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VILLAGE OF BELCARRA

Results of Strategic Planning Priorities

Established March 3, 2021

Update February 2, 2022

Priority List

Status

Next Steps

Council Lead

1) Asset Management (A.M.) — Financial Plan /
Sustainability
a. Roads Asset Management

1) June 28, 2021- Grant application approved
for $50,000 - MAMP

1) Oct. 12/21 - Contract approved for
John Weninger to lead the A.M.
Plan
- Work has commenced on
compiling information on Assets

1) Councillor Drake

b. Midden Road Discussion

b) Councillor Snell

c. Drainage Plan

d. Depreciation Management

¢) Councillor Drake

d) Councillor Drake

2) Consolidated Enhanced Fire Protection
a) Emergency Preparedness

b) FireSmart

¢) Monitored Fire Alarms

d) Water Hook up for Sprinklers — waive water
connection application fee of $750.

2.b) Blackwell is working in the Village on the
Community Wildfire Grant

e 2021 FireSmart Economic Recovery Fund
- Grant application with Port Coquitlam,
Coquitlam & Belcarra was submitted and
approved

2.c) No action at this time

2.d) No action at this time

2.b) Blackwell report due November
2021

e Coquitlam hired employees for
FireSmart Public Education
commencing work on August 16,
2021.

a) Councillor Drake

b) Councillor Snell

¢) Councillor Drake

d) Councillor Drake
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e) Water Capacity for fire fighting — Reservoir

f) Tree Bylaw & Report

g) Application to the Province to request a Local
Variance (Sprinklers)

h) Water Metering

2.e) Investing in Canada Infrastructure Grant
Program Application was not selected for
funding.

2.f) Adopted — Oct 25/21

2.9) Appears to be cost prohibitive

2.h) Staff continue to monitor 2 times per year
and assessing meter box conditions

2.e) No further action

2.f) Completed

2.9) will be working with Min Eby
staff

2.h)  Awaiting Council direction

e) Councillor Drake

f) Councillor Clark

g) Councillor Drake

h) Councillor Drake

3) Parking Bylaw Enforcement — Public
Information meeting

3) For the Fall of 2021

3) Awaiting direction from Council
leads

3) Councillor Wilder
& Councillor Clark

4) Official Community Plan — review and update

4) A 2021 Active Transportation Program
UBCM Grant was received for $20,000 —
August 5, 2021.

- Jan. 26/22 The OCP Committee held an
organizational meeting

4) RFP for OCP Planner
- Council approved Urban
Systems as Consultants Dec. 6, 2021
- Council approved Committee
members Dec. 6/21

4) Councillor Clark

5) Group Wharfages & lifting the Moratorium
on Marine Ave & Senkler Road
a. Highway Encroachment Areas

5) Will go to Legal Counsel for Sec. 129 of
the Community Charter

5) Report to Council on Oct. 12/21
and to Special Council Oct. 18/21.

- The Supreme Cout decision on

Jan 6/22 stated that Councillors Clark
& Drake constitute a quorum for the
Council of the Village in relation to
the Bedwell Bay Wharf Program

5) Councillor Wilder

6) a. Belcarra Community Pathways

b. Trails

6) TransLink Grant Application - 2021 Major
Road Network Grant approved - Walking
Infrastructure to Transit - June 2021 for
$47,000.

For follow up in 2022 with staff & sharing
results with Council.

6) Report to Council Nov. 22 & Dec 6,
2021 — approval received to apply
for grant.

- Meeting will be set up with
TransLink in January 2022.

6) Mayor Ross

b.) Councillor Snell
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Secondary Items

7) Road to Farrer Cove

Work is taking place on this matter &
information will be brought to Council early
in 2022

7) Councillor Wilder

8) Traffic Control

a. speed bumps
b. speed issues
c. Bedwell Bay Road — encroachments & shrubber

No action at this time

8) Council

9) Multi Use Court

No action at this time

9) Mayor Ross &
Councillor Clark




