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COUNCIL 
Mayor Ralph Drew 
Councillor Bruce Drake 
Councillor Jennifer Glover 
Councillor Perry Muxworthy 
Councillor Jamie Ross 
 
 
1. CALL TO ORDER 
 Mayor Ralph Drew will call the meeting to order. 
2. APPROVAL OF THE AGENDA 
2.1 Regular Council Meeting, September 4, 2018 
 Recommendation: 
 That the agenda for the Regular Council Meeting, September 4, 2018 be approved  

as circulated. 
3. ADOPTION OF MINUTES 
3.1 Regular Council Meeting, July 23, 2018 
 Recommendation: 
 That the minutes from the Regular Council Meeting held July 23, 2018 be adopted. 
4. DELEGATIONS AND PRESENTATIONS 
5. REPORTS 
5.1 Nancy Gomerich, NG Consulting, dated September 4, 2018 regarding 2018           

Mid Year Financial Forecast Report 
 Recommendation: 

That the 2018 Mid Year Financial Forecast Report, be received for information; and 
That the forecast deficit for the General Fund, as detailed in this Report, be approved; 
and  
That a Third Quarter Financial Forecast Report not be prepared, given the timing of 
this mid-year report and the upcoming Municipal Election. 
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5.2 Lorna Dysart, Chief Administrative Officer, report dated September 4, 2018,    
regarding Village of Belcarra Fees & Charges Bylaw No. 517, 2018 Amendment 
Bylaw No. 524, 2018  
Recommendation: 
That “Village of Belcarra Fees & Charges Bylaw No. 517, 2018 Amendment Bylaw 
No. 524, 2018” be read for a First, Second and Third time. 

5.3 Lorna Dysart, Chief Administrative Officer, verbal report dated September 4, 2018 
regarding cancellation of October 9, 2018 Council Meeting 

 Recommendation: 
 That the Council Meeting scheduled for Tuesday, October 9, 2018 be cancelled. 
5.4 Bernie Serné, Superintendent of Public Works, report dated September 4, 2018 

regarding Watson and Tatlow Trail Construction Update 
 Recommendation: 
 That the Watson and Tatlow Trail Construction Update be received for information. 
5.5 Paul Wiskar, Building Inspector, verbal report dated September 4, 2018 regarding 

Building Envelope Update 
Recommendation: 

 That the Building Envelope Update be received for information. 
6. REPORTS FROM MAYOR AND PROJECT LEADS 
7. BYLAWS 
8. CORRESPONDENCE / PROCLAMATIONS 

Recommendation: 
 That correspondence items 8.1 to 8.15 be received. 

ACTION ITEMS 
8.1 Gabryel Joseph, Corporate Officer, City of Port Coquitlam, dated August 3, 2018, 

letter to Jody Robertson, Corporate Secretary, E-Comm 911 regarding City of Port 
Coquitlam Resolution Letter regarding E-Comm Board of Directors Designate –   
2018 – 2109 Term 

 Motion to Rescind: 
That the motion approved at the Regular Council Meeting held on dated April 9, 2018 
be rescinded:  

“That Council support the nomination of Councillor Mary Trentadue from        
New Westminster for appointment to the E-Comm Board of Directors for         
the 2018 – 2019 term, as a representative for Belcarra, Coquitlam, New 
Westminster, Port Coquitlam and Port Moody.”  
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Recommendation: 
That Council support the nomination of Councillor Brent Asmundson from the City of 
Coquitlam for appointment to the E-Comm Board of Directors for the 2018 – 2019 
term, as a representative for Belcarra, Coquitlam, New Westminster, Port Coquitlam 
and Port Moody. 

8.2 Jessie Christophersen, Information Services Assistant, Recycling Council of BC, 
dated August 22, 2018, regarding Waste Reduction Week. 
Recommendation: 
That Council declare October 15 – 21, 2018 as Waste Reduction Week in the Village 
of Belcarra. 
INFORMATION ITEMS 

8.3 Sasamat Volunteer Fire Department, Board of Trustees Meeting Minutes of  
July 5, 2018 

8.4 Honourable Carole James, Minister and Deputy Premier, dated July 26, 2018    
regarding the Provincial Residential Class School Property Tax Rate.  

8.5 Greg Moore, Chair, Metro Vancouver Board, dated July 26, 2018 regarding Metro 
Vancouver 2040: Shaping Our Future Land Use Designation Amendment Request 
from the Township of Langley – Williams Neighbourhood Plan (full report available    
in the Village office) 

8.6 Greg Moore, Chair, Metro Vancouver Board and Heather Deal, Chair, Metro 
Vancouver Regional Parks Committee, dated July 30, 2018 regarding Regional Parks 
Land Acquisition 2050 (full report available in the Village office) 

8.7 Michael Davies, Vice President, Operations, Kinder Morgan Canada, dated                
August 2, 2018 regarding letter to Mayor Lois Jackson, the Corporation of Delta 
regarding Response to Concerns About Oil Spill Response 

8.8 Dianne Stebner, Branch Manager, Tri-Cities Branch, BC SPCA and Nancy Maloney 
& Bruce Landon, Community Council Members, BC SPCA, dated August 9, 2018 
regarding BC SPCA Paws for a Cause Presented by Hill’s® Science Diet® (Tri-
Cities Walk 2018) 

8.9 a) Donna Smallpiece, Belcarra Resident, dated August 10, 2018 to Neal Carley, 
Metro Parks regarding Belcarra Regional Park and Metro Proposed Design for 
Belcarra South 

 b) Neal Carley, General Manager, Parks, Planning and Environment, Metro    
Vancouver, dated August 16, 2018 response regarding Belcarra Regional Park and 
Metro Proposed Design for Belcarra South  

8.10 Ralph Drew, Mayor, Village of Belcarra, letter to Neal Carley, General Manager, 
Parks, Planning and Environment, Metro Vancouver, dated August 14, 2018 
regarding Belcarra Regional Park – Vehicle Management Strategies 

8.11 Neal Carley, General Manager, Parks, Planning and Environment, Metro Vancouver, 
dated August 23, 2018 regarding Dangerous Parking Situation on Bedwell Bay Road 
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8.12 Tara Faganello, Assistant Deputy Minister, Local Government Division, Ministry of 
Municipal Affairs & Housing and Gary MacIsaac, Executive Director, Union of BC 
Municipalities, dated August 15, 2018 regarding Greenhouse Gas Emissions 

8.13 Jonathan Van Barneveld, Acting Mayor, District of Houston, dated August 14, 2018, 
letter to the Honourable Carole James, Minister of Finance and Deputy Premier  
regarding Employer Health Tax Impact on Local Government  

8.14 Steve Higginbottom, Community Relations Coordinator, Lower Mainland, BC Hydro, 
dated August 24, 2018 regarding BC Hydro Beautification Fund 

8.15 Jacque Killawee, City Clerk, City of New Westminster, dated August 29, 2018 
regarding letter to Jody Robertson, Executive Director, Corporate Communications 
and Governance and Corporate Secretary, E-Comm Board of Directors regarding    
E-Comm Board of Directors Designate – 2018-2019 Term 

9. NEW BUSINESS 
10. PUBLIC QUESTION PERIOD 
11. RESOLUTION TO CLOSE MEETING 

That the September 4, 2018 Regular meeting of Council be closed pursuant to the 
Community Charter Section 90 (1) “A part of a Council meeting may be closed to the 
public if the subject matter being considered relates to or is one or more of the 
following: 

 (a)   personal information about an identifiable individual who holds or is 
being considered for a position as an officer, employee or agent of the 
municipality or another position appointed by the municipality.” 

12. ADJOURNMENT 
 Recommendation: 
 That the September 4, 2018, Regular Meeting be adjourned. 
 



             
 
Minutes of the Regular Council Meeting for the Village of Belcarra held July 23, 2018 at the 
Municipal Hall, 4084 Bedwell Bay Road, Belcarra, BC. 
 
Council in Attendance 
Mayor Ralph Drew  
Councillor Bruce Drake 
Councillor Jennifer Glover 
Councillor Perry Muxworthy  
Councillor Jamie Ross 
Staff in Attendance 
Lorna Dysart, Chief Administrative Officer 
Paula Richardson, Administrative Services Assistant 
Absent 
Bernie Serné, Superintendent of Public Works 
 
1. CALL TO ORDER 
 Mayor Drew called the meeting to order at 7:32 pm. 
2. APPROVAL OF THE AGENDA 
2.1 Regular Council Meeting, July 23, 2018 

Moved by:  Councillor Drake 
 Seconded by: Councillor Glover 
 That the agenda for the Regular Council Meeting, July 23, 2018 be approved as 

circulated. 
CARRIED 

3. ADOPTION OF MINUTES 
3.1 Regular Council Meeting, June 18, 2018 

Moved by:  Councillor Glover 
 Seconded by: Councillor Muxworthy 

That the minutes from the Regular Council Meeting held June 18, 2018 be adopted.  
CARRIED 

4. DELEGATIONS AND PRESENTATIONS 
4.1 Jill Wurflinger; Cedric Burgers, Architect AIBC; John Richardson, Barrister (retired), 

regarding Rowing Canada Aviron (RCA) National Training Centre Proposal for Buntzen 
Lake 

 Cedric Burgers made a presentation on a proposal from Rowing Canada Aviron (RCA) 
for a National Training Centre at Buntzen Lake. He outlined the requirements for a 
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qualifying location for the National Training Centre including year round access to the 
water with a minimum 2000m buoyed rowing course. Buntzen Lake meets the 
requirements and has the additional advantage of access to medical, nutritional and 
therapeutic support personnel as well as close proximity to transportation and social 
facilities.   
John Richardson provided a description of the proposal to date including a presentation 
made to the Village of Anmore Council. In addition, preliminary contact has been made 
with theTsleil Waututh First Nation and the BC Ministry of Forest, Lands and Natural 
Resources. 
A letter of support, in principle, is being requested for the National Training Centre 
proposal at Buntzen Lake.  
Discussion ensued with Council asking pertinent questions. 
Moved by:  Councillor Ross 
Seconded by: Councillor Drake 
That the Village of Belcarra support, in principal, the proposal to establish a National 
Training Centre for National Athletes of Rowing Canada Aviron (RCA) at Buntzen 
Lake; and  
That a copy of the letter be sent to BC Hydro, the Tsleil Waututh First Nation, and 
Mayor and Council members of the Village of Anmore, the City of Port Moody, the City 
of Coquitlam and the City of Port Coquitlam. 

 CARRIED  
Mayor Drew called a 10 minute recess at 8:15 pm. The meeting reconvened at 8:25 pm. 
5. REPORTS 
5.1 Bernie Serné, Superintendent of Public Works, report dated July 23, 2018 regarding a 

Multi Use Court Geotechnical Review 
 Lorna Dysart, Chief Administrative Officer, outlined the report. Discussion ensued.  
  Moved by:  Councillor Ross 
 Seconded by: Councillor Glover 

That Council receive the Geotechnical Review letter dated May 15, 2018 and the 
Geotechnical Exploration report dated June 21, 2018 from Kontur Geotechnical 
Consultants regarding the Multi Use Court (MUC) repair and / or replacement, for 
information purposes; and 
That the Multi Use Court repair and / or replacement be forwarded for consideration     
with the 2019 budget. 

CARRIED 
5.2 Bernie Serné, Superintendent of Public Works, report dated July 23, 2018 regarding     

3 Ton Plow Truck Purchase 
 Lorna Dysart, Chief Administrative Officer outlined the report. 
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Moved by:  Councillor Muxworthy 
Seconded by: Councillor Glover 
That Council approve the purchase of a new 3 Ton Plow Truck for Public Works, 
complete with an extra plow and auto-chains at a cost of $120,000.00 taxes included, 
funded from the Equipment Reserve Budget. 

CARRIED 
5.3  Lorna Dysart, Chief Administrative Officer, verbal report regarding Traffic and Parking 

Regulation Update 
 L. Dysart provided an overview of the Traffic and Parking Regulation Bylaw 

enforcement noting that 120 warning tickets have been issued to date. The Bylaw 
Enforcement Officer, who reports to L. Dysart, works Saturday, Sunday and Statuary 
Holidays. It was noted that certain staff are also designated as Bylaw Enforcement 
Officers and that L. Dysart will assume the Screening Officer duties.  

 Input has been received from residents with regard to parking signs in the Village. 
Signage has been reviewed upon request. Compliments have been received from 
residents regarding the Bylaw Enforcement Officer. Seventy seven Resident Parking 
Permits have been issued to date. 

 Moved by:  Councillor Glover 
 Seconded by: Councillor Ross 
 That the verbal report regarding the Traffic and Parking Regulation Bylaw Enforcement 

Update be received for information. 
CARRIED 

Moved by:  Councillor Drake 
Seconded by:  Councillor Glover 
That full enforcement of the Traffic and Parking Enforcement Bylaw commence on    
August 11, 2018. 

CARRIED 
Moved by:  Councillor Ross 
Seconded by: Councillor Muxworthy  
That a letter be written to the City of Port Moody Mayor and Council, the Port Moody 
Police and Metro Vancouver Parks with a copy to the RCMP to express concern regarding 
the parking situation on the West side of Sasamat Lake on both sides of Bedwell Bay 
Road. 

CARRIED 
6. REPORTS FROM MAYOR AND PROJECT LEADS  
6.1 Mayor’s Report – SVFD Now Has a Ladder Truck 
7. BYLAWS 
 No items presented. 
8. CORRESPONDENCE/PROCLAMATIONS 

Moved by:  Councillor Ross 
Seconded by: Councillor Drake 

 That correspondence item 8.1 – 8.13 be received. 
CARRIED 
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ACTION ITEMS 
8.1 Vanessa Woznow, Marketing & Communications Strategist, United Way of the Lower 

Mainland, dated July 9, 2018 regarding a declaration of September 20, 2018 as “United 
Way Day” in the Village of Belcarra 
Moved by:  Councillor Drake 
Seconded by: Councillor Glover 
That Council declare September 20, 2018 as “United Way Day” in the Village of 
Belcarra. 

CARRIED 
INFORMATION ITEMS 

8.2 John McEwen, Mayor, Village of Anmore, dated June 11, 2018 regarding Proposed 
Regional Development Cost Charges for Transportation (TransLink) 

 Discussion ensued with regard to the letter regarding the Proposed Regional 
Development Cost Charges for Transportation (TransLink). Councillor Ross will contact 
Mayor McEwen to discuss the correspondence dated June 11, 2018. 

8.3 2018 Port Moody Senior Secondary AfterGrad Committee, dated June 2018 regarding 
Certificate in Appreciation of Support for the 2018 After Grad Celebration 

8.4 Rebecca Bishop, Program Officer, Local Government Program Services, UBCM, dated 
June 18, 2018 regarding 2018 Emergency Operations Centres & Training – Approval   
and Terms & Conditions 

8.5 Honourable Mike Farnworth, Minister of Public Safety & Solicitor General, dated        
June 20, 2018 regarding Human Trafficking in BC Municipalities  

8.6 Greg Moore, Mayor, City of Port Coquitlam, dated June 27, 2018 regarding City of Port 
Coquitlam 2017 Annual Report (full report available in the Village office) 

8.7 Geoff Doerksen, Air Quality Planner, Metro Vancouver, dated July 3, 2018 regarding Air 
Quality Monitoring Report for 2016 (full report available in the Village office) 

8.8 Jonathan Barry, Executive Director – Child Care Capital, Community, and ECE Registry 
Services, Ministry of Children and Family Development, dated July 6, 2018 regarding 
Childcare BC New Spaces Fund Announcement 

8.9 Bill Miller, Chair, Regional District of Bulkley-Nechako, letter to The Honourable Catherine 
McKenna, Minister of Environment and Climate Change Canada, dated July 10, 2018 
regarding Support of the Province of B.C.’s Caribou Recovery Program 

8.10 Oliver Grüter-Andrew, President and CEO, E-Comm 911, dated July 10, 2018 regarding 
E-Comm 911 2017 Annual Report (full report available in the Village office) 

8.11 Jack Froese, Mayor, Township of Langley, letter to The Honourable John Horgan, Premier 
of BC, dated July 10, 2018 regarding Moratorium – Facilities Growing Cannabis on 
Township of Langley Lands 

8.12 Mike Clay, Mayor, City of Port Moody, dated July 12, 2018 regarding Eagle Ridge Hospital 
Site Emergency Room Expansion 

8.13  Walt Cobb, Mayor, City of Williams Lake, regarding letter to The Honourable Carole 
James, Minister of Finance and Deputy Premier, dated July 17, 2018 regarding Employer 
Health Tax Impact on Local Government 
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9. NEW BUSINESS 
10. PUBLIC QUESTION PERIOD 

Deborah Struk, 4575 Belcarra Bay Road, queried with regard to the working hours of 
the Bylaw Enforcement Officer. 

11. ADJOURNMENT 
Moved by:  Councillor Ross 

 Seconded by: Councillor Glover 
 That the July 23, 2018 Regular Meeting be adjourned at 9:20 pm. 

CARRIED 
 
 
 
Certified Correct: 
 
 
 

 
    
Ralph Drew  
Mayor  

  Lorna Dysart 
Chief Administrative Officer 

 



  
COUNCIL REPORT 

    
Date:  September 4, 2018  
 
From:  Nancy Gomerich, BBA, CA, NG Consulting  
 
Subject: 2018 Mid Year Financial Forecast Report 
 
 
Recommendation 
That the 2018 Mid Year Financial Forecast Report, be received for information; and 
That the forecast deficit for the General Fund, as detailed in this Report, be approved; and 
That a Third Quarter Financial Forecast Report not be prepared, given the timing of this 
mid-year report and the upcoming Municipal Election. 
 
Purpose 
To provide a forecast of 2018 revenue and expenses and analysis of related budget 
variances. 
 
Background 
A requirement of Financial Policy 195 Financial Plan-Amendment, Monitoring & Control 
is the preparation of a mid year and 3rd quarter report that compares budgeted revenues 
and expenses against forecasted actuals.   
 
Discussion 
Summary 
Fiscal 2018 operations are forecast to result in a deficit of $33,480, as compared to a 
budgeted deficit of $23,724. The annual forecast deficit is 1.78% of 2018 budgeted 
operating expenses. 
 
The annual forecast deficit of $33,480 is a negative variance (i.e. is worse than) budget 
by $9,757 ($23,724 - $33,480).   Summarized by Fund: 
 

 
 
The variances are due to differences in forecast and budgeted revenues and expenses, 
in a number of areas. 
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A summary of the most significant variances (from budget) are: 
 
General Fund 

• Lower building permit revenues, offset in part by lower building inspection costs 
(overall short-fall of about $14,000); 

• Lower Drainage Study expense and related grant (grant is unlikely to be approved, 
resulting in project deferral to the 2019 budget process); 

• Higher administration staff salaries and benefits due to additional staffing support 
needs (about $8,000); 

• Lower maintenance costs in a variety of areas: municipal hall, vehicles & 
equipment, MRN roads, and trails; and 

• Planning Support Services work (about $37,000) not budgeted for, but approved 
mid-year by Council. 

 
Water Fund 

• Higher water purchase expenses due to very warm summer (about $8,000); 
• Lower one-time environmental and monitoring works ($15,000); 
• Lower planned periodic maintenance works on the Strathcona Valve Station (about 

$8,500); and 
• Various lower expected maintenance works in a variety of areas due to significant 

related works in the prior year. 
 
WARD Fund 

• Lower WARD depot attendant costs (about $10,000); and 
• Two curbside chipping events (about $5,700) not budgeted for. 

 
As ultimately required, any resulting fund deficit, will be funded from the respective funds 
surplus balance, which has been built up in prior years due to budget surpluses/positive 
variances. 
 
Refer to the Forecast Statement of Operations and supporting Individual Fund 
Statements, for further details and explanations of variances (Attachments A and B). 
 
Capital Expenditures 
Capital expenditures do not show up on the forecast Statement of Operations as they are 
only expensed when consumed/used (i.e. ultimately they will become amortization 
expense).  Refer to the Forecast Statement of Capital Expenditures for a comparison of 
budgeted and forecast actuals (Attachment C). 
 
Compliance with Policy 195 
Policy 195* provides staff with the ability to manage each Funds operating budget to the 
“bottom-line” (i.e. to budgeted net expenses), and to exceed project and/or capital 
budgets within specified limitations.  All exceptions to the requirements of Policy 195 must 
be approved, ideally in advance, by Council.  
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Required approvals from Council are requested during the year via separate Report(s) 
from staff, or as part of the mid-year and/or 3rd quarter, Financial Forecast Reports. 
 
The requirements of Policy 195 have, or are forecast to be met, with the exception that 
the General Fund is expected to have net expenses that will exceed budget by $32,959.  
This is primarily due to Planning Support Services work (about $37,000) not budgeted 
for, but approved mid-year by Council. 
 
* Summary of the main sections of Policy 195, for reference: 

 
Section 1: Operating Budgets 
Actual net expenses (i.e. revenues less expenses) for each Fund (General, WARD 
and Water) will not exceed budgeted net expenses for each Fund.   
Expenses to be funded from reserves or surplus may exceed budget to a 
maximum of the lessor of $10,000 or 20% of the budget value, provided that 
sufficient reserves or surplus is available to fund the additional expense. 
Section 2: Capital Budgets 
Actual capital expenditures for each Fund (General, WARD and Water) will not 
exceed budgeted capital expenditures for each Fund.   
Actual expenditures for each capital project may exceed budget by the 
greater of $10,000 or 20% of the budget value.  
The scope of the capital projects contained in the Financial Plan will not be 
significantly changed. 

 
Attachments: 
 
A – Statement of Operations - Variance Explanations – Summary 
B – Statement of Operations - Variance Explanations – Individual Funds 
C – Statement of Capital Expenditures - Variance Explanations 



J:\Files Admin\Administration\Council Meetings\Agenda\Agenda 2018\2018 09 04\2018 Mid Year Variance Report - September 4, 2018.docx 

ATTACHMENT A – FORECAST 2018 STATEMENT OF OPERATIONS – SUMMARY - VARIANCE EXPLANATIONS 
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ATTACHMENT B – FORECAST 2018 STATEMENT OF OPERATIONS – GENERAL FUND – VARIANCE EXPLANATIONS 
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ATTACHMENT B – FORECAST 2018 STATEMENT OF OPERATIONS – GENERAL FUND – VARIANCE EXPLANATIONS 
(continued) 
 
Notes: 
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ATTACHMENT B – FORECAST 2018 STATEMENT OF OPERATIONS – WATER FUND – VARIANCE EXPLANATIONS 
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ATTACHMENT B – FORECAST 2018 STATEMENT OF OPERATIONS – WARD FUND – VARIANCE EXPLANATIONS 
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ATTACHMENT C – 2018 FORECAST STATEMENT OF CAPITAL EXPENDITURES 
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COUNCIL REPORT 

   
Date: September 4, 2018 
 
From: Lorna Dysart, Chief Administrative Officer   
 
Subject: Village of Belcarra Fees and Charges Bylaw No. 517, 2018 
 Amendment Bylaw No. 524, 2018 
 
 
Recommendation  

That the “Village of Belcarra Fees & Charges bylaw No. 517, 2018, Amendment Bylaw No. 524, 2018” 
be read a First, Second and Third time.  
 
Purpose 

To introduce hourly fees for Village of Belcarra staff time for application review on a cost recovery basis. 

To clarify that fees will be charged at cost for title search, consultant legal services, consultant planning 
services, additional third-party consultants, newspaper advertising, and mail notification, to recover costs 
associated with notifying the public and reviewing development applications. 
 
Background 

The Village of Belcarra Official Community Plan provides direction to ensure the Village is economically 
sustainable and maintains its autonomy through sound financial and governance decisions (Section 2.2, 
Village of Belcarra OCP). 

The Village receives fewer development and subdivision applications compared to other municipalities in 
the Lower Mainland. The amount of staff time and external resources varies significantly for each 
application. As the Village does not have a steady stream of applications at any given time, the costs 
associated with reviewing applications over a given time period may vary considerably.  

In order to recover costs associated with development applications, Staff recommend revising the Fees 
and Charges Bylaw to clarify that staff time, consultant time, and other disbursements such as notification 
costs, will be charged back to the applicant at cost or as otherwise noted.  

This change would ensure that applications requiring more time will not unduly burden the Village in 
terms of Staff resources and that costs for external consultant review are recovered..  

Schedule 8 of the existing Fees and Charges Bylaw indicates, for example, that upon approval of a 
subdivision, an additional $500 fee applies “plus any additional costs associated to the subdivision over 
and above the preliminary subdivision application fee.” 

The proposed additional text would clarify the types of costs that would be recovered during the review of 
various applications and provide stronger language in the Bylaw to clarify that these expenses would be 
borne by the applicant.  

The Village Financial Consultant, Nancy Gomerich, has recommended fee recovery to ensure the 
operations of the Village are financially sustainable.  
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Charging fees to recover costs for notification and reviewing applications is in practice in other 
municipalities in British Columbia. For example, the Resort Municipality of Whistler charges fees for 
staff time, title searches, notifications, legal services, and third-party consulting, as is proposed in this 
Report.  

Staff recommend that Council adopt the proposed changes to the Bylaw to enable the Village to be more 
economically self-sustaining and make the Village’s expenses more predictable by ensuring costs can be 
charged back to applicants.  
 
 
Attachment: 
 

A. Village of Belcarra Fees and Charges Bylaw No. 517, 2018,  
Amendment Bylaw No. 524, 2018  

 
 



 

  
 

An amendment bylaw to enable the Village to recover costs associated 
 with development applications. 

 
WHEREAS the Community Charter enables a local government to amend its bylaws from time 
to time; 
NOW THEREFORE the Village of Belcarra Council enacts as follows: 
1. That this bylaw be cited for all purposes as the "Village of Belcarra Fees and Charges 

Bylaw No. 517, 2018, Amendment Bylaw No. 524, 2018”. 
2. That the “Village of Belcarra Fees and Charges Bylaw No. 517, 2018” be amended: 

a) By adding the following text to Schedule 8, following the “Development 
Application Fees” table:  
In addition to the fees noted above under Schedule 8, the following fees will be 
applied to all applications to cover the Village costs of processing applications, 
including reporting, analysis, application review, inspection, and notification:  

• Village professional staff: $75 per hour 
• Clerical staff: $40 per hour 
• Title search: at cost 
• Consultant legal services: at cost 
• Consultant planning services: at cost 
• Additional third-party consultants: at cost 
• Newspaper advertising: at cost 
• Mail notification: at cost 

 
Read a First Time on  
 
Read a Second Time on  
 
Read a Third Time on  
 
ADOPTED by Council on  
 
 
   
Ralph Drew 
Mayor 

 Lorna Dysart 
Chief Administrative Officer 

 
 
This is a certified a true copy of 
Village of Belcarra Fees and Charges Bylaw No. 517, 2018,  
Amendment Bylaw No. 524, 2018 
 

 
 
Chief Administrative Officer 

 

VILLAGE OF BELCARRA 
Fees and Charges Bylaw No. 517, 2018, 

Amendment Bylaw No. 524, 2018 
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     COUNCIL REPORT     
Date:  September 4, 2018      File No. 5400-08 
 
From:  Bernie Serné, AScT, Superintendent of Public Works 
 
Subject: Watson and Tatlow Trail Construction Update 
 
 
Recommendation 
 
That the Watson and Tatlow Trail Construction Update be received for information. 
 
Background 
 
In August of 2017, Park Solutions was contracted with to install Phase 1 of Watson Trail from Watson 
Road to Avalon Creek.  During the same period, they also completed repairs on the upper Tatlow Trail.  
Avalon Creek was not crossed in 2017 as permitting was required by the Ministry of Environment and 
Climate Change Strategy. Permitting was received in 2018 and a culvert has been installed. 
 
In September of 2017, Letts Environmental was hired to review the 2018 environmentally sensitive 
projects and procure the required permits from the Ministry of Environment and Climate Change 
Strategy.  A creek crossing design incorporating the Watson and Tatlow Trails was submitted to the 
Ministry of Environment and Climate Change Strategy for approval for works to proceed between 
August 1 to September 15, 2018.  This work is currently underway. 
 
Urban Systems was contracted to conduct a Trail Safety Review on the repair to Tatlow Trail and the 
new Watson Trail in October 2017.  Urban Systems prepared a review with proposed mitigation 
measures to further enhance safety on the trails. A list of suggested safety improvements was 
reviewed, and the majority of the safety improvements have been completed. 
 
Work is proceeding on the Watson and Tatlow Trails by Park Solutions.  The work is scheduled for 
completion by September 15, 2018.  Public Works Staff are then scheduled to do annual brushing of 
vegetation on Watson Trail, in advance of the opening. 
 
The Watson Trail Phase 2 work was budgeted for $22,000. as follows: trail work $6,800., culvert installation 
$8,700., environmental permits $1,200., with a $600 design update. 
The Middle Tatlow Trail work was budgeted for $20,000. as follows: trail work $14,700., environmental 
permits $1,200., and approximately $4,000 for a utility access gate installation after construction is 
completed in the area.  Both estimates are below budget at this time. 
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	That the 2018 Mid Year Financial Forecast Report, be received for information; and
	That the forecast deficit for the General Fund, as detailed in this Report, be approved; and
	That a Third Quarter Financial Forecast Report not be prepared, given the timing of this mid-year report and the upcoming Municipal Election.
	3.1 2018 07 23 - Regular Council Meeting Minutes.pdf
	That Council receive the Geotechnical Review letter dated May 15, 2018 and the Geotechnical Exploration report dated June 21, 2018 from Kontur Geotechnical Consultants regarding the Multi Use Court (MUC) repair and / or replacement, for information pu...
	That the Multi Use Court repair and / or replacement be forwarded for consideration     with the 2019 budget.
	That Council approve the purchase of a new 3 Ton Plow Truck for Public Works, complete with an extra plow and auto-chains at a cost of $120,000.00 taxes included, funded from the Equipment Reserve Budget.
	CARRIED
	Certified Correct:

	5.1 2018 Mid Year Variance Report - September 4, 2018.pdf
	COUNCIL REPORT
	Date:  September 4, 2018
	From:  Nancy Gomerich, BBA, CA, NG Consulting
	Subject: 2018 Mid Year Financial Forecast Report
	Recommendation
	That the 2018 Mid Year Financial Forecast Report, be received for information; and
	That the forecast deficit for the General Fund, as detailed in this Report, be approved; and
	That a Third Quarter Financial Forecast Report not be prepared, given the timing of this mid-year report and the upcoming Municipal Election.
	Purpose
	To provide a forecast of 2018 revenue and expenses and analysis of related budget variances.
	Background
	A requirement of Financial Policy 195 Financial Plan-Amendment, Monitoring & Control is the preparation of a mid year and 3rd quarter report that compares budgeted revenues and expenses against forecasted actuals.
	Compliance with Policy 195
	Policy 195* provides staff with the ability to manage each Funds operating budget to the “bottom-line” (i.e. to budgeted net expenses), and to exceed project and/or capital budgets within specified limitations.  All exceptions to the requirements of P...
	Required approvals from Council are requested during the year via separate Report(s) from staff, or as part of the mid-year and/or 3rd quarter, Financial Forecast Reports.
	The requirements of Policy 195 have, or are forecast to be met, with the exception that the General Fund is expected to have net expenses that will exceed budget by $32,959.  This is primarily due to Planning Support Services work (about $37,000) not ...
	* Summary of the main sections of Policy 195, for reference:
	The scope of the capital projects contained in the Financial Plan will not be significantly changed.
	Attachments:
	A – Statement of Operations - Variance Explanations – Summary
	B – Statement of Operations - Variance Explanations – Individual Funds
	C – Statement of Capital Expenditures - Variance Explanations
	ATTACHMENT A – FORECAST 2018 STATEMENT OF OPERATIONS – SUMMARY - VARIANCE EXPLANATIONS
	ATTACHMENT B – FORECAST 2018 STATEMENT OF OPERATIONS – GENERAL FUND – VARIANCE EXPLANATIONS
	Notes:
	ATTACHMENT B – FORECAST 2018 STATEMENT OF OPERATIONS – WATER FUND – VARIANCE EXPLANATIONS
	ATTACHMENT B – FORECAST 2018 STATEMENT OF OPERATIONS – WARD FUND – VARIANCE EXPLANATIONS
	ATTACHMENT C – 2018 FORECAST STATEMENT OF CAPITAL EXPENDITURES

	5.2 L. Dysart, Council Report, Fees & Charges Bylaw No. 517, 2018 Amendment Bylaw No. 524, 2018.pdf
	COUNCIL REPORT
	Date: September 4, 2018
	From: Lorna Dysart, Chief Administrative Officer
	Subject: Village of Belcarra Fees and Charges Bylaw No. 517, 2018
	Amendment Bylaw No. 524, 2018
	Bylaw 524, 2018 Fees and Charges Bylaw  517 2018 Amendment Bylaw.pdf
	An amendment bylaw to enable the Village to recover costs associated
	with development applications.
	WHEREAS the Community Charter enables a local government to amend its bylaws from time to time;
	NOW THEREFORE the Village of Belcarra Council enacts as follows:
	2. That the “Village of Belcarra Fees and Charges Bylaw No. 517, 2018” be amended:
	a) By adding the following text to Schedule 8, following the “Development Application Fees” table:
	Read a Frist Time on
	Read a Second Time on
	Read a Third Time on
	ADOPTED by Council on
	This is a certified a true copy of Village of Belcarra Fees and Charges Bylaw No. 517, 2018,  Amendment Bylaw No. 524, 2018


	5.4 2018 09 04 Watson and Tatlow Trail Construction Update.pdf
	COUNCIL REPORT
	Date:  September 4, 2018      File No. 5400-08
	From:  Bernie Serné, AScT, Superintendent of Public Works
	Subject: Watson and Tatlow Trail Construction Update
	Recommendation
	That the Watson and Tatlow Trail Construction Update be received for information.
	Background
	In August of 2017, Park Solutions was contracted with to install Phase 1 of Watson Trail from Watson Road to Avalon Creek.  During the same period, they also completed repairs on the upper Tatlow Trail.  Avalon Creek was not crossed in 2017 as permitt...
	In September of 2017, Letts Environmental was hired to review the 2018 environmentally sensitive projects and procure the required permits from the Ministry of Environment and Climate Change Strategy.  A creek crossing design incorporating the Watson ...
	Urban Systems was contracted to conduct a Trail Safety Review on the repair to Tatlow Trail and the new Watson Trail in October 2017.  Urban Systems prepared a review with proposed mitigation measures to further enhance safety on the trails. A list of...
	Work is proceeding on the Watson and Tatlow Trails by Park Solutions.  The work is scheduled for completion by September 15, 2018.  Public Works Staff are then scheduled to do annual brushing of vegetation on Watson Trail, in advance of the opening.
	The Watson Trail Phase 2 work was budgeted for $22,000. as follows: trail work $6,800., culvert installation $8,700., environmental permits $1,200., with a $600 design update.
	The Middle Tatlow Trail work was budgeted for $20,000. as follows: trail work $14,700., environmental permits $1,200., and approximately $4,000 for a utility access gate installation after construction is completed in the area.  Both estimates are bel...

	2018 09 04  Regular Council Agenda.pdf
	That the 2018 Mid Year Financial Forecast Report, be received for information; and
	That the forecast deficit for the General Fund, as detailed in this Report, be approved; and
	That a Third Quarter Financial Forecast Report not be prepared, given the timing of this mid-year report and the upcoming Municipal Election.

	2018 09 04  Regular Council Agenda.pdf
	That the 2018 Mid Year Financial Forecast Report, be received for information; and
	That the forecast deficit for the General Fund, as detailed in this Report, be approved; and
	That a Third Quarter Financial Forecast Report not be prepared, given the timing of this mid-year report and the upcoming Municipal Election.

	Bylaw 524, 2018 Fees and Charges Bylaw  517 2018 Amendment Bylaw.pdf
	An amendment bylaw to enable the Village to recover costs associated
	with development applications.
	WHEREAS the Community Charter enables a local government to amend its bylaws from time to time;
	NOW THEREFORE the Village of Belcarra Council enacts as follows:
	2. That the “Village of Belcarra Fees and Charges Bylaw No. 517, 2018” be amended:
	a) By adding the following text to Schedule 8, following the “Development Application Fees” table:
	Read a First Time on
	Read a Second Time on
	Read a Third Time on
	ADOPTED by Council on
	This is a certified a true copy of Village of Belcarra Fees and Charges Bylaw No. 517, 2018,  Amendment Bylaw No. 524, 2018

	5.2 L. Dysart, Council Report, Fees & Charges Bylaw No. 517, 2018 Amendment Bylaw No. 524, 2018.pdf
	COUNCIL REPORT
	Date: September 4, 2018
	From: Lorna Dysart, Chief Administrative Officer
	Subject: Village of Belcarra Fees and Charges Bylaw No. 517, 2018
	Amendment Bylaw No. 524, 2018
	Bylaw 524, 2018 Fees and Charges Bylaw  517 2018 Amendment Bylaw.pdf
	An amendment bylaw to enable the Village to recover costs associated
	with development applications.
	WHEREAS the Community Charter enables a local government to amend its bylaws from time to time;
	NOW THEREFORE the Village of Belcarra Council enacts as follows:
	2. That the “Village of Belcarra Fees and Charges Bylaw No. 517, 2018” be amended:
	a) By adding the following text to Schedule 8, following the “Development Application Fees” table:
	Read a First Time on
	Read a Second Time on
	Read a Third Time on
	ADOPTED by Council on
	This is a certified a true copy of Village of Belcarra Fees and Charges Bylaw No. 517, 2018,  Amendment Bylaw No. 524, 2018





