	From: Ken Bjorgaard, Financial Consultant
	Subject: Draft 2023 – 2027 Financial Plan
	Recommendation
	That the Village of Belcarra’s Financial Plan Document (represents Scenarios “A”) be presented at the Public Budget Consultation meeting on January 23, 2023, together with Scenarios “B” and “C identified in the report titled “Draft 2023 – 2027 Financi...
	Purpose
	The purpose of this report is to present the Village of Belcarra’s Draft 2023 – 2027 Financial Plan (see attached) (represents Scenario “A”) as well as two other financial scenarios (Scenario “B” and Scenario “C”) which can be presented at the public ...
	Background
	The Village’s recently approved 2023 – 2027 financial plan schedule provides for the adoption of the financial plan bylaw in March of 2023. In order to meet this timeline, a Financial Plan Document (see attached) has been prepared and is now being pre...
	Report
	Scenarios
	The following financial plan scenarios which are included in this report have been developed for public feedback purposes at the scheduled provisional 2023 - 2027 financial plan public consultation meeting:
	Covid-19 Restart Grant Funds
	This section provides a brief update on the status of the Covid-19 Restart Grant Funds, as we periodically provide to Council as part of the financial planning process. Of the $380,000.00 of Covid-19 Restart Grant funds received in 2020, $13,126.70 is...
	Draft 2023 - 2027 Financial Plan Scenarios & Major Impacts
	The three 2023 – 2027 financial plan scenarios, with the various property tax and user rate increases, are summarized in Table 1 below.
	In 2023, for each 1% increase in property taxes additional revenue of $9,667 is generated and for each 1% increase in water and WARD user rates, $3,491 and $1,526 respectively, are generated.  These scenarios, or others as determined by Council, are i...
	General Operating Fund
	 Inflationary increases are provided for most expenditure line items including utility rates
	 Increased budgets for legal, audit and information technology (IT) with the audit and IT increases based on contractual commitments
	 Increased resource time for building inspections together with an increase in associated revenue
	 Centralized support cost recovery for indirect costs increased from 75% to 100% in 2023 and beyond, based on approved Council policy
	 Dedicated funding for completion of the OCP Review & Update ($20,000) (funded from Community Works Fund)
	 Funding for ongoing asset management program from 2023 – 2027 ($30,000 per year)
	Water Operating Fund
	 Inflationary increases provided for most expenditure line items including utility rates
	 Increase in water rates from Metro Vancouver based on 2.8% in 2023, 9.0% in 2024, 13.8% in 2025, 12.8% in 2026 & 13.8% in 2027
	 Increase of projected water usage of 2% per annum
	 Centralized support cost charges for indirect costs increased from 75% in 2022 and to 100% in 2023 and beyond, based on approved Council policy
	 Increase in debt servicing costs (principal and interest payments) of $34,119.57 per annum based on the Municipal Finance Authority’s refinancing of the water debt in 2022 at prevailing interest rates. The interest rate went from 2.9% to 3.39% with ...
	WARD Operating Fund
	 Inflationary increases provided for most expenditure line items including utility rates
	 Centralized support cost charges for indirect costs increased from 75% in 2023 and to 100% in 2023 and beyond, based on Council policy
	 Increased cost of pick-up and disposal of waste, recyclables and organics
	Taxes and User Rates on Average Value Home
	The increases in property taxes, user rates and the parcel tax for an average value home in Belcarra, based on the various scenarios, are shown below. This information is provided for discussion purposes.
	Concluding Remarks
	This report provides an overview of the Village’s Draft 2023 – 2027 Financial Plan as shown in the attached Financial Plan Document (represents Scenario “A”) and two other financial scenarios (Scenarios “B” and “C”) which together present various prop...
	Attachment:
	 Appendix “A” - Draft 2023 – 2027 Financial Plan (Financial Plan Document)
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	5.3 2022 12 05 SN RTC - Water Report Status Update.pdf
	COUNCIL REPORT
	Date: December 5, 2022
	From: Stewart Novak, Public Works, and Emergency Preparedness Coordinator
	Subject: Water Report and Status Update
	That the Water Report and Status Update dated December 5, 2022, be received for information.

	9.2 Ruby Ng, CEO & Kevin Erickson, Board President, Canadian Mental Health Assoc. Vancouver-Fraser, Congratulations on Election.pdf
	From: Sasha Sa          File No. 0230-01 Sent: Tuesday, November 22, 2022 2:31 PM Subject: Congratulations from the Canadian Mental Health Association Vancouver-Fraser




