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This meeting is being held via Zoom Teleconference and will be recorded.  
Meeting details as follows: 

  Click link to join meeting: https://zoom.us/j/92468062787 Meeting ID: 924 6806 2787 
 

 
COUNCIL 
Mayor Jamie Ross 
Councillor Carolina Clark 
Councillor Bruce Drake 
Councillor John Snell 
Councillor Liisa Wilder 
 
 
1. CALL TO ORDER 
 Mayor Ross will call the meeting to order. 
2. APPROVAL OF THE AGENDA 
2.1 Regular Council Meeting, March 8, 2021 
 Recommendation: 
 That the agenda for the Regular Council Meeting, March 8, 2021 be approved as 

circulated. 
3. ADOPTION OF MINUTES 
3.1 Special Council Meeting, February 16, 2021 
 Recommendation: 
 That the minutes from the Special Council Meeting held February 16, 2021 be 
 adopted. 
3.2 Regular Council Meeting, February 22, 2021 
 Recommendation: 
 That the minutes from the Regular Council Meeting held February 22, 2021 be 

adopted. 
4. DELEGATIONS AND PRESENTATIONS 
4.1 Superintendent Keith Bramhill, Inspector Andrew Martin, Staff Sergeant Ted Lewko, 
 Corporal Neil Roemer, Introduction of the RCMP Coquitlam Detachment Senior 
 Management Team 
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4.2 Brandon Ma, Partner, Audit, & Amar Sanghera, Manager, KPMG LLP, verbal report 
 regarding 2020 Audit Planning Report dated March 8, 2021  
4.3 Brian Hirsch, Belcarra Resident, regarding Corporate Policy No. 210 regarding 
 Short Term Rental Accommodation (STRA) and Bed & Breakfast (B&B) 
5. REPORTS 
5.1 Ken Bjorgaard,  Financial Consultant, report dated March 8, 2021 regarding the 

Draft 2021 – 2025 Financial Plan 
Recommendation: 
That the Draft 2021 – 2025 Financial Plan report dated March 8, 2021, be 
received for information 

5.2 Ken Bjorgaard, Financial Consultant, report dated March 8, 2021 regarding   
COVID-19 Safe Restart Grant 

 Recommendation:  
 That the COVID-19 Safe Restart Grant report dated March 8, 2021 from the 

Financial Consultant, be received for information. 
5.3 Lorna Dysart, Chief Administrative Officer & Ken Bjorgaard, Financial Consultant, 

regarding the Village of Belcarra Council Indemnity Increase Bylaw No. 579, 2021 
 Recommendation: 

That the Village of Belcarra Council Indemnity Bylaw No. 579, 2021 be read a 
third time. 

5.4 Lorna Dysart, Chief Administrative Officer, verbal report regarding Short Term 
Rental Accommodation (STRA) and Bed & Breakfast (B&B) Policy update 

 Recommendation: 
a) That “Village of Belcarra Zoning Bylaw No. 510, 2018 Amendment Bylaw      

No. 580, 2021”, be read a first and second time and be referred to Public 
Hearing;  

b) That “Village of Belcarra Fees and Charges Bylaw No. 517, 2018 Amendment 
Bylaw No. 581, 2021”, be read a first and second time; 

c) That “Village of Belcarra Business License Bylaw No. 227, 1995, Amendment 
Bylaw No. 582, 2021”, be read a first and second time.  

5.5 Stewart Novak, Public Works & Emergency Preparedness Coordinator, report 
dated March 8, 2021 regarding Provincial FireSmart Economic Recovery Fund 
Grant Application 

 Recommendation: 
 That Council approve an application for a 2021 FireSmart Economic Recovery 
 Fund Grant in the amount of $500,000 that will be managed by the primary 
 applicant, the City of Coquitlam. 
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6. REPORTS FROM MAYOR AND PROJECT LEADS 
7. BYLAWS 
8. CORRESPONDENCE/PROCLAMATIONS 

Recommendation: 
 That correspondence items 8.1 to 8.18 be received. 

ACTION ITEMS 
8.1 Honourable Nelly Shin, Member of Parliament, Port Moody-Coquitlam, Anmore & 
 Belcarra, letter dated February 22, 2021 regarding Establishing a National 3 Digit 
 Suicide Prevention Hotline to Canada 

Recommendation: 
 That the Village of Belcarra endorse the 9-8-8 crisis line initiative; and 
 That staff be directed to send a letter indicating support to the local MP, MPP, 
 Federal Minister of Health, the CRTC and UBCM municipalities to indicate the 
 support of Belcarra. 
8.2 Carmen Jaklin, Belcarra Resident, email dated March 2, 2021 regarding Possibility 
 of Grant Money for Anmore Elementary 
 Recommendation: 
 That the Anmore Elementary grant request be forwarded to budget discussions for 
 consideration. 
 INFORMATION ITEMS 
8.3 Kerri Palmer Isaak, School Trustee, School District 43 (Coquitlam), newsletter 
 dated February 2021 regarding Community Update – Happy Spring 2021 Village 
 Families 
8.4 Katherine Vanlerberg, Co-Chair, Gleneagle Secondary After-Grad Committee, 
 email dated February 15, 2021 regarding Celebrating Grads of 2021 in SD43 
8.5 Jay Chalke, Ombudsperson, Province of BC, letter dated February 4, 2021 
 regarding Quarterly Reports: October 1 – December 31, 2020 
8.6 Jonathan Cote, Mayor, City of New Westminster, letter dated February 23, 2021 
 regarding Equity and Diversity on the E-Comm Board  
8.7  Sasamat Volunteer Fire Department (SVFD) Board of Trustees, Meeting Minutes 
 of February 18, 2021 
8.8 Brian Hirsch, Belcarra Resident, email dated February 18, 2021 regarding 
 Clarification & Comments on Corporate Policy 210 regarding STRA & B&B   
8.9 Dave Warren, Belcarra Resident, email dated February 22, 2021 regarding 
 Council Consideration – Concept of Establishing Group Wharfs in Bedwell Bay 
8.10 Barb & Randy Hubbs, Belcarra Residents, email dated February 22, 2021 
 regarding Group Docks 
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8.11 Jillian Hull, Belcarra Resident, letter dated February 23, 2021 regarding Notice of 
 Motion – New Docks in Bedwell Bay 
8.12 Nancy Johnston, Belcarra Resident, email dated February 24, 2021 regarding 
 Group Wharves 
8.13 Janet Robertson, Belcarra Resident, email dated March 1, 2021 regarding Active 
 Transportation Path on Bedwell Bay Road 
8.14 Jol & Jodi Drake, Belcarra Residents, email dated March 2, 2021 regarding 
 Letter for Belcarra Council Supporting Pedestrian Walkway 
8.15 John Stubbs, Belcarra Resident, email dated March 2, 2021 regarding Support to 
 Mayor & Council for Pathway Along Belcarra Bay Road 
8.16 Ian MacDonald, Belcarra Resident, email dated March 2, 2021 regarding Safe 
 Walking Paths 
8.17 Des Wilson, Belcarra Resident, letter received March 2, 2021 regarding Short 
 Term Rental Accommodation (STRA) 
8.18 Naing Family, Belcarra Residents, email dated March 3, 2021 regarding Support 
 for Walking Areas    

9. NEW BUSINESS 
 
10. PUBLIC QUESTION PERIOD 
 
11. RESOLUTION TO CLOSE MEETING 

That the March 8, 2021 meeting of Council be closed pursuant to the Community 
Charter Section 90 (1) “A part of a Council meeting may be closed to the public if 
the subject matter being considered relates to or is one or more of the following: 

  (c) labour relations or other employee relations; 
  (d) the security of the property of the municipality; 

(i)  the receipt of advice that is subject to solicitor-client privilege, including 
communications necessary for that purpose.”  

12. ADJOURNMENT 
 Recommendation: 
 That the March 8, 2021 Regular Meeting be adjourned. 
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Appendix 2: Current developments and audit trends (continued) 
Public sector accounting standards (continued) 

 

  

Standard Summary and implications 

Financial Instruments 
and Foreign Currency 
Translation 

˗ The accounting standards, PS3450 Financial Instruments, PS2601 Foreign Currency Translation, PS1201 Financial 
Statement Presentation and PS3041 Portfolio Investments are effective for fiscal years commencing on or after April 1, 
2022. The effective date was deferred by one year due to COVID-19. 

˗ Equity instruments quoted in an active market and free-standing derivatives are to be carried at fair value. All other 
financial instruments, including bonds, can be carried at cost or fair value depending on the public sector entity’s choice 
and this choice must be made on initial recognition of the financial instrument and is irrevocable. 

˗ Hedge accounting is not permitted. 
˗ A new statement, the Statement of Remeasurement Gains and Losses, will be included in the financial statements. 

Unrealized gains and losses incurred on fair value accounted financial instruments will be presented in this statement. 
Realized gains and losses will continue to be presented in the statement of operations. 

˗ In July 2020, PSAB approved federal government narrow-scope amendments to PS3450 Financial Instruments which will 
be included in the Handbook in the fall of 2020. Based on stakeholder feedback, PSAB is considering other narrow-scope 
amendments related to the presentation and foreign currency requirements in PS3450 Financial Instruments. The 
exposure drafts will be released in summer 2020 with a 90-day comment period. 







 

 

 

kpmg.ca/audit 

 

 

KPMG LLP, an Audit, Tax and Advisory firm (kpmg.ca) and a Canadian limited liability partnership established under the laws of Ontario, is the Canadian 
member firm of KPMG International Cooperative (“KPMG International”). 

KPMG member firms around the world have 174,000 professionals, in 155 countries. 

The independent member firms of the KPMG network are affiliated with KPMG International, a Swiss entity. Each KPMG firm is a legally distinct and separate 
entity, and describes itself as such. 

© 2021 KPMG LLP, a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms affiliated with 

KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. 
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Other Budget Items for Discussion Including Grant Requests (Appendix “B”) 
The items shown in attached Appendix “B” have been forwarded to budget discussions including a number 
of grant requests. The grants provided over the past 3 years versus the annual budgets follows. As shown, the 
entire grant budgets have not been used for the past 3 years. 

 
Council direction is requested in terms which items from Appendix “B” that Council would like to include in 
the 2021 budget including those organizational grant requests with the associated dollars that Council wishes 
to support.  
 

 
Summary of Draft 2021-2025 Financial Plan 
A summary of the Draft 2021 – 2025 Financial Plan follows including the provisional tax and user rate 
increases built into the plan, the regular and ongoing revenues and expenses, the resulting reserve and 
surplus transfers and the planned capital expenditures. The 2020 budget number are also provided for 
comparison purposes. For each 1% increase in property taxes additional revenue of $8,500 is generated and 
for each 1% increase in Water and WARD user rates, $2,700 and $1,200 respectively, are generated.  The 
Draft Plan purposely reflects consistent tax and user rate increase over the next 5-years so as to avoid “peaks 
and valleys” in taxes and utility rates.  
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Summary of Draft 2021 – 2025 Financial Plan with 2020 Budget Comparisons 

Description 
2020 

Budget 

Draft 
2021 

Budget 
2022 
Plan 

2023 
Plan 

2024 
Plan 

2025 
Plan 

Property tax increases 15% 5% 5% 5% 5% 5% 

Water rate increases (exclusive of parcel tax) 10% 10% 10% 10% 10% 10% 

WARD rate increases 5% 10% 10% 10% 10% 10% 

General Operating Fund – Regular Operating 
Revenues  $1,373,000 $1,471,000 $1,543,000 $1,618,000 $1,635,000 $1,754,000 

General Operating Fund – Regular Operating 
Expenses $1,112,000 $1,152,000 $1,104,000 $1,065,000 $1,083,000 $1,102,000 

General Operating Fund Transfers to Reserves & 
Surplus (includes Community Works Gas Tax Funds) $318,000 $376,000 $499,000 $613,000 $665,000 $715,000 

Water Operating Fund – Regular Operating Revenues  $282,000 $318,000 $352,000 $390,000 $432,000 $475,000 

Water Operating Fund – Regular Operating Expenses $219,000 $292,000 $331,000 $388,000 $373,000 $375,000 
Water Operating Fund Transfers to Reserves & 
Surplus  

$64,000 $26,000 $20,000 $2,000 $58,000 $100,000 

WARD Operating Fund – Regular Operating Revenues  $123,000 $135,000 $149,000 $163,000 $180,000 $197,000 

WARD Operating Fund – Regular Operating Expenses $110,000 $148,000 $158,000 $177,000 $181,000 $185,000 
WARD Operating Fund Transfers to (from) Reserves & 
Surplus 

$13,000 $(13,000) $(10,000) $(13,000) $(1,000) $12,000 

Total Projected Reserve & Surplus Transfers $395,000 $389,000 $509,000 $602,000 $722,000 $827,000 

Planned Capital Expenditures $4,259,000 $426,000 $404,000 $278,000 $264,000 $407,000 
*Numbers based on the current draft financial plan. Numbers are rounded for presentation purposes.  
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Highlights in Draft 2021 Budget 
The main highlights in the respective 2021 operating budgets are as follows: 

General Operating Fund 

• Provisional general property tax increase of 5%. 
• $1.47 million of regular operating revenues and $1.15 million of regular operating expenses 

(includes $130,000 of revenue and expense for Major Road Network). 
• Allocation of centralized support costs to the Major Road Network (MRN) and the Water and 

WARD operating funds at 50% phased in level for 2021.  
• Special project funding for OCP Review & Update (budget of $100,000), Asset Management 

Plan / Long-Term Financial Plan (budget of $75,000) and Community Wildfire Protection Plan 
(budget of $25,000) with combination of reserve and grant funding. 

• $376,000 of funds budgeted for transfer to reserves and surplus (includes $57,000 to the 
Community Gas Tax Reserve Fund). 

Water Operating Fund 

• 10% increase in Water user rates for those connected to the water system and for those not 
connected to the water system. 

• $318,000 of regular operating revenues and $292,000 of regular operating expenses. 
• Allocation of centralized support costs charged to Water operating funds at 50% phased in 

level for 2021.  
• Budgeted increase in water usage and budgeted cost increases for the purchase of water from 

the Greater Vancouver Water District (GVWD) and from the District of North Vancouver (for 
water distribution). These factors together are increasing by 35%.  

• $26,000 of contributions or transfers to reserves and surplus.  

WARD Operating Fund 

• Increase in WARD user rates of 10%. 
• $135,000 of regular operating revenues and $148,000 of regular operating expenses. 
• Allocation of centralized support costs charged to WARD operating fund at 50% phased in 

level for 2021.  
• Large increase (39%) in collection, hauling and disposal costs from the contractor are 

negatively affecting the WARD operating fund.  
• Contribution from WARD surplus of $13,000 required in 2021. 

 
Taxes and User Rates on Average Value Home 
The overall increase in property taxes, user rates and the parcel tax for an average value home in 
Belcarra, based on various scenarios, is shown below. This information is provided for discussion 
purposes.  
 



 
Ken Bjorgaard, Financial Consultant   
Council Report: Draft 2021 – 2025 Financial Plan 
March 8, 2021 
Page 6 of 7 
 

J:\Files Admin\Administration\Council Meetings\Agenda\Agenda 2021\2021 03 08\5.1 2021-03-08 Draft 2021-2025 Financial Plan Report.docx 

 
 
 



 
Ken Bjorgaard, Financial Consultant   
Council Report: Draft 2021 – 2025 Financial Plan 
March 8, 2021 
Page 7 of 7 
 

J:\Files Admin\Administration\Council Meetings\Agenda\Agenda 2021\2021 03 08\5.1 2021-03-08 Draft 2021-2025 Financial Plan Report.docx 

 
Summary 
We respectfully request Council direction in terms of the Village Draft 2021 – 2025 Financial Plan in 
terms of a budget / plan which can be brought forward for public consultation purposes and so that the 
legislative timelines can be met for the adoption of the Village financial plan and tax rates bylaws.  
 
Attachments: 
       Appendix “A” - Draft 2021 – 2025 Financial Plan  
       Appendix “B” - Other Budget Items for Discussion Including Grant Requests 
 
 



 

                                                                                                                                        

 

Village of Belcarra 
Appendix “A” 

Draft 2021 – 2025 Financial Plan 
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Summary 
The Draft 2021 – 2025 Financial Plan includes a 5% property tax increase in 2021, and 5% per year for each of the four (4) years thereafter. In addition, all water 
and WARD user rate increases have been set at 10% per annum in each year of the plan. The planned rate increases, the regular operating revenues and 
expenses and the resulting reserve/surplus transfers, together with the planned capital expenditures under the plan are as follows:  

Summary of Draft 2021 – 2025 Financial Plan with 2020 Budget Comparisons 

Description 
2020 

Budget 

Draft 
2021 

Budget 
2022 
Plan 

2023 
Plan 

2024 
Plan 

2025 
Plan 

Property tax increases 15% 5% 5% 5% 5% 5% 

Water rate increases (exclusive of parcel tax) 10% 10% 10% 10% 10% 10% 

WARD rate increases 5% 10% 10% 10% 10% 10% 

General Operating Fund – Regular Operating Revenues  $1,373,000 $1,471,000 $1,543,000 $1,618,000 $1,635,000 $1,754,000 

General Operating Fund – Regular Operating Expenses $1,112,000 $1,152,000 $1,104,000 $1,065,000 $1,083,000 $1,102,000 
General Operating Fund Transfers to Reserves & Surplus (includes 
Community Works Gas Tax Funds) $318,000 $376,000 $499,000 $613,000 $665,000 $715,000 

Water Operating Fund – Regular Operating Revenues  $282,000 $318,000 $352,000 $390,000 $432,000 $475,000 

Water Operating Fund – Regular Operating Expenses $219,000 $292,000 $331,000 $388,000 $373,000 $375,000 
Water Operating Fund Transfers to Reserves & Surplus  $64,000 $26,000 $20,000 $2,000 $58,000 $100,000 

WARD Operating Fund – Regular Operating Revenues  $123,000 $135,000 $149,000 $163,000 $180,000 $197,000 

WARD Operating Fund – Regular Operating Expenses $110,000 $148,000 $158,000 $177,000 $181,000 $185,000 
WARD Operating Fund Transfers to (from) Reserves & Surplus $13,000 $(13,000) $(10,000) $(13,000) $(1,000) $12,000 

Total Projected Reserve & Surplus Transfers $395,000 $389,000 $509,000 $602,000 $722,000 $827,000 

Planned Capital Expenditures $4,259,000 $426,000 $404,000 $278,000 $264,000 $407,000 
   *Numbers based on the current draft financial plan. Numbers are rounded for presentation purposes.  
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Introduction & Overview 
Staff and the Village’s Financial Consultant are pleased to present the 
Village’s Draft 2021 – 2025 Financial Plan which includes the Draft 2021 
Budget. This document provides summary and detailed financial information 
for the Village three (3) operating funds (the General Operating Fund, the 
Water Operating Fund and the Waste & Recycle Depot Operating Fund) and 
for the Village’s 5-year capital spending program and its various reserve and 
surplus accounts. In addition, information is provided on key benchmark 
information with other comparable jurisdictions.    

Based on this information Council can decide on any further budget changes 
and related proposed property tax and user rate increases which will be 
presented to the public for feedback.  

The financial information presented purposely differentiates between regular 
and extraordinary (includes one-time, non-reoccurring and/ or designated 
items) operating expenses and revenues so that a clearer picture of the true 
cost of funding core operations is visible.   

General Operating Fund 

The Draft 2021 General Operating Fund Budget includes a property tax 
increase of 5% with approximately $319,000 being available for transfers to 
reserves and surplus accounts ($376,000 including gas tax funds).  The 2021 
Draft Operating Fund Budget includes two major projects: the OCP Review & 
Update ($100,000 - funded from Community Works Gas Tax Funds) and the 
Asset Management Plan/Long-Term Financial Plan ($75,000 – funded from 
Community Works Gas Tax Funds and a grant). In addition, a Community 
Wildfire Protection Plan is budgeted for at $25,000 which would be funded 
from an approved project grant.  
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Taxes, 908,165 , 52%

Fees & Charges, 
145,977 , 8%

Operating Grant 
Transfers, 387,728 , 

22%

Interest Income, 
29,227 , 2%

Community Works 
Gas Tax Grant , 

57,049 , 3%

Community Works 
Gas Tax Reserve, 

125,000 , 7% Asset Management 
Plan Grant, 50,000 , 

3%

Community Wildfire 
Protection Plan 

Grant, 25,000 , 2% Stabilization Reserve 
Funding, 15,000 , 1%

Draft 2021 General Operating Fund Budget - Operating Revenues & 
Transfers

Total - $1,743,146
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Council, Legislative 
Services & Grants, 96,575 , 

5%

Administration, Human 
Resources & Information 
Services, 405,113 , 20%

Municipal Hall, Legal & 
Audit, 155,588 , 8%

Planning, 35,000 , 2%

Contracted Support 
Services (Finance, 

Engineering, Website, & 
Other), 102,763 , 5%

Building & Plumbing 
Inspection / Bylaw 

Enforcement, 82,497 , 4%

Public Works & Transportation, 
277,898 , 14%

Transportation - Major Road 
Network, 129,978 , 6%

Fire & Emergency 
Operations, 11,911 , 1%

Interest & Bank Expense, 
3,368 , 0%

Centralized Support Cost 
Recovery, (149,075), -7%

Transfer to 
Community 

Works Gas Tax 
Reserve, 57,049 

, 3%

Election Expense, 
15,000 , 1%

Community Wildfire 
Protection Plan , 25,000 , 1%

OCP Review & Update, 
100,000 , 5%

Asset Management Plan & 
Related Long-Term 

Financial Plan, 75,000 , 4%

Transfers to Reserves & 
Surplus, 319,481 , 16%

Draft 2021 General Operating Fund Budget - Operating Expenses & Transfers
Total - $1,743,146
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Water Operating Fund 

The Draft 2021 Water Operating Fund Budget includes a water rate increase 
of 10%, with approximately $27,000 being available for transfers to reserves 
and surplus accounts.   
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Waste & Recycle Depot (WARD) Operating Fund 

The Draft 2021 WARD Operating Fund Budget includes a provisional rate 
increase of 10% with approximately $13,000 being transferred from WARD 
surplus to balance the budget.   
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Capital Plan 

A detailed 5-year capital plan is provided in this document of which a 
summary follows.  

The draft 5-year capital plan in WARD provides for the replacement of 
essential equipment such as the compactor, containers, motors and bin lids. 
The draft 5-year capital plan in Water focuses on a universal water meter 
program, leak detection and engineering for a new water system.  

The major capital projects in the General Fund include generators, a new roof 
for the public works building, security systems, vehicle replacements, road 
rehabilitation and improvements (for the non-MRN and MRN road), upkeep 
of the storm sewer system, trail improvements and a fence for the multi-use 
court.   

The draft capital plan over the 5 years (2021 – 2025 totals approximately $1.8 
million.  
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Reserves & Surpluses 

The Village’s reserve and surplus balances are projected to grow from $1.6 
million to $3.1million over the next 5 years (see graph below) based on the 
Draft 2021 – 2025 Financial Plan including the planned reserve transfer and 
capital spending.  
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Property Taxes & User Fees 
 

The Village’s Draft 2021 – 2025 Financial Plan reflects annual increases in 
water and WARD user fees of 10% to provide for the increased cost of 
providing these services and to built up reserves for important future 
infrastructure projects. In addition, the Plan provides for a 5% increase in 
property taxes for 2021 and 5% per annum thereafter. The property tax and 
user rate increases in the Draft 2021 – 2025 Financial Plan are summarized as 
follows. 
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General Operating Fund Details 

2021 Draft General Operating Fund Budget Highlights 2022 – 2025 Draft General Operating Fund Financial Plan Highlights 

 Provisional general property tax increase of 5%. 
 $1.47 million of regular operating revenues and $1.15 million of 

regular operating expenses (includes $130,000 of revenue and 
expense for Major Road Network). 

 Allocation of centralized support costs to the Major Road Network 
(MRN) and the Water and WARD operating funds at 50% phased in 
level for 2021.  

 Special project funding for OCP Review & Update (budget of 
$100,000), Asset Management Plan/Long-Term Financial Plan 
(budget of $75,000) and Community Wildfire Protection Plan 
(budget of $25,000) with combination of reserve and grant funding. 

 $376,000 of funds budgeted for transfer to reserves and surplus 
(includes $57,000 to the Community Gas Tax Reserve Fund). 
 

 

 Ongoing provisional annual general property increases of 5%.  
 Allocation of centralized support costs to the Major Road Network 

(MRN) and the Water and WARD operating funds at 75% phased in 
level for 2021 and 100% thereafter.  

 Reserve and surplus transfers increasing each year to the $715,000 
level in 2025 (includes $63,000 to the Community Works Gas Tax 
Fund). 
 

 In 2021 every 1% increase in General Property Taxes will generate $8,500 of additional revenue 
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Water Operating Fund Details 

2021 Draft Water Operating Fund Budget Highlights 2022 – 2025 Draft Water Operating Fund Financial Plan Highlights 

 10% increase in water user rates for those connected to the water system 
and for those not connected to the water system. 

 $318,000 of regular operating revenues and $292,000 of regular 
operating expenses. 

 Allocation of centralized support costs charged to Water operating 
fund at 50% phased in level for 2021.  

 Budgeted increase in water usage and budgeted cost increases for the 
purchase of water from the Greater Vancouver Water District (GVWD) 
and from the District of North Vancouver (for water distribution). These 
factors together are increasing by 35%.  

 $26,000 of contributions or transfers to reserves and surplus.  
 

 Ongoing 10% increases in water user rates. 
 Increased transfers to water reserves and surplus after full allocation of 

centralized support costs and increased water usage/ 
purchase/distribution costs are offset by annual rate increases. 

 $100,000 available for transfer to reserve and surplus in 2025.  

 In 2021 every 1% increase in Water User Rates would generate $2,700 of additional revenue 
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Water Fund Debt 
 

 

 

 Waste & Recycle Depot (WARD) Operating Fund Details  
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2021 Draft WARD Operating Fund Budget Highlights 2022 – 2025 Draft WARD Operating Fund Financial Plan Highlights 

 Increase in WARD user rates of 10%. 
 $135,000 of regular operating revenues and $148,000 of regular 

operating expenses. 
 Allocation of centralized support costs charged to WARD 

operating fund at 50% phased in level for 2021.  
 Large increase (39%) in collection, hauling and disposal costs from the 

contractor are negatively affecting the WARD operating fund.  
 Contribution from WARD surplus of $13,000 required in 2021. 

 

 Annual WARD user rate increases of 10%. 
 Transfer for WARD surplus required in 2022 to 2024 based on new 

allocation of centralized support costs and increased hauling/disposal 
costs, which will be offset by annual rate increases in subsequent years. 

 $12,000 available for transfer to surplus in 2025. 

In 2021 every 1% increase in WARD User Rates would generate $1,200 of additional revenue 
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5 - Year Capital Plan Details 

2021 Capital Highlights 2022 – 2025 Capital Highlights 

 $426,000 of capital projects planned for. 
 $57,000 of funding from TransLink for Bedwell Bay Road Recessed 

Pavement Markers (Cats Eyes) project and Bedwell Bay Road Safety 
Barrier Project.  

 Funding to start universal water metering project.  
 $155,000 of capital spending for Non-MRN road improvements.  

 

 

 Approximately 1.35 million of capital spending for 2022 – 2025 with 
continuation of universal water metering planned for as well as major 
vehicle replacements and road improvements.   
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Projected Reserve & Surplus Balances 
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Comparative Benchmarks 
The comparisons or benchmarks presented here are for discussion purposes 
during budget deliberations. When viewing the data, it is important to 
remember that each community is unique in terms of its assessment base, its 
geography, its budgetary demands, etc. - as such no two (2) communities are 
exacting alike. 

However, when looking at comparisons in a general context certain trends 
begin to emerge which are worthy of thought and discussion. The following 
communities have been chosen as comparators to Belcarra.  

• Anmore 
• Bowen Island 
• Lions Bay 

 

This statistical data is published by the Ministry of Community, Sport and 
Cultural Development (Ministry) annually and is referred to as “Local 
Government Statistics”. The value of a representative house in Belcarra for 
2020, as published by the Ministry, was $1,355,482; however, this value is 
artificially low as it is impacted by water lot values on certain properties. The 
true value of a representative home in Belcarra for 2020 is $1,987,068 based 
on negating the impact of the water lots. This updated value and the 
associated tax impact of this value has been used in the tax comparisons 
shown in these benchmark comparisons.  
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BC Local Government Statistics - 2019 Year-End 

BC Local Government Statistics - 2019 Year-End 
 

 

BC Local Government Statistics - 2019 Year-End 
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BC Local Government Statistics - 2020 with house value/taxes in Belcarra increased based on 
impact of water lots 
 

 
BC Local Government Statistics - 2020 with house value/taxes in Belcarra increased based on 
impact of water lots 
 

 

 

 
BC Local Government Statistics - 2020 with house value/taxes in Belcarra increased based on 
impact of water lots 
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BC Local Government Statistics - 2020 with house value/taxes in Belcarra increased based on 
impact of water lots 
 

 

 

 



Description Cost Notes

Mulch for road to Farrer Cove $838.00
This is a private road and consideration should be given to the fact that there are other private roads in 
Belcarra who do not receive this benefit

Periodic lit entrance sign displays Various options

Relatively short lifetime of past Dewalt integrated battery-inverter units.  If public works sees value in 
a small portable generator dedicated about 12 days a year to displays - great.  If not the Dewalt or 
equivalent purchases may be the best interim approach. 

Option 1 : A metered AC power drop at the village’s entrance sign.     While convenient I suspect this 
option would cost us several $1000s minimum initially.   We would then have a permanent monthly 
fee to pay to B.C. Hydro.    Unless we felt ongoing evening spotlights on our sign was worth the 
ongoing expenditure I don’t think this makes sense.    If AC power were incidentally available due to 
some other priority I would welcome the service.  Otherwise I don’t see a strong case for a dedicated 
outlet.

Cost est. $2,000-$4,000 with ongoing monthly fees   Maintenance very limited

Option 2 - Go Off Grid  - Install a standalone solar supply system with solar panels on the roof and a 
pair of deep cycle batteries installed under the roof with the necessary controllers and inverter to 
power displays. 

Cost: $800 -$1500 in basic supplies.  Several hours of installation.  Ongoing maintenance - 15-20 
year lifespan - no monthly fees )

Option 3 - A small portable gas powered generator to be added to public works and placed at the sign 
site only when the display needs power
Cost:  $1100  pretax ( for Honda’s  “Ultra-Quiet 1000i “ ) plus fuel.  Maintenance should be limited - 
lifetime 15-20 years  - no monthly fees )

Please be advised that at a Regular meeting of Belcarra Council held September 28, 2020, the 
following motion was passed: 

  “That a Council representative be appointed as a liaison to Coquitlam Search & Rescue (SAR); 
and             
 That the Coquitlam Search & Rescue (SAR) request for a donation be considered in 2021 Budget 
discussions.”

Heritage Woods Secondary 
School request for assistance - 
referred from Feb. 22, 2021 
Council Agenda To be Determined

For hosting Commencement Celebration on June 16, 2021. Tara McKinley & Pauline Nielsen, Grad 
2021 Co-Chairs, Heritage Woods Secondary School, letter received February 15, 2021 regarding 2021 
Commencement Celebration 

Communities Embracing 
Restorative Action (CERA) 
Society grant application $353.00

Gurinder Mann, Executive Director, Communities Embracing Restorative Action (CERA) Society, 
letter dated December 27, 2020 regarding a Request for a Community Grant for the Community 
Youth Justice Program.  The Community Youth Justice Program (CYJP) is a community based 
initiative of Communities Embracing Restorative Action (CERA) Society. CERA is a non-profit 
registered charity incorporated in British Columbia in April 1999. The purpose of the CYJP is to 
apply the principles of restorative justice in supporting youth and strengthening communities by 
addressing youth crime in meaningful and durable ways.

Softball BC - referred from Feb. 
22, 2021 Council Agenda To be Determined

Doug Allin, Head Coach Men’s, Mark Dunlop, Head Coach Women’s & Rick Benson, 
Executive Director, Softball BC, letter received January 8, 2021 regarding Request for COVID 
Relief Funding for Male & Female Softball Athletes at the 2022 Canada Summer Games

Crossroads Hospice Society - 
referred from Feb. 22, 2021 
Council Agenda To be Determined

Janice Boyle, Executive Director, Crossroads Hospice Society, letter received December 28, 
2020 regarding a Request for a Contribution

Habitat for Humanity Greater 
Vancouver To be Determined Request for support via email

Appendix "B" - -2021 Budget Items Received for Discussion Purposes

Grant for Coquitlam Search & 
Rescue

To be Determined
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COUNCIL REPORT 

   
Date: March 8, 2021   
 
From: Ken Bjorgaard, Financial Consultant   
 
Subject: COVID-19 Safe Restart Grant  
 

 
Recommendation: 
That the COVID-19 Safe Restart Grant report dated March 8, 2021 from the Financial Consultant, be 
received for information. 
 
Purpose: 
The purpose of this report is to inform Council of the use of COVID-19 Safe Restart Grant funds in 2020 
and to highlight the remaining grant funds. 
 
Background: 
Belcarra received $380,000 in 2020 under the Provincial COVID-19 Safe Restart Grant Program 
(Program). Eligible costs under the Program include: 

• addressing revenues shortfalls;  
• facility reopening and operating costs; 
• emergency planning and response costs;  
• bylaw enforcement and protective services like fire protection and police;  
• computer and other electronic technology costs (to improve interconnectivity and virtual 

communications);  
• services for vulnerable persons (e.g. persons living with disabilities, mental illness or addictions, 

persons experiencing homelessness or other vulnerabilities); and   
• other related costs.  

 
Attached Appendix “A” summarizes the grant funds claimed in 2020 under the various claim categories 
and outlines the remaining grant funds. Of the $380,000 received, $198,460.27 was utilized in 2020 and 
$181,539.73 remains. All of the items and amounts claimed in 2020 have been reviewed with the Local 
Government Infrastructure and Finance Branch of the Ministry of Municipal Affairs and Housing. The 
Village 2020 Financial Statements will include a schedule or note which shows at a high level (according 
to the claim categories used) the use of the COVID-19 Safe Restart Grant Funds and the remaining funds. 
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Description of COVID Grant Claim Items

Facility 
reopening and 

operating 
costs

Emergency 
planning and 

response costs

Bylaw 
enforcement 

costs

Costs of policing, 
fire protection and 
other protective 

services

Costs of programs and 
services for persons living 

with disabilities, mental 
illness or addictions, or 
persons experiencing 
homelessness or other 

vulnerable persons;

Computer and 
other electronic 

technology 
costs

Budgeted 
revenues that 
have not been 

collected Other

Labour disruption costs (staff paid while at home) $18,797.76

Additional staff response costs $37,917.73

Emergency supplies (masks, guards, wipes, 
gloves, etc.)

$2,617.35

Mutual aid agreement $417.21

Remote meetings costs (Zoom & Webcam) $3,086.78

Planning $700.00

Changes in tax scheme, tax notices, penalties, 
grant claim tracking, etc.

$1,890.00

Loss of revenue $133,033.44

Totals $0.00 $62,340.05 $0.00 $0.00 $0.00 $3,086.78 $133,033.44 $0.00

Grand Total Funds Used

Grant Funds Unused (Appropriated Surplus)

Total Grant

Appendix "A" - COVID-19 Safe Restart Grant 2020 Claim & Remaing Funds

Claim Categories

$198,460.27

$181,539.73

$380,000.00



 

       
 

 
A bylaw to provide for the payment of an indemnity to  

Village of Belcarra Mayor and Councillors 
 
WHEREAS the Municipal Council may, by bylaw, provide for the payment from annual 
general revenue, an indemnity to the Mayor and to each Councillor for the discharge of 
their duties of office;  
 
NOW THEREFORE the Municipal Council of the Village of Belcarra in open meeting 
assembled enacts as follows: 

1. This Bylaw may be cited for all purposes as the "Village of Belcarra Council 
Indemnity Bylaw No. 579, 2021". 

2. The indemnity for the Mayor from April 1, 2021, up to and including        
December 31, 2021, shall be the gross sum of $1,857.69 monthly.  

3. The indemnity for each Councillor from April 1, 2021, up to and including 
December 31, 2021, shall be the gross sum of $928.85 monthly.  

4. The indemnities provided for in Section 2 and 3 above shall be paid by the Chief 
Administrative Officer, save and except for the provisions of Section 5 hereof. 

5. In the event of any member of Council being absent from three consecutive 
regular Council meetings, the indemnity that would otherwise be due to that 
member shall not be paid to that member.  This provision may be waived by a 
unanimous vote in favour thereof by the remaining members of Council. 

6. If a portion of this bylaw is held invalid by a Court of competent jurisdiction, then 
the invalid portion must be severed, and the remainder of this bylaw is deemed to 
have been adopted without the severed section, subsection, paragraph, 
subparagraph, clause or phrase. 

7. This bylaw shall take force and come into effect as of April 1, 2021. 

 

 

 

 

 

VILLAGE OF BELCARRA 
Council Indemnity  

Bylaw No. 579, 2021 
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8. The “Village of Belcarra Council Indemnity Bylaw No. 544, 2020” is hereby 
repealed. 

  
 
READ A FIRST TIME on February 22, 2021 
 
READ A SECOND TIME on February 22, 2021 
 
READ A THIRD TIME on  
 
ADOPTED by the Council on  
 
 
 
   
Jamie Ross 
Mayor 

 Lorna Dysart 
Chief Administrative Officer 

 
 
 
This is a certified a true copy of 
Village of Belcarra Council Indemnity Bylaw No. 579, 2021 
 

 
Chief Administrative Officer 
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COUNCIL REPORT 

 File:  6700-03 
Date:        March 8, 2021  
 
From:       Lorna Dysart, Chief Administrative Officer   
 
Subject:    Short Term Rental Accommodation (STRA) and Bed & Breakfast (B&B) Policy Update 
 
 
Recommendations 

a) That “Village of Belcarra Zoning Bylaw No. 510, 2018 Amendment Bylaw No. 580, 2021”, 
be read a first and second time and be referred to Public Hearing;  

b) That “Village of Belcarra Fees and Charges Bylaw No. 517, 2018 Amendment Bylaw               
No. 581, 2021”, be read a first and second time; 

c) That “Village of Belcarra Business License Bylaw No. 227, 1995, Amendment Bylaw              
No. 582, 2021”, be read a first and second time.  

Purpose 
The purpose of this report is to: 

• Outline changes to the three bylaws listed above to support the implementation of the Village 
Short Term Rental Accommodation and Bed & Breakfast Accommodation Policy No. 210, 
as approved at a regular meeting of Council on January 27, 2020 (Attachment 4); and 

• To introduce fees for advertising on the Village website. 
Background 
Council adopted a Short Term Rental Accommodation (STRA) and Bed & Breakfast 
Accommodation (B&B) Policy No. 210 at a regular Council meeting on January 27, 2020. Staff 
were directed to prepare amendments to Zoning Bylaw No. 510, 2018; Fees and Charges Bylaw 
No. 517, 2018; and Business License Bylaw No. 227, 1995 to allow implementation of the STRA 
and B&B Policy.  
In addition to changes related to STRA and B&B, updates to the Fees and Charges Bylaw related 
to advertising rates in the Village are also included in the proposed updates in this report.  
The report went to a Council meeting on March 9, 2020 and it was deferred. On February 22, 2021, 
it was lifted from the table. 
Village of Belcarra Zoning Bylaw No. 510, 2018 Amendment Bylaw No. 580, 2021 will be 
brought forward to Public Hearing after first and second reading are approved. 
 
Attachments 
1) Village of Belcarra Zoning Bylaw No. 510, 2018 Amendment Bylaw No. 580, 2021 
2) Village of Belcarra Fees and Charges Bylaw No. 517, 2018 Amendment Bylaw No. 581, 2021 
3) Village of Belcarra Business License Bylaw No. 227, 1995, Amendment Bylaw No. 582, 2021 
4) Short Term Rental Accommodation and Bed & Breakfast Accommodation Policy No. 210 

(attached for information)  
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An amendment bylaw to update and introduce definitions related to Short Term Rental 

Accommodation (STRA) and Bed & Breakfast (B&B) in the Zoning Bylaw.  
 
WHEREAS the Community Charter enables a local government to amend its bylaws from time to 
time; 

NOW THEREFORE the Village of Belcarra Council enacts as follows: 

1. That this bylaw be cited for all purposes as the "Village of Belcarra Zoning Bylaw       
No. 510, 2018, Amendment Bylaw No. 580, 2021”. 

2. That the “Village of Belcarra Zoning Bylaw No. 510, 2018” be amended: 

a) By replacing the following text from Section 104 – Definitions: 

“Home-Based Business Use means an occupation or profession, including a 
Childcare (Family) Use, carried on by an occupant of the dwelling unit for 
consideration, which is clearly incidental and subordinate to the use of the parcel 
for residential purposes. Home Based Business Uses shall be subject to the 
provisions of Section 210” 

b) With the following text: 

“Home-Based Business Use means an occupation or profession, including a 
Childcare (Family) Use, a Short Term Rental Accommodation (STRA) Use, or a 
Bed & Breakfast (B&B) Use, carried on by an occupant of the dwelling unit for 
consideration, which is clearly incidental and subordinate to the use of the parcel 
for residential purposes. Home Based Business Uses shall be subject to the 
provisions of Section 210” 

c) Adding the following text to Section 104 – Definitions: 

“Short Term Rental Accommodation (STRA) Use is a Home-Based Business 
Use that includes the rental of a Dwelling Unit or part of a Dwelling Unit for the 
accommodation of paying guests for a period of less than one month.  

Bed and Breakfast (B&B) Use is a Short Term Rental Accommodation Use 
wherein one or more rooms in a Dwelling Unit are rented for a period of less than 
one month and breakfast may be served.” 

d) By replacing the following text from Section 200 - General Regulations: 

 “210 – Home Based Business Use 

e) The use within the principal building shall occupy no more than 20% of  
the floor area of the principal building, up to a maximum of 50 square 
metres (538.2 square feet). 

f) The use within one or more accessory buildings shall occupy a total of not 
more than 50 square metres (538.2 square feet).  

 

VILLAGE OF BELCARRA 
Zoning Bylaw No. 510, 2018,  

Amendment Bylaw No. 580, 2021 
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Village of Belcarra Bylaw No. 510, 2018, Amendment Bylaw No. 580, 2021                               
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g) In no case shall the aggregate floor area of all buildings used for the Home-
Based Business Use exceed 50 square metres (538.2 square feet) on a 
parcel of land.” 

e) With the following text: 

“210 – Home Based Business Use 
e) The use within the principal building shall occupy no more than 20% of the 

floor area of the principal building, up to a maximum of 50 square metres 
(538.2 square feet), except in the case of a Short Term Rental 
Accommodation Use and / or a Bed & Breakfast Use. 

f) The use within one or more accessory buildings shall occupy a total of not 
more than 50 square metres (538.2 square feet), except in the case of a Short 
Term Rental Accommodation Use and / or a Bed & Breakfast Use. 

g) In no case shall the aggregate floor area of all buildings used for the Home-
Based Business Use exceed 50 square metres (538.2 square feet) on a parcel 
of land, except in the case of a Short Term Rental Accommodation Use and / 
or a Bed & Breakfast Use.” 

f) Add the following to Section 210 Home Based Business Use (General Regulations): 

“210 – Home Based Business Use 
l) Short Term Rental Accommodation Uses, including Bed & Breakfast Uses, 

shall comply with all provisions of the Village of Belcarra Short Term Rental 
Accommodation and Bed & Breakfast Policy, as may be amended from time 
to time.”  

 
Read a First Time on  
 
Read a Second Time on 
 
Public Hearing held on  
 
Read a Third Time on  
 
ADOPTED by Council on  
 
 
 
   
Jamie Ross 
Mayor 

 Lorna Dysart 
Chief Administrative Officer 

 
 
 
This is a certified a true copy of 
Village of Belcarra Zoning Bylaw No. 510, 2018 
Amendment Bylaw No. 580, 2021 
 

 
 
Chief Administrative Officer 

 



 

 
 

 

 
An amendment bylaw to introduce fees related to Short Term Rental Accommodation 
(STRA) and Bed & Breakfast (B&B) and advertising on the Village of Belcarra webpage.  
 
WHEREAS the Community Charter enables a local government to amend its bylaws from time 
to time; 

NOW THEREFORE the Village of Belcarra Council enacts as follows: 
1. That this bylaw be cited for all purposes as the "Village of Belcarra Fees and Charges 

Bylaw No. 517, 2018 Amendment Bylaw No. 581, 2021”. 
2. That the “Village of Belcarra Fees and Charges Bylaw No. 517, 2018” be amended: 

a) By adding the following to the table under Schedule 3 – Business Licence Fees, 
business licence categories for Home Occupation:  

Description Fee 
Short Term Rental Accommodation (STRA) 
and Bed and Breakfast (B&B) 

$100.00 per year 
Business Licence Fees for STRA and B&B 
may be increased annually at the discretion of 
the Village of Belcarra CAO.   

First year STRA / B&B Inspection Fee 
 

$250.00  
Second year and subsequent inspection fees at 
the discretion of the Village of Belcarra CAO. 

STRA / B&B Security Deposit (refundable) $1,000.00 
 

 
b) By adding the following to the table under Schedule 1 – General 

Administration:  

Description Fee 
Belcarra Website Homepage Advertisement   
- Big Box Banner (300px x 250px)  

$2,500.00 per year 

Belcarra Website - Logo & Service 
Advertising on Community Bulletin Board 

$500.00 per year 

 
 
 
 
 
 
 
 

VILLAGE OF BELCARRA 
Fees and Charges Bylaw No. 517, 2018,  

Amendment Bylaw No. 581, 2021 
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Read a First Time on  
 
Read a Second Time on  
 
Read a Third Time on  
 
ADOPTED by Council on  
 
 
 
 
   
Jamie Ross 
Mayor 

 Lorna Dysart 
Chief Administrative Officer 

 
 
This is a certified a true copy of 
Village of Belcarra Fees and Charges Bylaw No. 517, 2018 
Amendment Bylaw No. 581, 2021 
 

 
 
Chief Administrative Officer 
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An amendment bylaw to establish fines for offences related to Short Term Rental 
Accommodation (STRA) and Bed & Breakfast (B&B). 

 
WHEREAS the Community Charter enables a local government to amend its bylaws from time 
to time; 
NOW THEREFORE the Village of Belcarra Council enacts as follows: 

1. That this bylaw be cited for all purposes as the "Village of Belcarra Business Licence 
Bylaw No. 227, 1995 Amendment Bylaw No. 582, 2021”. 

2. That the “Village of Belcarra Business Licence Bylaw No. 227, 1995” be amended: 
a) By adding the following text under Section 14. Offences: 

“14.5 Notwithstanding Section 14.2, anyone operating a Short Term Rental 
Accommodation (STRA) or Bed & Breakfast (B&B) without a valid Business 
License may be subject to a fine of up to $1,000.00 per day, per offence, at the 
discretion of the Village of Belcarra Chief Administrative Officer.” 

b) By replacing the following text under Section 15. Business License Fees: 
“The annual business license fee payable from every person carrying on a business, 
shall pay the applicable fee as prescribed in Schedule “A” to this bylaw.” 

c) With the following text: 
“The issuance of a business license shall require the payment of all fees and deposits 
as prescribed in the Village of Belcarra Fees and Charges Bylaw No. 517, 2018, as 
may be amended from time to time.”  

 
Read a First Time on  
 
Read a Second Time on  
 
Read a Third Time on  
 
ADOPTED by Council on  
 
   
Jamie Ross 
Mayor 

 Lorna Dysart 
Chief Administrative Officer 

 
 
This is a certified a true copy of 
Village of Belcarra Business Licence Bylaw No. 227, 1995 
Amendment Bylaw No. 582, 2021 
 

 
Chief Administrative Officer 

VILLAGE OF BELCARRA 
Business Licence Bylaw No. 227, 1995,  

Amendment Bylaw No. 582, 2021 
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Title: Short Term Rental Accommodation and Bed & Breakfast Accommodation 
 

ISSUED BY:  CAO APPROVED BY: COUNCIL  DATE:  JANUARY 27, 2020  

REVISED BY: CAO APPROVED BY:  DATE:    
 
 
Purpose 
1. The Policy outlined below describes how the Village will review Business Licence 

applications for a Short Term Rental Accommodation (STRA) and Bed & Breakfast 
Accommodation (B&B) home based businesses, to provide clarity for staff, Elected Officials, 
and property owners. 
 

Policy 
2. Application Process and Business Licensing  

2.1. A STRA and / or B&B Use is a Home Based Business Use. All STRA and / or B&B 
Uses shall require a Business Licence issued by the Village. Business licences are valid 
for a one year period from January 1 to December 31. Licences must be renewed 
annually to remain valid. Licences issued after July 31 of a calendar year will be 
prorated at one half of the fee for the full year.  

2.2. The decision to grant a Business Licence for STRA and / or B&B is delegated to the 
Chief Administrative Officer.  

2.3. Applicants for a Business Licence for STRA and / or B&B will be required to provide a 
Land Title Office Title Certificate and provide a declaration that they will maintain the 
property as their principal residence while operating a STRA and / or B&B use on the 
property.  

2.4. Applicants should identify which dwelling unit will be rented as STRA and / or B&B if 
there is more than one dwelling unit on the property.  

2.5. Owners must provide the Village with proof of insurance for the intended use, including 
business general liability for a limit of not less than two million ($2,000,000) dollars per 
occurrence with respect to third party liability claims for bodily injury, property damage, 
personal injury, or death with a specific rider acknowledging the use of all or part of the 
property as a STRA and / or B&B, and showing the Village of Belcarra as an Additional 
Named Insured. Such insurance must stay in force and not be amended, cancelled or 
allowed to lapse during the term of the Business Licence.  

2.6. Decisions regarding the granting of a Business Licence for a STRA and / or B&B will 
take into consideration the following: 
2.6.1. Complaint history regarding a STRA and / or B&B at the property; 
2.6.2. Previous bylaw infractions or violations of this policy at that address which is 

known to the Village; 
 
 

VILLAGE OF BELCARRA 
 

CORPORATE POLICY NO. 210 
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2.6.3. Potential impact on neighbouring properties; 
2.6.4. Inspection by the Building Inspector 
2.6.5. Occupancy and safety considerations related to the property (e.g. is the 

dwelling unit or room proposed for STRA and / or B&B legally occupied); 
2.6.6. All other provisions of this policy; and  
2.6.7. All other provisions of related regulations, bylaws, and policies. 

2.7. Fees shall be charged for a Business Licence pursuant to Schedule 3 of the Belcarra Fees 
and Charges Bylaw.  

 
3. Location of Use 

3.1. A Short Term Rental Accommodation and / or Bed & Breakfast Accommodation Use 
may be permitted in either the Principal Dwelling Unit or in an Accessory Dwelling Unit 
(either an Accessory Secondary Suite or Accessory Coach House), or in part of a unit 
(i.e. one or more bedrooms within a Dwelling Unit). For a typical lot, with a Single 
Family Residential Use and an Accessory Secondary Suite Use or Accessory Coach 
House Use, the STRA and / or B&B Use may be permitted in either the principal and 
secondary units, or part of either unit, but not in both.  

3.2. For a property with two principal Dwelling Units, one STRA and / or B&B Use may be 
permitted per set of principal and accessory units (i.e. each set of principal / secondary 
units may have one STRA or B&B Use).  

 
4. Owner Occupancy 

4.1. The property used for Short Term Rental and / or Bed & Breakfast Accommodation 
must be the principal residence of the business operator.  

4.2. The resident / owner is not required to be on the property while the property is being 
used for STRA.  

4.3. A home may be rented as a Bed and Breakfast where up to three rooms in the house are 
rented to separate tenants on a short term basis. The owner must reside on site (in either 
the Principal or Accessory Dwelling) while the Bed and Breakfast is in operation if more 
than one separate booking is made at one time. 

4.4. Four example scenarios are provided below:  
1. Owner A lives on their property year round but plans to travel for a month. During 

this time Owner A rents out their home for Short Term Rental Accommodation 
Use.  

2. Owner B lives on their property year round but has unused bedrooms and plans to 
rent out a room in the Principal Dwelling unit from time-to-time. Owner B will 
share common space within their home with guests. Up to three rooms may be 
rented out under a single STRA booking (e.g. to a customer that requires two or 
three rooms for their family).  

3. Owner C has a coach house on their property and plans to list it year round for 
guests to stay on a short term basis. Owner C rents out their home for Short Term 
Rental Accommodation use. 
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4. Owner D has three spare bedrooms in their house and rents each spare bedroom 
out to separate tenants on a short term basis, as long as sufficient on-site parking 
is available. Owner D resides on the site while short term tenants are staying on 
their property. Owner D rents out bedrooms in their home for Bed & Breakfast 
use. 

 
5. Length of Stay 

5.1. Short Term Rental and / or Bed & Breakfast Accommodations are permitted for a 
maximum stay of 30 days per stay. 

5.2. The minimum length of stay is 2 nights.  

6. Parking and Bylaw Compliance 
6.1. A property used for STRA and / or B&B must comply with all other provisions of the 

Belcarra Zoning Bylaw. 
6.2. Legal non conforming buildings may, at the discretion of the Village, be permitted to 

operate an STRA and / or B&B Use.  
6.3. Parking shall be required as outlined in the Belcarra Zoning Bylaw.  
6.4. All parking for STRA must be provided on the property (i.e. street parking may not be 

used to address parking requirements).  
6.5. If adequate parking is not provided, the Village may decline to issue a Business Licence 

for a STRA and / or B&B.   
 
7. Notification  

7.1. Operators of STRA and / or B&B in the Belcarra must identify a contact who can be 
reached at any times (including evenings and nights) in the event of emergency.  

7.2. The name and telephone number of the emergency contact shall be provided to the 
Village at the time of an application for a Business Licence. The Village shall be notified 
if the name or telephone number for the emergency contact changes.  

7.3. The name and contact information for the owner and the emergency contact shall be 
mailed or otherwise delivered, by the applicant and at the expense of the applicant, to all 
properties abutting the subject property in any direction.  

7.4. The Business Licence must be posted in the Dwelling Unit used for the STRA and / or 
B&B pursuant to Section 7 of the Business Licence Bylaw.  

7.5. The Village of Belcarra Business Licence number must be posted in any advertising or 
listing of the STRA and / or B&B.  

 
8. Noise and Nuisance 

8.1. STRA and / or B&B operators shall be responsible for notifying their guests, in any 
listings, to respect the quiet, residential, and rural nature of the Village.  

8.2. STRA and / or B&B operators shall be liable for any violation of the Belcarra Noise Bylaw. 
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9. Enforcement 

9.1. This policy shall be enforced as provided under the Belcarra Zoning Bylaw, Noise 
Bylaw, Business Licensing Bylaw, or other regulations as applicable. For example, the 
Business Licence Bylaw, Section 14.5 states “anyone operating a Short Term Rental 
Accommodation (STRA) or Bed & Breakfast (B&B) without a valid Business License 
may be subject to a fine of up to $1,000.00 at the discretion of the Village of Belcarra 
Chief Administrative Officer.”  

9.2. Provisions of the Zoning Bylaw, Noise Bylaw, Business Licensing Bylaw, or other 
Village of Belcarra Bylaw shall take precedence over provisions of this policy.  

9.3. Operators found to be not in compliance with this policy may have their Business 
Licences rescinded without refund, or may not have their Business Licence renewed, at 
the discretion of the Chief Administrative Officer.  

9.4. The Village will take reasonable steps to investigate and evaluate contraventions of this 
Policy and other applicable Village regulations related to a Short Term Rental and / or 
Bed & Breakfast Accommodation on a complaint basis.   
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COUNCIL REPORT 

 
Date:  March 8, 2021      File No. 1850-20-25 
 
From:  Stewart Novak, Public Works and Emergency Preparedness Coordinator 
 
Subject:  Provincial FireSmart Economic Recovery Fund Grant Application 
 
 
Recommendation 
That Council approve an application for a 2021 FireSmart Economic Recovery Fund Grant in the 
amount of $500,000 that will be managed by the primary applicant, the City of Coquitlam. 
Purpose 
To seek Council approval to participate in a group funding grant application for a 2021 
FireSmart Grant with 3 other municipalities. Coquitlam will hire staff to work on FireSmart 
activities in Coquitlam, Anmore, Port Coquitlam and Belcarra. 
Background 
Coquitlam and Port Coquitlam have presented an opportunity for Belcarra and Anmore to 
participate in a group funding grant application. 
The funding program was launched by the provincial government and is part of the FireSmart 
Economic Recovery Fund. It is an economic recovery plan to create jobs and help the 
communities cope with the ongoing impacts of the Covid-19 pandemic. 
The FireSmart Economic Recovery Fund is being administered by the Union of BC 
Municipalities and is geared towards reducing wildfire risks, jobs, and protecting communities 
from harm. 
The grant funding is a 100% provincial government contribution, with a maximum eligibility of 
$150,000.00 for a single municipality and for regional projects is up to $500,000.00. 
Grant funding objectives include but are not limited to: 

• Hiring a FireSmart Program Coordinator. 
• Hiring Public Educators. 
• Completing residential house & property inspections and giving recommendations 

towards reducing fire risk. 
The closing date for this grant funding opportunity is on March 19, 2021. 
The City of Coquitlam is prepared to take on the responsibility of applying for the grant and 
submitting the business case for funding. 
It is expected that group funding applications will be favored over singular municipal 
applications. 
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	3.1 2021 02 16 Special Council Meeting Minutes.pdf
	5.1 Lorna Dysart, Chief Administrative Officer, overview regarding Strategic Planning           to discuss pertinent items for the Regular Council Meeting scheduled for             February 22, 2021
	L. Dysart outlined the reason for the Special Council meeting. Due to the By-Election,  several reports remain outstanding. Council will to decide which reports will be included  on the February 22, 2021 Council Agenda.
	Consensus of Council was that the following reports be placed on the Regular Council  Agenda for the meeting scheduled for February 22, 2021:
	A.  Chris Boit, ISL Engineering, will provide a verbal report
	Discussion ensued with regard to the priority of the Water System, the Water   Committee and the status of information to be provided by District of North   Vancouver (DNV).
	B.  Changes in Internal Cost Allocations
	Discussion ensued with regard to this report.
	C.  Council Indemnity Bylaw No. 579, 2021
	L. Dysart outlined the policy with regard to the Council Indemnity Bylaw.
	D.  2021 Belcarra By-Election Report will be included on the Agenda.
	E.  Pooni Group Memo, Belcarra Year in Review 2020 – 2021
	Discussion ensued with regard to the benefit of an Annual Summary.
	F.  Short Term Rental Accommodation (STRA) and Bed & Breakfast (B&B)           Policy Update
	It was noted that this item was deferred at the Regular Council meeting held     on March 9, 2020. A Council motion is required to lift the motion from the table  procedurally before it may be brought back to Council.
	G. Notice of Motion – New Docks in Bedwell Bay
	Discussion ensued with regard to the Notice of Motion.
	L. Dysart advised that the items for consideration for the February 22, 2021 Council Agenda were complete. It was noted that additional reports will be discussed at an upcoming Public Special Council Strategic Planning Session.
	6. REPORTS FROM MAYOR AND COUNCIL COMMITTEE REPRESENTATIVES
	Mayor Ross acknowledged that he is pleased to work with Council as a group, plus the Chief Administrative Officer and staff. He welcomed John Snell as the new Council  member.
	Mayor Ross noted that Public Works staff, Doug Bakker and Brad Smith, provided  good snow removal service during the recent snowfall event.
	7. BYLAWS
	No items.
	Jim Chisholm, Belcarra Resident, queried with regard to the question asked by Council  to the  District of North Vancouver (DNV), with regard to various water flow scenarios.
	Certified Correct:
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	5.1 2021-03-08 Draft 2021-2025 Financial Plan Report.pdf
	COUNCIL REPORT
	Date: March 8, 2021
	From: Ken Bjorgaard, Financial Consultant
	Subject: Draft 2021 – 2025 Financial Plan
	Recommendation
	Purpose
	The purpose of this report is to introduce the Village of Belcarra Draft 2021 – 2025 Financial Plan, to provide information related to the Village current financial position (provides context for budget discussions) and to seek Council direction in te...
	Background
	Pursuant to the Community Charter municipalities must adopt a 5-year Financial Plan and a related tax rates bylaw before May 15th of each year, and “a council must undertake a process of public consultation regarding the proposed Financial Plan before...
	A Draft 2021 – 2025 Financial Plan document is attached which provides both summarized and detailed information related to the Village provisional 5-year operating and capital plans as well as other pertinent financial information and comparisons.
	Report
	Impact of Strategic Planning
	Council is currently undertaking a strategic planning process which may impact the Village 2021 – 2025 Financial Plan. At the time of writing this report and preparing the attached budget document the results of Council strategic planning process was ...
	2020 Financial Results
	The 2020 year-end process including preparation of the draft 2020 financial statements has been completed and the annual audit will be occurring shortly. The Village preliminary 2020 financial results are summarized below so the that Council has some ...
	The Village net debt (financial assets less liabilities) is moving in a positive direction. In 2020 net debt has been reduced by approximately $686,000. Based on the current trend the net debt should be eliminated in about 2-3 years, at which time the...
	The Village unrestricted surpluses increased by $9,000 in 2020 and its reserve funds increased by $337,000. The Village also has $181,000 of restricted and unused COVID-19 Restart Grant funds that may be used for approved COVID-19 items in 2021 includ...
	Other Budget Items for Discussion Including Grant Requests (Appendix “B”)
	The items shown in attached Appendix “B” have been forwarded to budget discussions including a number of grant requests. The grants provided over the past 3 years versus the annual budgets follows. As shown, the entire grant budgets have not been used...
	Council direction is requested in terms which items from Appendix “B” that Council would like to include in the 2021 budget including those organizational grant requests with the associated dollars that Council wishes to support.
	Summary of Draft 2021-2025 Financial Plan
	A summary of the Draft 2021 – 2025 Financial Plan follows including the provisional tax and user rate increases built into the plan, the regular and ongoing revenues and expenses, the resulting reserve and surplus transfers and the planned capital exp...
	Highlights in Draft 2021 Budget
	The main highlights in the respective 2021 operating budgets are as follows:
	General Operating Fund
	Water Operating Fund
	WARD Operating Fund
	Taxes and User Rates on Average Value Home
	The overall increase in property taxes, user rates and the parcel tax for an average value home in Belcarra, based on various scenarios, is shown below. This information is provided for discussion purposes.
	Summary
	We respectfully request Council direction in terms of the Village Draft 2021 – 2025 Financial Plan in terms of a budget / plan which can be brought forward for public consultation purposes and so that the legislative timelines can be met for the adopt...
	Attachments:
	Appendix “A” - Draft 2021 – 2025 Financial Plan
	Appendix “B” - Other Budget Items for Discussion Including Grant Requests
	5.1 Appendix A - 2021 Draft budget document.pdf
	Summary
	Introduction & Overview
	General Operating Fund
	Water Operating Fund
	Waste & Recycle Depot (WARD) Operating Fund
	Capital Plan
	Reserves & Surpluses
	Property Taxes & User Fees

	General Operating Fund Details
	Water Fund Debt
	Waste & Recycle Depot (WARD) Operating Fund Details
	Projected Reserve & Surplus Balances
	Comparative Benchmarks


	5.2 2021 03 08 COVID Restart Grant Claim Report.pdf
	COUNCIL REPORT
	Date: March 8, 2021
	From: Ken Bjorgaard, Financial Consultant
	Subject: COVID-19 Safe Restart Grant
	Recommendation:
	Purpose:
	Background:
	 other related costs.

	5.2 2021 03 08 COVID Restart Grant Claim Report.pdf
	COUNCIL REPORT
	Date: March 8, 2021
	From: Ken Bjorgaard, Financial Consultant
	Subject: COVID-19 Safe Restart Grant
	Recommendation:
	Purpose:
	Background:
	 other related costs.

	5.3 Bylaw 579, 2021 Council Indemnity Bylaw.pdf
	A bylaw to provide for the payment of an indemnity to  Village of Belcarra Mayor and Councillors
	READ A FIRST TIME on February 22, 2021
	READ A SECOND TIME on February 22, 2021
	READ A THIRD TIME on
	ADOPTED by the Council on
	This is a certified a true copy of Village of Belcarra Council Indemnity Bylaw No. 579, 2021

	5.4 2021 03 08 L. Dysart, CAO, Short Term Rental Accommodation Policy & Bylaw Updates.pdf
	COUNCIL REPORT
	File:  6700-03
	Date:        March 8, 2021
	From:       Lorna Dysart, Chief Administrative Officer
	Subject:    Short Term Rental Accommodation (STRA) and Bed & Breakfast (B&B) Policy Update
	5.5 Bylaw 580, 2021 Zoning Bylaw Amendment Bylaw No. 510, 2018, STRA.pdf
	An amendment bylaw to update and introduce definitions related to Short Term Rental Accommodation (STRA) and Bed & Breakfast (B&B) in the Zoning Bylaw.
	WHEREAS the Community Charter enables a local government to amend its bylaws from time to time;
	NOW THEREFORE the Village of Belcarra Council enacts as follows:
	2. That the “Village of Belcarra Zoning Bylaw No. 510, 2018” be amended:
	a) By replacing the following text from Section 104 – Definitions:
	b) With the following text:
	c) Adding the following text to Section 104 – Definitions:
	d) By replacing the following text from Section 200 - General Regulations:
	e) With the following text:
	f) Add the following to Section 210 Home Based Business Use (General Regulations):
	Read a First Time on
	Read a Second Time on
	Public Hearing held on
	Read a Third Time on
	ADOPTED by Council on
	This is a certified a true copy of Village of Belcarra Zoning Bylaw No. 510, 2018 Amendment Bylaw No. 580, 2021

	5.5 Bylaw 581, 2021 Fees and Charges Bylaw Amendment Bylaw No. 517, 2018, STRA.pdf
	An amendment bylaw to introduce fees related to Short Term Rental Accommodation (STRA) and Bed & Breakfast (B&B) and advertising on the Village of Belcarra webpage.
	WHEREAS the Community Charter enables a local government to amend its bylaws from time to time;
	NOW THEREFORE the Village of Belcarra Council enacts as follows:
	2. That the “Village of Belcarra Fees and Charges Bylaw No. 517, 2018” be amended:
	Read a First Time on
	Read a Second Time on
	Read a Third Time on
	ADOPTED by Council on
	This is a certified a true copy of Village of Belcarra Fees and Charges Bylaw No. 517, 2018 Amendment Bylaw No. 581, 2021

	5.5 Bylaw 582, 2021 Business Licence Bylaw Amendment Bylaw No. 227, 1995, STRA.pdf
	An amendment bylaw to establish fines for offences related to Short Term Rental Accommodation (STRA) and Bed & Breakfast (B&B).
	WHEREAS the Community Charter enables a local government to amend its bylaws from time to time;
	NOW THEREFORE the Village of Belcarra Council enacts as follows:
	2. That the “Village of Belcarra Business Licence Bylaw No. 227, 1995” be amended:
	Read a First Time on
	Read a Second Time on
	Read a Third Time on
	ADOPTED by Council on
	This is a certified a true copy of Village of Belcarra Business Licence Bylaw No. 227, 1995 Amendment Bylaw No. 582, 2021

	5.5 Policy 210 - Short Term Rental Accommodation and Bed & Breakfast Accommodation Policy.pdf
	Title: Short Term Rental Accommodation and Bed & Breakfast Accommodation
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	COUNCIL REPORT
	Date:  March 8, 2021      File No. 1850-20-25
	From:  Stewart Novak, Public Works and Emergency Preparedness Coordinator




