
          
 

 
This meeting is being held via Zoom Teleconference and will be recorded.  
Meeting details as follows: 

  Click link to join meeting: https://zoom.us/j/92153472236 Meeting ID: 921 5347 2236 
 

 
COUNCIL 
Mayor Jamie Ross 
Councillor Carolina Clark 
Councillor Bruce Drake 
Councillor John Snell  
Councillor Liisa Wilder 
 
1. CALL TO ORDER 
 Mayor Ross will call the meeting to order. 
2. APPROVAL OF THE AGENDA 
2.1 Regular Council Meeting, July 5, 2021 
 Recommendation: 
 That the agenda for the Regular Council Meeting, July 5, 2021 be approved as 

circulated. 
3. ADOPTION OF MINUTES 
3.1 Regular Council Meeting, June 21, 2021 
 Recommendation: 
 That the minutes from the Regular Council Meeting held June 21, 2021 be 

adopted. 
4. DELEGATIONS AND PRESENTATIONS 
4.1 Pierce McNeal, President, Ron Walsh, Director, Canadian Pacific Trials 
 Association (CPTA) 
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5. REPORTS 
5.1 Public Meeting 

Development Variance Permit Application (DVP 2021-01) - 5220 Coombe Lane 

Written submissions received: 
NAME CORRESPONDENCE 

DATE 
RECEIVED DATE 

   

Mayor Ross will describe the procedure for the Public Meeting as follows: 
 “All persons present who believe that their interest in property is affected by the 

proposed Development Variance Permit application will be given a reasonable 
opportunity to be heard, make representations, or to present written submissions. 
People who pre-registered and are on the Speakers’ List will speak first. Put your 
hand up on the Zoom Webinar to join the Speakers’ List during the Public Meeting. 
When called on, please state your full name and address for the record. 
Members of Council may ask questions of you following your presentation.  The 
function of Council members during the Public Meeting is to listen to the views of 
the public.  It is not the function of Council at this time to debate the merits of the 
proposed Development Variance Permit application. 
After the Public Meeting has concluded, Council may, without further notice, give 
whatever effect Council believes proper to the representations made. 
Everyone will be given a reasonable opportunity to be heard at this Meeting.  No 
one will be discouraged or prevented from making their views heard.   
Written submissions received during the Meeting will be available on the website 
the day following the meeting so that everyone may examine these documents. 
To maintain order and to ensure everyone has a reasonable opportunity to be 
heard, the following rules of procedure have been established: 
1. A Speakers’ List has been established.  If you wish to address the Public 

Meeting, please ensure that you place your name on the Speakers’ List.  
You may add your name to the list at any time by using the “raise hand” 
function on the Zoom Webinar. If you are speaking from prepared remarks, 
please send a copy to the Chief Administrative Officer, ldysart@belcarra.ca. 

2. Please commence your remarks by stating your name and address. If you 
are speaking on behalf of some other person or organization, please 
identify the name of that person or organization you are representing. 

3. Each speaker is requested to limit their remarks to no more than five 
minutes each time, subject to adding your name to the Speakers’ List 
again. 

4. Your comments must be specifically related to the subject of the 
Development Variance Permit and be directed to the Chair. You must not 
obstruct the Public Meeting. I would request that all speakers be civil, 

mailto:ldysart@belcarra.ca
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respectful of others and ensure your comments address the specific issue 
being considered. 

5. After everyone on the Speakers’ List has spoken once, speakers will be 
allowed supplementary presentations, if they have added their name to 
the list again. You may not present a submission you have already made. 

Please observe these rules and if you have any concerns with the manner in which 
the Public Meeting is conducted, please direct your comments to Mayor Ross”. 
Mayor Ross will call for Public Input. 
Following public input: 
Recommendation: 
That all written and verbal submissions regarding DVP Application 2021-01 – 
5220 Coombe Lane, be received. 
Recommendation: 
Option 1) 
Should Council determine that it wants to proceed with the approval of the DVP, 
the following resolution is offered for Council consideration: 
That Council authorize the issuance of the Development Variance Permit 
2021-01 to relax zoning regulations to construct an Accessory Coach House 
on the property at 5220 Coombe Lane. 
Option 2) 
Should Council determine that it does not want to proceed with the approval of 
the DVP, the following resolution is offered for Council consideration: 
That Council deny the Development Variance Permit Application 2021-01 to 
relax zoning regulations to construct an Accessory Coach House on the 
property at 5220 Coombe Lane. 
Option 3) 
Should Council determine that it requires more information from staff or the 
applicant prior to making its decision on the DVP, the following resolution is 
offered for Council consideration: 
That Council request staff and the applicant to provide additional 
information prior to further consideration of Development Variance Permit 
Application 2021-01 to relax zoning regulations to construct an Accessory 
Coach House on the property at 5220 Coombe Lane. 

5.2 Lorna Dysart, Chief Administrative Officer, report dated July 5, 2021 regarding 
 Strategic Planning Update 
 Recommendation: 
 That the report dated July 5, 2021 regarding Strategic Planning Update be 
 received for information. 
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5.3 Lorna Dysart, Chief Administrative Officer, report dated July 5, 2021 regarding 
 Village of Belcarra Council Procedure Bylaw No. 356, 2004, Amendment Bylaw 
 No. 588, 2021 
 Recommendation: 
 That “Village of Belcarra Council Procedure Bylaw No. 356, 2004, Amendment 
 Bylaw No. 588, 2021”, be read a first time. 

5.4 Lorna Dysart, Chief Administrative Officer, verbal report regarding reports 
 presented at the Water Committee meeting held on June 28, 2021 as follows: 
 a) Chris Boit, ISL Engineering, memorandum dated June 24, 2021 regarding    
     Operating Belcarra’s Water System 
 b) Stewart Novak, Public Works and Emergency Preparedness Coordinator, report 
     dated June 28, 2021 regarding Raising the Water Level in Tatlow Reservoir 
 Recommendation: 
 That the following reports be received for information: 
 a) Chris Boit, ISL Engineering, memorandum dated June 24, 2021 regarding    
     Operating Belcarra’s Water System 
 b) Stewart Novak, Public Works and Emergency Preparedness Coordinator, report 
     dated June 28, 2021 regarding Raising the Water Level in Tatlow Reservoir 

5.5 Stewart Novak, Public Works & Emergency Preparedness Coordinator, report 
dated July 5, 2021 regarding Purchase of a New Flail Mower Attachment 

 Recommendation:  
 That the 2021-2025 Financial Plan for capital be amended to include $35,000. in 
 2021 for the purchase of a new Flail Mower Attachment, with funding from the 
 General Capital Reserve Fund; and 
 That a $35,000. reduction be made in the capital budget in 2023 for the purchase  
 of a New Holland tractor at a total cost of $120,000. ($155,000. - $35,000.). 

6. REPORTS FROM MAYOR AND PROJECT LEADS 
 Mayor’s Reports 
6.1  Continued Support for Indigenous People – Next Steps 
6.2  COVID19 Step 3 – Restart Plan July 1, 2021 
6.3  TransLink Grant Application Update 
6.4  Water Committee Update  

7. BYLAWS 
 No items. 
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8. CORRESPONDENCE/PROCLAMATIONS 
Recommendation: 

 That correspondence items 8.1 to 8.5 be received. 

ACTION ITEMS 
 No items. 
 INFORMATION ITEMS 
8.1 Honourable Peter Julian, MP, New Westminster – Burnaby, letter dated June 17, 2021 
 regarding Seeking Your Endorsement for Motion M-84 Anti-Hate Crimes and Incidents 
 & Private Member’s Bill C-313 Banning Symbols of Hate Act 
8.2 Rob Martin, Mayor, City of Colwood, letter dated June 18, 2021 to Honourable Patty 
 Hajdu, Minister of Health, regarding Support for 988, A 3-Digit Suicide and  Crisis 
 Prevention Hotline 
8.3 Chris Nicolls, Secretary – Treasurer / CFO, School District No. 43 (Coquitlam), letter 
 dated June 17, 2021 regarding 2021 Eligible School Sites Proposal Resolution 
8.4 Kerri Palmer Isaak, Chair, Board of Education, School District No. 43 (Coquitlam), 
 letter dated June 22, 2021 regarding Child Care in School District No. 43  
8.5 Karla Graham, Corporate Officer, City of North Vancouver, letter dated June 23, 2021 
 to Jamee Justason, Information & Resolutions Coordinator, UBCM, regarding 
 REVISED UBCM Resolution on Safe Passing Distance for All Road Users (full report 
 available at the Village office) 

9. NEW BUSINESS 

10. PUBLIC QUESTION PERIOD 

11. RESOLUTION TO CLOSE MEETING 
That the July 5, 2021 meeting of Council be closed pursuant to the Community 
Charter Section 90 (1) “A part of a Council meeting may be closed to the public if 
the subject matter being considered relates to or is one or more of the following: 

(g)  litigation or potential litigation affecting the municipality; 
(k)  negotiations and related discussions respecting the proposed 

provision of a municipal service that are at their preliminary stages and 
that, in the view of the council, could reasonably be expected to harm 
the interests of the municipality if they were held in public.” 

12. ADJOURNMENT 
 Recommendation: 
 That the July 5, 2021 Regular Meeting be adjourned. 
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Development Variance Permit No. 2021-01 
John Amor 
5220 Coombe Lane 
Belcarra, BC V3H 4N6 
Page 2 of 2 
 

 
 

AUTHORIZED RESOLUTION passed by Council on the _____  day of _________ , 2021  
 
 
IN WITNESS WHEREOF this Development Variance Permit is hereby issued by the 
Municipality, signed by the Mayor and Chief Administrative Officer,  
the ___ day of _________, 2021 
 
 
 
 
VILLAGE OF BELCARRA  
 
 
 
 
___________________________________ 
Jamie Ross 
Mayor  
 
 
 
 
___________________________________ 
Lorna Dysart 
Chief Administrative Officer 
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EXISTING HOUSE TO BE DEMOLISHED. REBUILD THE COACH HOUSE IN THE SAME LOCATION

True North
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Re: DVP Application, Letter of Intent

Address: 5220 Coombe Lane, City of Belcarra.

DVP requested:

1. The building height in a front yard from 4m to 4.95m of an Accessory Coach House that is
also used as a Garage

a. Bylaw: Section 302 for RS-1 zoning: 214 (2) b)
2. The occupancy of the Coach House over one story to by allowing over two stories

a. Bylaw: Section 302 for RS-1 zoning: 214 (5)
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Update July 5, 2021 
 
Priority List Status 
1) Asset Management – Financial Plan / 

Sustainability 
a. Roads Asset Management   

 
b. Midden Road Discussion 
c. Drainage Plan 
d. Depreciation Management  

 
 
1.a) Grant application has met criteria and is 

proceeding to stage 2 of review  
 
 

 

2) Consolidated Enhanced Fire Protection  
a. Emergency Preparedness & FireSmart 

 
 
 
 

b. Monitored Fire Alarms 
 

c. Water Hook up for Sprinklers – waive 
water connection application fee of 
$750. 

 
d. Water Capacity for fire fighting – 

Reservoir 
 

e. Tree Bylaw & Report 
 

f. Application to the Province to request a 
Local Variance (Sprinklers) 
 

g. Water Metering  

 
2.a) Blackwell is working in the Village on  

the Comm. Wildfire Grant – Second 
grant application with Pt. Coquitlam, 
Coquitlam & Belcarra submitted 

 
 
 
 
 
 
 
2.d) Federal Grant Application submitted 
 
 
2.e) Will be on the July 19, 2021 Council 

Agenda 
2.f) Appears to be cost prohibitive 

3) Parking Bylaw Enforcement – Public 
Information meeting 

3) For the Fall of 2021 

4) Official Community Plan – review and 
update 

4) Staff working on bringing forward  

5) Group Wharfages & lifting the 
Moratorium on Marine Ave & Senkler 
Road 
a. Highway Encroachment Areas    

 

6) Belcarra Community Pathways & Trails 6). TransLink Grant Application approved 
June 2021.  Awaiting Agreement for 
signing.   

VILLAGE OF BELCARRA 
Results of Strategic Planning Priorities 

Established March 3, 2021 
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Results of Strategic Planning Priorities Established March 3, 2021 
Update July 5, 2021 
Page 2 of 2 
 

 
 
 

 
Secondary Items 

 
Status 

 
7) Road to Farrer Cove 

 

8) Traffic Control  
a. speed bumps  
b. speed issues  

    c. Bedwell Bay Road – encroachments &   
shrubbery 

 

9) Multi Use Court 
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COUNCIL REPORT 

    
Date: July 5, 2021  
 
From: Lorna Dysart, Chief Administrative Officer 
 
Subject: Village of Belcarra Council Procedure Bylaw No. 356, 2004, Amendment Bylaw 

No. 588, 2021” 
 
 
Recommendation 
That “Village of Belcarra Council Procedure Bylaw No. 356, 2004, Amendment Bylaw No. 588, 
2021”, be read a first time.   
 
Purpose  
The purpose of this report is to introduce an amendment to the “Village of Belcarra Council 
Procedure Bylaw No. 356, 2004, Amendment Bylaw No. 588, 2021 for first reading. 
Background 
Council passed a motion at the Regular Council meeting held June 21, 2021 to have an 
amendment made to the Council Procedure Bylaw to allow for an extension of involvement by 
the public in the Public Question Period.   
The motion adopted on June 21, 2021 creates an opportunity for the public to raise questions on 
matters not on the agenda.  
Council members are limited by the Procedure Bylaw by how they may raise a matter during a 
Council meeting.  Agenda item 12(5) States that “Council must not consider any matters not 
listed on the agenda unless a new matter for consideration is properly introduced as a Late Item 
pursuant to Section 14.   
Section 14(1) states that ‘An item of business not included on the agenda must not be considered 
at a Council meeting unless introduction of the Late Item is approved by Council at the time 
allocated on the agenda for such matters. 14(2) If the council makes a resolution under Section 
14(1), information pertaining to Late Items must be distributed to the members.   
Council may wish to consider making an amendment to the Procedure Bylaw to consider 
Sections 12(5), 14(1) and 14(2). 
It is recommended that the Mayor, or whoever is Chairing the Council meeting, be granted the 
authority to consider if a question or comment from a member of the public is appropriate to be 
raised in a Regular Council meeting i.e. a matter of litigation, or personnel, or other topics that 
are included in the Community Charter, Section 90 (1) and (2), as Council meeting topics that 
may or must be closed to the public.   
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An amendment bylaw to amend Council Procedure Bylaw 356, 2004 to include a section on 
Public Question Period. 

 
WHEREAS the Community Charter enables a local government to amend its bylaws from time 
to time; 
NOW THEREFORE the Village of Belcarra Council enacts as follows: 

1. That this bylaw be cited for all purposes as the "Village of Belcarra Council Procedure 
  Bylaw No. 356, 2004, Amendment Bylaw No. 588, 2021”. 
 

2. That the “Village of Belcarra Council Procedure Bylaw No. 356, 2004, Section 12 be 
amended by adding:  
(6) Public Question Period: 
     (a)  Public Question Period not be limited to questions or comments related to  
            topics on the Council meeting agenda; 
     (b) Questions from the Council meeting agenda be addressed first, followed by  
          questions on other topics;  
     (c) When a Council meeting is held virtually, the full name and video of the  
          person asking a question must be visible;  

(d) A maximum of 2 minutes be allowed for each question;  
(e) A maximum of 20 minutes be allowed for Public Question Period with completion 

by 11:00 pm, as per Council Procedure Bylaw No. 356, 2004, Section 20. 
 
Read a First Time on  
 
Read a Second Time on  
 
Read a Third Time on  
 
ADOPTED by Council on  
 
 
   
Jamie Ross 
Mayor 

 Lorna Dysart 
Chief Administrative Officer 

 
This is a certified a true copy of 
Village of Belcarra Council Procedure 
Bylaw No. 356, 2004,  
Amendment Bylaw No. 588, 2021 
 
Chief Administrative Officer 

 

VILLAGE OF BELCARRA 
Council Procedure Bylaw No. 356, 2004,  

Amendment Bylaw No. 588, 2021 
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201-3999 Henning Drive, Burnaby, BC  V5C 6P9, T: 604.629.2696 F: 604.629.2698 

To: Village of Belcarra  Date: June 24, 2021 

Attention: Lorna Dysart, CAO  Project No.: 32482 

Cc:                                               

Reference: Operating Belcarra’s Water System 

From: Chris Boit, P.Eng 
  

 

At a Village Council meeting dated June 21st, 2021, Council adopted the following motion: 

 

“That staff prepare a report on the feasibility of providing the capacity to trigger the intake on the SCADA by other 

individuals other than the Water Operators” 

 

The following memorandum is in response to this motion. 

 

Water distribution for a Municipality/Region (GVWD) is governed by Provincial Legislation.  The Act relating to 

Potable water is entitled Drinking Water Protection Act (the Act).   The Act sets out certain requirements for 

drinking water operators and suppliers to ensure the provision of safe drinking water to their customers. The Act 

ensures: 

 

• Water systems are approved by Public Health Engineers; 

• Water system operators must operate their systems in compliance with the requirements of the Act through 

operating permits, which may contain specific conditions and are set and approved by the Health Authority 

Drinking Water Officer; 

• Minimum water treatment and water quality standards are met, and monitoring and testing carried out, as 

required; 

• Water suppliers must have microbiological samples analyzed by a laboratory which has been approved by 

the Provincial Health Officer; 

• Operators of water systems serving more than 500 individuals must be certified as operators through the 

Environmental Operators Certification Program; and 

• Public notification must be made in case of water quality problems 

 

The requested motion asks for the feasibility of providing access to a person or persons to trigger the intake valve 

for the Tatlow reservoir.  From a physical perspective, providing access is a straight forward process, which would 

require internet access and a login information to the Village’s Scada program.  However, prior to doing this it is 

important to review the Act and regulations with regards to operating a drinking water system. 

 

The following are extracts from the Drinking Water Protection Act 

 
Figure 1- Operating Permits and requirements - Part 4 
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Section 8 (1) (a) “must not operate the water supply system unless the water supplier holds a valid operating 

permit issued in accordance with the regulations,”.   

This is an important section, as it clear that only a trained person should operate a water system.  It is ISL’s 

professional opinion that operating of a valve within a water system would constitute as an operational procedure. 

 

 
Figure 2 - Qualification Standards - Part 4 

Section 9 (1) establishes the qualification required to operate a water system.  In the case of someone operating a 

valve remotely from Scada, they would not meet these requirements unless they are qualified.   

 

The Act also legislates the requirements to report potential safety issues to the Water Drinking Officer, under 

Sections 13 and 24.  Therefore, if remote access was given to an untrained person, it could be seen as a potential 

threat to the System.  At which point the license holder would be required to notify. 

 

 
 

 
Figure 3 - Reporting potential threats - Part 4 
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In closing, it is ISL’s professional opinion that only trained operational staff should have access to operate the 

Water system, this includes any valves within the system.  If external members were to be given access to the 

SCADA system, it is likely the Village would be in contravention of the Act. 

 

If you have any further questions please do not hesitate to contact the undersigned. 

 

 

 

 

 

 

Chris Boit, P.Eng 

Senior Engineer  



          REPORT TO WATER COMMITTEE   

 

Date:  June 28, 2021 

From:  Stewart Novak, Public Works and Emergency Preparedness Coordinator  

Subject: Raising the Water Level in Tatlow Reservoir 

 

Council Motion June 21, 2021 

“That staff prepare a plan / report and consult with the Water Committee to assess the feasibility 
to increase the minimum water level setting on the Tatlow tank.” 

Background 

In 2017 / 2018 Opus International designed and installed an electronic override control that gives 
the ability to the Public Works Water Operators to electronically override the Altitude valve. 

The benefit of the installation allows Water Operators to: 

1. Open the tank fill electronically via the SCADA System in times of high demand during 
firefighting conditions. 

2. Electronically set the minimum and maximum water levels of the reservoir. 

Council requested that staff prepare a report for the Water Committee which will assesses the 
feasibility of permanently increasing the minimum water level of the tank. After review by the 
Water Committee, the report will be brought to Council. 

Objective Plan 

The objective of the Public Works Water Operators is to continually improve the water operation 
service, collect data and to maintain a safe drinking water distribution system. The Water Operators 
manage the system according to the Drinking Water Protection Regulations and the Fraser Health 
Authority. 

As per the discussion and motion at the Council meeting held June 21, 2021, Public Works Water 
Operators were requested to explore the possibilities of raising the minimum tank level of the  
Tatlow reservoir. Prior to the June 21, 2021 Council meeting, Water Operators began collecting 
additional data samples beyond the minimum requirements. 

 Procedure 

• Commencing in May 2021, staff began collecting additional water samples from all 
testing ports every two weeks. This is in addition to the mandated samples that are 
required by the Fraser Health Authority.   
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• Staff will continue collecting additional samples until the annual review and consultation 
with the district Fraser Health Officer.       

• All changes to the testing and water levels must be approved by the Fraser Health District 
Officer.  

• The proposed change is to raise the Tatlow Reservoir water level by 2% for one year.  

• After reviewing the data for one year and with acceptance from the Fraser Health Officer, 
Water Operators would raise the level an additional 2% higher for a second year. This 
process would be repeated each year until a peak level is determined based on the evolving 
data. 

Impact 

The beneficial change may be perceived as being too slow. Following this process, it will take 
three years to raise the minimum level of the reservoir by 6%. Over the next three years and based 
on the data collected, the ideal level of the reservoir will be established.  

Raising the minimum level of the Tatlow Reservoir is an operational change as opposed to an 
engineered structural change. No operational changes may be implemented unless they are within 
the parameters of the Water Operators license and are made in consultation with Fraser Health. 

Opinion 

Council is requesting the following three scenarios be explored: 

1. Increasing the water flow from DNV from 22 LPS to 30 LPS, 60 LPS and 120 LPS. It is 
the opinion of Public Works that one of these situations may partially assist with this 
matter. 
In the low end of the water distribution system where the water pressure is already 
somewhat acceptable (Belcarra Bay Road), increasing the flow rate from DNV will speed 
up filling the reservoir and would allow a firefighting water flow of approximately 60 LPS 
for well over one hour. 
Increasing the water flow from DNV on the upper end of the low lines (Senkler) may not 
benefit the firefighting capacity because these areas are lacking pressure.   
       

2. Raising the minimum tank levels of Tatlow Reservoir would be a very slow implementation 
and may still not solve the Senkler matter. The Water Operators continually monitor the 
SCADA system and open the tank fill as soon as a potential fire call is received.  This assists 
with ensuring a water draw cushion for the Belcarra Bay Road area.    

3. Engineered structural change. Multiple designs are available which may include 
additional/higher reservoir tanks, pump stations or a combination of both. This option  
represents a permanent solution to increasing water flow for firefighting operations. This 
may result in the requirement for a chlorination system. 



  
COUNCIL REPORT 

  
Date: July 5, 2021 
 
From: Stewart Novak, Public Works and Emergency Preparedness Coordinator 
 
Subject: New Flail Mower Attachment 
 
 
Recommendation 
 
That the 2021-2025 Financial Plan for capital be amended to include $35,000. in 2021 for the 
purchase of a new Flail Mower Attachment, with funding from the General Capital Reserve Fund; 
and 
That a $35,000. reduction be made in the capital budget in 2023 for the purchase of a New Holland 
tractor at a total cost of $120,000. ($155,000. - $35,000.). 
Purpose 
The purpose of this report is to bring forward a request for a new Flail Mower attachment and to 
amend the 2023 capital budget to remove the cost of the Flail Mower from the proposed total 
capital cost of a new tractor.  
 
Background 
A Holland tractor was purchased in 2008 complete with a Flail Mower attachment. The Flail 
Mower is used to maintain all the boulevards along the roadsides. The Flail Mower is used to cut 
low hanging branches of shrubs and trees that may obstruct the road shoulder.  
 
It is not practical to repair the Flail Mower due to its poor condition. This is a critical piece of 
machinery for the Public Works department. 
 
The Capital Replacement Budget for a new tractor is scheduled for 2023 which is budgeted at 
$155,000. with funding coming from the General Capital Reserve Fund. The original tractor had 
a flail mower attachment included in the pricing; however, the Flail mower may be purchased 
separately. 
 
It has been determined that there is a time delay between purchasing and delivery of the 
equipment, which may be three to six months. In addition, the model of Flail mower that was 
originally purchased has now been discontinued. 
 
A quote was presented by Cubex Ltd. They have a 2018 Demo / used mower with approximately 
50 hours on the machine. The overall budget is $35,000. The Flail Mower is available for 
delivery upon confirmation of the purchase.  The price quote also includes that the installation of 
the Flail Mower by Cubex Ltd.  This is the recommended quote.   
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Rollins Machinery provide a quote for a comparable model of Flail mower at approximately 
$43,000. to $45,000.  This is pricing is preliminary and does not include installation. 
 
Comments from the Financial Consultant 
 
As per the Community Charter, the Village financial plan may be amended at any time via 
bylaw. In practice, local governments approve financial plan amendments via Council motions 
throughout the year and bring forward an amending bylaw at the end of the year that includes all 
of the amendments approved, to meet the requirement of the Community Charter.  
 
The Village has sufficient funds in its General Capital Reserve Fund to allow for the purchase of 
a Flail Mower in 2021. 
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	Recommendation:
	Option 1)
	Should Council determine that it wants to proceed with the approval of the DVP, the following resolution is offered for Council consideration:
	That Council authorize the issuance of the Development Variance Permit 2021-01 to relax zoning regulations to construct an Accessory Coach House on the property at 5220 Coombe Lane.
	Option 2)
	Should Council determine that it does not want to proceed with the approval of the DVP, the following resolution is offered for Council consideration:
	That Council deny the Development Variance Permit Application 2021-01 to relax zoning regulations to construct an Accessory Coach House on the property at 5220 Coombe Lane.
	Option 3)
	Should Council determine that it requires more information from staff or the applicant prior to making its decision on the DVP, the following resolution is offered for Council consideration:
	That Council request staff and the applicant to provide additional information prior to further consideration of Development Variance Permit Application 2021-01 to relax zoning regulations to construct an Accessory Coach House on the property at 5220 ...
	That the 2021-2025 Financial Plan for capital be amended to include $35,000. in  2021 for the purchase of a new Flail Mower Attachment, with funding from the  General Capital Reserve Fund; and
	That the 2021-2025 Financial Plan for capital be amended to include $35,000. in  2021 for the purchase of a new Flail Mower Attachment, with funding from the  General Capital Reserve Fund; and
	That a $35,000. reduction be made in the capital budget in 2023 for the purchase   of a New Holland tractor at a total cost of $120,000. ($155,000. - $35,000.).
	3.1 2021 06 21 Regular Council Meeting Minutes.pdf
	5.4 Lorna Dysart, Chief Administrative Officer, report dated June 21, 2021, regarding  5220 Coombe Lane Development Variance Permit
	L. Dysart introduced Eric White, Planning Consultant with RWPAS Ltd.
	E. White provided an outline of the Development Variance Permit (DVP) Application. It  was noted that to date no public input has been received. A Public Meeting will be held  at the Regular Council Meeting scheduled for July 5, 2021. Discussion ensued.
	That Council consider Development Variance Permit 2021-01 for 5220 Coombe Lane  to relax zoning regulations to construct an Accessory Coach House on the property; and
	That a Public Meeting be held in conjunction with the Regular Council meeting  scheduled for July 5, 2021, via Zoom.
	CARRIED
	Eric White left the meeting at 8:27 pm.
	CARRIED
	6. REPORTS FROM MAYOR AND COUNCIL COMMITTEE REPRESENTATIVES
	Mayor’s Reports
	7. BYLAWS
	No items.
	Certified Correct:

	5.1 5220 Coombe Lane - Development Variance Permit - Council Report - Full Report with Attachments.pdf
	COUNCIL REPORT
	File:  3090-20-8
	Date: June 21, 2021
	From: Lorna Dysart, Chief Administrative Officer
	Subject: 5220 Coombe Lane Development Variance Permit
	Recommendation
	That Council consider Development Variance Permit 2021-01 for 5220 Coombe Lane to relax zoning regulations to construct an Accessory Coach House on the property and to host a Public Meeting to be held in conjunction with the Regular Council meeting sc...
	Purpose
	Background
	5.4 Attachment 1 - Development Variance Permit No. 2021-21.pdf
	5.4 Schedule A - 201029- 5220 Combe lane - City of Belcarra.pdf
	Sheets and Views
	200912- 5220 Combe lane - City of Belcarra - Sarah Gallop-A-1.0 Site Plan
	v11

	200912- 5220 Combe lane - City of Belcarra - Sarah Gallop-A-2.0 Floor plans & section
	v11

	200912- 5220 Combe lane - City of Belcarra - Sarah Gallop-A-3.0 Elevations
	v11



	5.4 Schedule A - 201029- 5220 Combe lane - City of Belcarra.pdf
	Sheets and Views
	200912- 5220 Combe lane - City of Belcarra - Sarah Gallop-A-1.0 Site Plan
	v11

	200912- 5220 Combe lane - City of Belcarra - Sarah Gallop-A-2.0 Floor plans & section
	v11

	200912- 5220 Combe lane - City of Belcarra - Sarah Gallop-A-3.0 Elevations
	v11




	5.4 5220 Coombe Lane - Development Variance Permit - Council Report.pdf
	COUNCIL REPORT
	File:  3090-20-8
	Date: June 21, 2021
	From: Lorna Dysart, Chief Administrative Officer
	Subject: 5220 Coombe Lane Development Variance Permit
	Recommendation
	That Council consider Development Variance Permit 2021-01 for 5220 Coombe Lane to relax zoning regulations to construct an Accessory Coach House on the property and to host a Public Meeting to be held in conjunction with the Regular Council meeting sc...
	Purpose
	Background

	5.4 5220 Coombe Lane - Development Variance Permit - Council Report.pdf
	COUNCIL REPORT
	File:  3090-20-8
	Date: June 21, 2021
	From: Lorna Dysart, Chief Administrative Officer
	Subject: 5220 Coombe Lane Development Variance Permit
	Recommendation
	That Council consider Development Variance Permit 2021-01 for 5220 Coombe Lane to relax zoning regulations to construct an Accessory Coach House on the property; and
	That a Public Meeting be held in conjunction with the Regular Council meeting scheduled for July 5, 2021, via Zoom.
	Purpose
	Background


	5.3 2021 07 05 Council Report -Procedure Bylaw Amendment.pdf
	COUNCIL REPORT
	Date: July 5, 2021
	From: Lorna Dysart, Chief Administrative Officer
	Subject: Village of Belcarra Council Procedure Bylaw No. 356, 2004, Amendment Bylaw No. 588, 2021”
	The purpose of this report is to introduce an amendment to the “Village of Belcarra Council Procedure Bylaw No. 356, 2004, Amendment Bylaw No. 588, 2021 for first reading.

	5.3 Attachment - Bylaw 588, 2021 Council Procedure Bylaw Amendment No. 356, 2004.pdf
	An amendment bylaw to amend Council Procedure Bylaw 356, 2004 to include a section on Public Question Period.
	WHEREAS the Community Charter enables a local government to amend its bylaws from time to time;
	NOW THEREFORE the Village of Belcarra Council enacts as follows:
	2. That the “Village of Belcarra Council Procedure Bylaw No. 356, 2004, Section 12 be amended by adding:
	Read a First Time on
	Read a Second Time on
	Read a Third Time on
	ADOPTED by Council on
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	REPORT TO WATER COMMITTEE
	Date:  June 28, 2021
	From:  Stewart Novak, Public Works and Emergency Preparedness Coordinator
	Subject: Raising the Water Level in Tatlow Reservoir
	Council Motion June 21, 2021
	Background
	In 2017 / 2018 Opus International designed and installed an electronic override control that gives the ability to the Public Works Water Operators to electronically override the Altitude valve.
	The benefit of the installation allows Water Operators to:
	1. Open the tank fill electronically via the SCADA System in times of high demand during firefighting conditions.
	2. Electronically set the minimum and maximum water levels of the reservoir.
	Council requested that staff prepare a report for the Water Committee which will assesses the feasibility of permanently increasing the minimum water level of the tank. After review by the Water Committee, the report will be brought to Council.
	Objective Plan
	The objective of the Public Works Water Operators is to continually improve the water operation service, collect data and to maintain a safe drinking water distribution system. The Water Operators manage the system according to the Drinking Water Prot...
	As per the discussion and motion at the Council meeting held June 21, 2021, Public Works Water Operators were requested to explore the possibilities of raising the minimum tank level of the  Tatlow reservoir. Prior to the June 21, 2021 Council meeting...
	Procedure
	 Commencing in May 2021, staff began collecting additional water samples from all testing ports every two weeks. This is in addition to the mandated samples that are required by the Fraser Health Authority.
	 Staff will continue collecting additional samples until the annual review and consultation with the district Fraser Health Officer.
	 All changes to the testing and water levels must be approved by the Fraser Health District Officer.
	 The proposed change is to raise the Tatlow Reservoir water level by 2% for one year.
	 After reviewing the data for one year and with acceptance from the Fraser Health Officer, Water Operators would raise the level an additional 2% higher for a second year. This process would be repeated each year until a peak level is determined base...
	Impact
	The beneficial change may be perceived as being too slow. Following this process, it will take three years to raise the minimum level of the reservoir by 6%. Over the next three years and based on the data collected, the ideal level of the reservoir w...
	Raising the minimum level of the Tatlow Reservoir is an operational change as opposed to an engineered structural change. No operational changes may be implemented unless they are within the parameters of the Water Operators license and are made in co...
	Opinion
	Council is requesting the following three scenarios be explored:
	1. Increasing the water flow from DNV from 22 LPS to 30 LPS, 60 LPS and 120 LPS. It is the opinion of Public Works that one of these situations may partially assist with this matter.
	In the low end of the water distribution system where the water pressure is already somewhat acceptable (Belcarra Bay Road), increasing the flow rate from DNV will speed up filling the reservoir and would allow a firefighting water flow of approximate...
	Increasing the water flow from DNV on the upper end of the low lines (Senkler) may not benefit the firefighting capacity because these areas are lacking pressure.
	2. Raising the minimum tank levels of Tatlow Reservoir would be a very slow implementation and may still not solve the Senkler matter. The Water Operators continually monitor the SCADA system and open the tank fill as soon as a potential fire call is ...
	3. Engineered structural change. Multiple designs are available which may include additional/higher reservoir tanks, pump stations or a combination of both. This option  represents a permanent solution to increasing water flow for firefighting operati...
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	COUNCIL REPORT
	Date: July 5, 2021
	From: Stewart Novak, Public Works and Emergency Preparedness Coordinator
	Subject: New Flail Mower Attachment
	Recommendation
	That the 2021-2025 Financial Plan for capital be amended to include $35,000. in 2021 for the purchase of a new Flail Mower Attachment, with funding from the General Capital Reserve Fund; and
	That a $35,000. reduction be made in the capital budget in 2023 for the purchase of a New Holland tractor at a total cost of $120,000. ($155,000. - $35,000.).
	Purpose
	The purpose of this report is to bring forward a request for a new Flail Mower attachment and to amend the 2023 capital budget to remove the cost of the Flail Mower from the proposed total capital cost of a new tractor.
	Background
	A Holland tractor was purchased in 2008 complete with a Flail Mower attachment. The Flail Mower is used to maintain all the boulevards along the roadsides. The Flail Mower is used to cut low hanging branches of shrubs and trees that may obstruct the r...
	It is not practical to repair the Flail Mower due to its poor condition. This is a critical piece of machinery for the Public Works department.
	The Capital Replacement Budget for a new tractor is scheduled for 2023 which is budgeted at $155,000. with funding coming from the General Capital Reserve Fund. The original tractor had a flail mower attachment included in the pricing; however, the Fl...
	It has been determined that there is a time delay between purchasing and delivery of the equipment, which may be three to six months. In addition, the model of Flail mower that was originally purchased has now been discontinued.
	A quote was presented by Cubex Ltd. They have a 2018 Demo / used mower with approximately 50 hours on the machine. The overall budget is $35,000. The Flail Mower is available for delivery upon confirmation of the purchase.  The price quote also includ...
	Rollins Machinery provide a quote for a comparable model of Flail mower at approximately $43,000. to $45,000.  This is pricing is preliminary and does not include installation.
	Comments from the Financial Consultant
	As per the Community Charter, the Village financial plan may be amended at any time via bylaw. In practice, local governments approve financial plan amendments via Council motions throughout the year and bring forward an amending bylaw at the end of t...
	The Village has sufficient funds in its General Capital Reserve Fund to allow for the purchase of a Flail Mower in 2021.




