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COUNCIL 
Mayor Ralph Drew 
Councillor Bruce Drake 
Councillor Jennifer Glover 
Councillor Perry Muxworthy 
Councillor Jamie Ross 
 
1. CALL TO ORDER 
 Mayor Ralph Drew will call the meeting to order. 
2. APPROVAL OF THE AGENDA 
2.1 Regular Council Meeting, June 18, 2018 
 Recommendation: 
 That the agenda for the Regular Council Meeting, June 18, 2018 be approved as 

circulated. 
3. ADOPTION OF MINUTES 
3.1 Regular Council Meeting, June 4, 2018 
 Recommendation: 
 That the minutes from the Regular Council Meeting held June 4, 2018 be 

adopted. 
4. DELEGATIONS AND PRESENTATIONS 
5. REPORTS 
5.1 Bernie Serné, Superintendent of Public Works, report dated June 18, 2018 

regarding Drinking Water Quality Annual Report 2017  
Recommendation: 
That the Drinking Water Quality Annual Report 2017 be received for information. 

5.2 Lorna Dysart, Chief Administrative Officer, verbal report regarding Village of 
Belcarra Corporate Policy No. 209 – Privacy Policy 
Recommendation: 
That the Village of Belcarra Corporate Policy No. 209 – Privacy Policy dated 
June 18, 2018 be approved. 
 
 

VILLAGE OF BELCARRA 
REGULAR COUNCIL AGENDA 

VILLAGE HALL 
 June 18, 2018 

7:30 PM 
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5.3  Paul Wiskar, Building Inspector, report dated June 18, 2018 regarding Building 
Envelope Report 

 Recommendation: 
 That the Building Envelope Report dated June 18, 2018 be received for information. 
6. REPORTS FROM MAYOR AND PROJECT LEADS 
6.1 Mayor’s Report – After 40 Years, It’s Time to Retire 
7. BYLAWS 
8. CORRESPONDENCE/PROCLAMATIONS 

Recommendation: 
 That correspondence item 8.1 to 8.11 be received. 

ACTION ITEMS 
8.1  Belcarra Barnacle Society, dated May 25, 2018 regarding 2018 Community Grant 

Request 
Recommendation: 
That the Belcarra Barnacle Society 2018 request for a Grant in the amount of 
$1,500.00 be approved. 

8.2 Chris Nicolls, Secretary-Treasurer/CFO, School District No. 43 (Coquitlam), 
dated June 11, 2018 regarding 2018 Eligible School Sites Proposal Resolution 

 Recommendation: 
That Council accept the School Board, School District No. 43 (Coquitlam) 
resolution for proposed eligible school site requirements. 

 INFORMATION ITEMS  
8.3 Jacque Killawee, City Clerk, City of New Westminster, dated June 4, 2018 regarding 

E-Comm Board of Directors Designate – 2018 – 2019 Term 
8.4 John Van Laerhoven, Mayor, District of Kent, dated June 5, 2018 letter to 

Honourable Carole James, Minister of Finance regarding Employer Health Tax 
8.5 Kerri Palmer Isaak, Chair, Board of Education, School District 43 (Coquitlam),  

dated June 6, 2018 regarding SD43 International Education Programs (full report 
available in the Village office) 

8.6 Ralph Drew, Mayor, Village of Belcarra, dated June 6, 2018 letter to Mayor Mike Clay 
& Councillors, City of Port Moody regarding Port Moody’s North Shore Traffic 
Movement 

8.7 Jonathan X. Coté, Mayor, City of New Westminster, dated June 7, 2018 regarding 
Changes to the Strata Property Act (full report available in the Village office) 

8.8 John McEwen, Mayor, Village of Anmore, dated June 11, 2018 regarding 
Proposed Regional Development Cost Charges for Transportation (TransLink) 
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8.9 Mark Koch, President, Board of Directors, LGMA, dated June 13, 2018 regarding 
2017 Annual Report (full report available in the Village office) 

8.10 Kelly Kenney, Corporate Officer, City of Langley, dated June 13, 2018 regarding 
Strategic Community Investment Fund – Traffic Fine Revenue Sharing (full report 
available in the Village office)  

8.11 Massimo Bergamini, President & CEO, National Airlines Council of Canada, dated 
June 14, 2018 regarding Cross – Country Consultations on Air Passenger Rights 
and the Aviation Ecosystem 

9. NEW BUSINESS 
10. PUBLIC QUESTION PERIOD 
11. RESOLUTION TO CLOSE MEETING 

That the June 18, 2018 Regular meeting of Council be closed pursuant to the 
Community Charter Section 90 (1) “A part of a Council meeting may be closed to 
the public if the subject matter being considered relates to or is one or more of 
the following: 

 (a)   personal information about an identifiable individual who holds or 
is being considered for a position as an officer, employee or agent 
of the municipality or another position appointed by the 
municipality.” 

12. ADJOURNMENT 
 Recommendation: 
 That the June 18, 2018 Regular Meeting be adjourned. 
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Minutes of the Regular Council Meeting for the Village of Belcarra held June 4, 2018 at the 
Municipal Hall, 4084 Bedwell Bay Road, Belcarra, BC. 
 
Council in Attendance 
Mayor Ralph Drew  
Councillor Bruce Drake 
Councillor Jennifer Glover 
Councillor Perry Muxworthy  
Councillor Jamie Ross 
Staff in Attendance 
Lorna Dysart, Chief Administrative Officer 
Bernie Serné, Superintendent of Public Works 
Connie Esposito, Recording Secretary 
Also in Attendance 
Jeff Moi, General Manager, Engineering & Operations, City of Port Moody 
Roy Symons, Manager, Transportation Planning, ISL Engineering Ltd. 
 
 
1. CALL TO ORDER 
 Mayor Drew called the meeting to order at 7:30 pm. 

2. APPROVAL OF THE AGENDA 
2.1 Regular Council Meeting, June 4, 2018 

Moved by:  Councillor Drake 
 Seconded by: Councillor Ross 
 That the agenda for the Regular Council Meeting, June 4, 2018 be approved as 

circulated. 
CARRIED 

3. ADOPTION OF MINUTES 
3.1 Regular Council Meeting, May 22, 2018 

Moved by:  Councillor Glover 
 Seconded by: Councillor Muxworthy 
 That the minutes from the Regular Council Meeting held May 22, 2018 be 

adopted. 
CARRIED 
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4. DELEGATIONS AND PRESENTATIONS 
4.1 Jeff Moi, General Manager, Engineering & Operations, City of Port Moody and 

Roy Symons, Manager, Transportation Planning, ISL Engineering Ltd., regarding 
the Port Moody Ioco Lands Connector Options Study  
Jeff Moi, General Manager, Engineering & Operations, City of Port Moody 
provided an overview on the following:  

• Background on the Ioco Lands Connector Options Study; 
• 16 options that were analyzed as part of the study; 
• Evaluation Criteria used to analyze the 16 options; 
• Key Findings from the Evaluation Criteria; 
• Not-Feasible Options of the study; 
• Options that were Recommended for Further Analysis; 
• Next Steps. 
Discussion ensued relative to: 

• Other potential options not included on the current list; 
• Financial considerations; 
• Feasibility of developer covering costs; 
• The feedback process is open until June 18, 2018; 
• The link provided by Port Moody for feedback will be posted on Belcarra’s 

website; 
• The increase in traffic on Ioco Road since its construction; and 
• A longer term solution for traffic flow management on Ioco Road requires 

further analysis and discussion. 
Mayor Drew will draft a letter to the City of Port Moody on behalf of Council 
regarding the Ioco Lands Connector Options Study. The letter will highlight the 
increasing number of recreational visitors to Belcarra Regional Park and Buntzen 
Recreation Area. 

5. REPORTS 
5.1 Lorna Dysart, Chief Administrative Officer, verbal report regarding the Village of 

Belcarra 2017 Annual Report.  
L. Dysart highlighted the 8 priorities outlined in the 2017 Annual Report. 
Moved by:  Councillor Ross 

 Seconded by: Councillor Drake 
That the Village of Belcarra 2017 Annual Report be received for information. 

CARRIED 
 
 

5.2 Lorna Dysart, Chief Administrative Officer, report dated June 4, 2018 regarding 
Statement of Financial Information (SOFI) Report – Fiscal Year 2017 
L. Dysart provided an overview of the SOFI Report for 2017. 



REGULAR COUNCIL MINUTES  June 4, 2018 

J:\Files Admin\Administration\Council Meetings\Agenda\Agenda 2018\2018 06 18\2018 06 04  Regular Council Meeting 
Minutes.docx 

Moved by:  Councillor Drake 
 Seconded by: Councillor Glover 

That Council approve the schedules and statements included in the Statement of 
Financial Information (SOFI) 2017 Report. 

CARRIED 
6. REPORTS FROM MAYOR AND PROJECT LEADS 

No Reports 
7. BYLAWS 

No Bylaws 
8. CORRESPONDENCE/PROCLAMATIONS 

Moved by:  Councillor Muxworthy 
 Seconded by: Councillor Drake 
 That correspondence item 8.1 to 8.4 be received. 

CARRIED 
 ACTION ITEMS 
8.1 Kailah Knittle, Development Assistant, Eagle Ridge Hospital Foundation, dated 

May 29, 2018 requesting a donation to the September 29, 2018 Annual Evening 
of Caring Gala fundraising event  
Moved by:  Councillor Ross 

 Seconded by: Councillor Glover 
That Council donate an auction prize valued at $300 for the Evening of Caring 
Gala; and 
That a ticket for one Council member and their guest be purchased if requested. 

CARRIED 
 INFORMATION ITEMS 
8.2 Lynn Embury-Williams, Executive Director, Wood WORKS! BC, dated May 15, 2018 

regarding Nominations for the 2018 Community Recognition Awards 
8.3 Lisa Josephson, Senior Planner, System Plans, TransLink, dated May 29, 2018 

regarding MRN Request Update (Belcarra) 
8.4 Karl Buhr, Mayor, Village of Lions Bay, dated May 30, 2018 regarding a letter to 

Honorable Carole James, Minister of Finance & Deputy Premier regarding New 
Taxes in Our Community 

9. NEW BUSINESS 
No New Business 

10. PUBLIC QUESTION PERIOD 
No Questions 
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11. RESOLUTION TO CLOSE MEETING 

12. ADJOURNMENT 
Moved by:  Councillor Muxworthy 

 Seconded by: Councillor Glover 
 That the June 4, 2018 Regular Meeting be adjourned at 8:21 pm. 

CARRIED 
 
Certified Correct: 
 
 
 
 

 
    
Ralph Drew  
Mayor  

  Lorna Dysart 
Chief Administrative Officer 
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COUNCIL REPORT 

 
Date: June 18, 2018       File No. 5600-05-05 
 
From: Bernie Serné, AScT, Superintendent of Public Works 
 
Subject: Drinking Water Quality Annual Report 2017 
 
 
Recommendation: 
That the Drinking Water Quality Annual Report 2017 be received for information. 

 
Purpose: 
To provide the Belcarra Water Supply and Distribution System consumers with water 
source, supply and water quality information based on 2017 analytical sampling and 
operational procedures. 
 
Background: 
This report is the Sixth Drinking Water Quality Annual Report prepared by the Village of 
Belcarra (Belcarra) under the Water Quality Monitoring and Reporting Plan for the 
Metro Vancouver (MV) and Member Municipalities.  It is a Provincial Health requirement 
to provide information on water quality and system operational procedures to its 
consumers. 
 
Metro Vancouver reported that all samples collected in 2017 satisfied the 
bacteriological requirements of the BC Drinking Water Protection Regulation. There 
were no water advisories in 2017. A review of the report by the Fraser Health Authority 
is currently pending. 
 
Belcarra has worked with the District of North Vancouver Water Operators and have 
established protocols on how to work together in an emergency, deal with a breach of 
the system and alerts during periods of high flows in Belcarra. Protocols were set in 
place to improve and coordinate Village and Fire Department requirements in a fire 
event. 
 
Installation and monitoring of the Seismic valve at the Tatlow Reservoir was initiated 
and went into full service in 2017.  This valve ensures a source of water in the reservoir 
is retained that may be used for firefighting.  The water distribution system was 
reviewed by OPUS International to determine upgrades to the system that may 
potentially improve fire flow and storage. 
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A. INTRODUCTION 
This report is the Sixth Drinking Water Quality Annual Report prepared by the Village of 
Belcarra (Belcarra) under the Water Quality Monitoring and Reporting Plan for the Metro 
Vancouver (MV) and Member Municipalities. The purpose of the report is to provide Belcarra 
water consumers with drinking water sampling test results for 2017, as well as to present 
background information on Belcarra concerning water supply, treatment, and specific 
measures being taken to protect and enhance drinking water quality as per requirements 
under the Drinking Water Protection Act. 

B. GENERAL DESCRIPTION 
The Village of Belcarra delivers potable water to its customers via a waterworks distribution 
system incorporating approximately 11 km of water mains, one pressure zone, pumping station 
and water storage reservoir. From the period January 1, 2017 to December 31, 2017, the 
water distribution system provided water to 157 of a possible 270 parcels (58%). 
 
From January to December 2017, there was 89,970 cubic metres (17,811,012 Imperial 
gallons) of water consumed by residents, used for flushing and the continual blow offs. All 
Belcarra’s water is purchased from the Greater Vancouver Water District (GVWD), through the 
District of North Vancouver (DNV).  Water leaks were suspected, searched for with two located 
and resolved. 
 
A map of the overall water system showing the gravity and pressure zones and water quality 
sampling site locations is included (See Appendix A). 

C. WATER DISTRIBUTION SYSTEM – Village of Belcarra 
1. General 

The Belcarra water distribution system is comprised of four networks, these are further 
described as: 
 

• Village of Belcarra Marine Crossing Mains 
• Reservoir Supply Main 
• Village of Belcarra Water Distribution System 
• Upper Pressure Zone on Main Avenue and Bedwell Bay Road 

 
For the purposes of water quality monitoring and reporting in Belcarra, the location where 
water is drawn from the GVWD transmission system into the DNV system are considered 
“sources” for the Belcarra system. 
 
A map of the overall water system showing the gravity and pressure zones and water quality 
sampling site locations is included (See Appendix A). 

2. Belcarra Water Quality Testing 

Sample collection to monitor bacteria levels in the Belcarra water distribution system is 
performed monthly on conveyance water by Belcarra staff. Four to five of the 13 sample 
stations are tested monthly, with all 13 sample stations being tested over a three-month period 
(See Appendix B for List of Belcarra Sample Site Stations). 
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Samples are delivered to the Metro Vancouver lab for analysis and reporting.  Standard 
bacteriological parameters analysed by the Metro Vancouver lab are total coliform, Ecoli and 
Heterotrophic Plate Count (HPC). 
 
Also, the Fraser Health Authority may take random samples from select sites, or samples from 
areas where water quality complaints have originated, or where waterworks construction or 
maintenance activities are underway. 
 
Locations of water quality sampling points in the Belcarra system are based on a guideline 
provided by the regional Medical Health Officers as follows: 

i. One sampling point at “source” (supply from GVWD/DNV) 
ii. Twelve sampling points at system dead-ends or near dead-ends 

 
Sampling frequency for presence of bacteria was completed in accordance with the 
recommendations provided by the Fraser Health Authority. 
 
A table showing the Schedule for Sampling and Reporting is included (See Appendix C). 

(a) Physical Parameters 
Water temperature and turbidity are measured for all samples collected for bacteriological 
testing and are reported in the overall microbiology test results from the Metro Vancouver lab.  
Turbidity is measured in Nephelometric Turbidity Units (NTUs).  Health Canada Guidelines for 
Canadian Drinking Water Quality sets the Aesthetic Objective for water temperature at less 
than or equal to 15 degrees Celsius and an upper limit of 1 NTU for turbidity. Taste, odour and 
turbidity are monitored on a complaint basis. 

(b) Chemical Parameters 
In 2017, chemical monitoring in the water distribution system was conducted for the following: 
 

i. Free chlorine residual – The Medical Health Officer has indicated that the minimum 
concentration for chlorine residual in a water distribution system should be 0.2 mg/L 
free chlorine.  Free chlorine is measured at all sampling sites when bacteriological 
samples are collected. 2017 results of less than 0.2mg/L free chlorine totalled 6 
sample occurrences. 

 
ii. Haloacetic acids (HAA’s) – HAA’s are disinfection by-products.  In 2008 a new 

Canadian standard for HAA concentrations was established in the Guidelines for 
Canadian Drinking Water Quality (GCDWQ).  The maximum acceptable 
concentration (MAC) for HAA’s is 80 ppb (based on a running annual average 
calculated with quarterly results for different locations within the system).  In 2017, 
eight tests were carried out by the Metro Vancouver lab with a maximum average of 
25 ppb or less. (See Appendix G) 

 
iii. Trihalomethanes (THM’s) – THM’s are disinfection by-products.  The Guidelines for 

Canadian Drinking Water Quality (GCDWQ) list a maximum acceptable 
concentration (MAC) for THMs at 100 ppb (based on a running annual average 
calculated with quarterly results for different locations within the system). sampled 
with HAA’s.  In 2017, eight tests were carried out by the Metro Vancouver lab with a 
maximum average of 35 or less. (See Appendix G) 
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iv. pH – pH is a measurement under the Aesthetic Objective guidelines, with the 

optimal range of values between 6.5 – 8.5 pH.  In 2017, six tests were carried out by 
the Metro Vancouver lab with results of 7.3 – 7.7 pH. (See Appendix G) 

 
v. Metals – during 2001, the regional Medical Health Officers developed a strategy for 

sampling metals “at the tap”.  The requirement is to sample 10% of the sample sites 
twice yearly for lead, copper and zinc, with sample locations consisting of a mixture 
of private homes and public buildings, including schools.  In 2017, five samples 
were tested, one being a duplicate. (See Appendix H) 

 
vi. PAHs or BETX – PAH’s (Polynuclear Aromatic Hydrocarbons) and BETX (Benzene, 

Ethylbenzene, Toluene, Xylene) are compounds associated with pipe wall lining 
materials in steel water mains, and usually they can only be detected in water mains 
newer in age than approximately five years.  (Since there are no significant lengths 
of PVC water main in the Belcarra System, no testing was performed for PolyVinyl 
Chloride in 2017.) 

 
3. Results 

Test results for bacteria, temperature, turbidity, and chlorine residual are compiled for each 
sample site. 

1. Bacteria 
A table of results of bacteriological testing of Sample Station Readings of E. coli, HPC, Total 
Coliform from January to November is attached (See Appendix D). 
 
Metro Vancouver’s analysis of HPC confirmed of the 60 samples, four samples exceeded 
Metro Vancouver’s threshold of 500 CFU/ml (See Appendix D).  The samples were taken from 
dead end water mains and highly dependent on the waters age and usage at the dead ends 
 
Metro Vancouver reported that all samples collected in 2017 satisfied the bacteriological 
requirements of the BC Drinking Water Protection Regulation (See Appendix F). 

2. Physical Parameters 
In 2017, 60 samples were tested for of turbidity levels in the Belcarra water distribution system 
and 3 samples were greater than 1 NTU.  Water temperatures ranged from a January low of 
4.0° C to an August high of 23.8° C.  Temperature is discussed further in the Challenges 
section below and measures to improve temperature readings are outlined in the 2017 Work 
Program below.  For Temperature and Turbidity data, (See Appendix D). 
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3. Chemical Parameters 
i. Belcarra’s source water from GVWD/DNV water transmission can be impacted by 

low chlorine residual levels.  A real-time chlorine residual monitor is located at the 
Tatlow pump station and allows real time analysis and alarming for low chlorine 
conditions.  The Belcarra chlorine residual at the Michael Rosen Water Receiving 
Building (Midden) averaged 0.65 mg/L.  This shows that the level of chlorination 
continued to provide good chlorine residual levels throughout the water supply 
system. 
 
In Belcarra, 6 of the 60 samples taken throughout the entire system had chlorine 
residual concentrations below 0.2 mg/L, the lowest two samples being 0.02 mg/L 
(See Appendix D).  There was a 40% decrease in the number of low samples from 
the previous year.  This is discussed further in the Challenges section below.  
Measures to improve chlorine residuals are outlined in the 2018 Work Program 
below. 
 

ii. Haloacetic acids (HAA’s) – Haloacetic acids (HAA) 
In Belcarra all 8 of the 2017 samples taken were below the MAC of 80 ppb/mL for 
this parameter (See Appendix G). 
 

iii. Trihalomethanes (THMs) – Trihalomethanes (THMs)  
All 8 of the 2017 samples taken in Belcarra were below the MAC of 100 ppb/mL for 
this parameter (See Appendix G). 
 

iv. pH – All 6 of the samples taken were within the Aesthetic Objective guidelines of 
between 6.5 and 8.5 pH (See Appendix G). 
 

v. Metals – a total of five samples for metals, including copper, lead and zinc, were 
collected in 2017.  (See Appendix H) for Metro Vancouver Metals Sampling Program 
for Belcarra.  All the metals tested were under the recommended maximum 
allowable Guideline Limits. 
 

vi. PAHs or BETX – as there are no significant lengths of PVC water main in the 
Belcarra System, no testing was performed for polyvinyl chloride in 2017. 
 

4. Challenges 
Chlorine residual issues, generally related to flow from the Capilano source during times of 
high turbidity have been substantially reduced due to GVWD’s operational strategy of the two 
sources and the performance of the filtration plant. 
 
Maintaining chlorine residuals above the 0.20 mg/L range is supported by cool water 
temperature, consumption and by moving water through the utility to the consumer.  The 
exchange of water through the reservoir and movement of water through the distribution 
system ensures the water will remain fresh, cool with a marginal loss in chlorine residual.  
Similarly, temperature and turbidity can maintain Aesthetic Objectives by the movement of 
water through the distribution system.  See Appendix D for site specific data on chlorine 
residuals. 
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Until all the potential connections are made to the ends of the water main or water main 
branches, there is the potential for water to be held in suspension.  Suspended water will result 
in higher HPC results.  Resident consumption at the dead ends serves to ensure water is 
moved through the distribution system allowing for lower temperatures, higher chlorine 
residuals and a higher level of freshness.  In the absence of consumers, water sampling ports 
located at the ends of water mains and branches are opened and allowed to bleed water as an 
operational means to move water through the water mains. 
 
Belcarra Public Works monitor the HPC results and perform additional flushing in areas of 
HPC greater than 500 CFU/ml.  Sampling ports are then adjusted to adjust flow to improve 
circulation of the water main ends. 
 

5. Work Program 
2017 
 
System maintenance, operational and emergency response refinements were made in 2017 to 
continue delivering water with optimum water quality.  The water main cleaning program 
focused on unidirectional flushing in Zone 2 and Fire Hydrant Maintenance in Zone 1. 
 
The Work Plan implemented a combination of measures to enhance water quality by 
promoting more consumers to connect to the water system or by increasing spillage rates in 
water main ends in areas of low or no consumer connections.  An amendment to Waterworks 
No. Bylaw 456, 2012 with No. Bylaw 495, 2015 requires any transfer of ownership of a 
property to connect to the Waterworks system to the provided from the Water Service near 
property line installed during the initial construction. 
 
Installation and monitoring of the Seismic valve at the Tatlow Reservoir was initiated and went 
into full service in 2017.  The valve is very sensitive and needed to be cautiously calibrated so 
that it functions only during a seismic event, thereby closing the reservoir, should there be a 
main failure, to prevent premature emptying.  This allows the Public Works Crew to assess the 
damage and isolate or repair the area so the system can be put back into service with water 
still in the reservoir.  This would also retain a source of water in the reservoir that could be 
used for firefighting, which is commonly associated with seismic events. 
 
Continual routine monitoring testing of generator and fire pump at the Tatlow Building is done 
weekly to ensure they will be available in an emergency.  The diesel fuel for the generator and 
fire pump were scrubbed to ensure the quality of the fuel and to deter fouling.  Diesel can go 
off over time and should be scrubbed on a five-year cycle. 
 
Surveillance video cameras have been added to further enhance security for the facilities.  
Real time visual monitoring of utility equipment and exterior of the buildings complements 
remote monitoring of the utility.  
 
All Air valves were inspected in 2017 to ensure they function properly as well as the monthly 
purging of the Marine Crossing Air Valves in the Midden building. 
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2018 
 
System maintenance, operational and emergency response refinements will continue to be 
made in 2018 for delivering water with optimum water quality.  The 2018 water main cleaning 
program will focus on unidirectional flushing of Zone 1 and Fire Hydrant Maintenance of  
Zone 2.  
  
Inspection of the Marine Crossing of the Burrard Inlet was conducted by Fraser Burrard Diving 
to ensure there were no; leaks, damage to air valves and to the water main rock amour 
protection.  No major concerns were detected by the divers.  The rock armouring protection at 
the foreshore in Belcarra has been eroded away and will require replacement to protect the 
main from damage and heating. 
 
A more aggressive schedule of maintenance of the filter screen at the Strathcona chamber in 
the District of North Vancouver (DNV) was established and high turbidly alerts critically 
assessed for this concern.  Belcarra has contacted DNV Water Operators and have 
established protocols on how to work together in an emergency, deal with a breach of the 
system and alerts during periods of high flows in Belcarra. 
 
Installation of an actuated altitude valve at the Tatlow Reservoir.  The ability to start filling the 
reservoir remotely or manually on demand, will improve water availability for a fire and adjust 
water levels. 
 
In addition, there are Water Main extension that may be made to the water distribution system, 
which could increase water circulation and fire flows by looping dead end mains, as the 
opportunities present. 
 

D. INCIDENTS/SIGNIFICANT COMPLAINTS 
In 2017 Belcarra lost three homes to fire.  In the first fire two homes were lost and the reservoir 
was lowered substantially with the Fire Department put on notice to reduce or cease use.  The 
Fire Department was able to tanker additional water and draw from the ocean to control the 
fire.  Protocols were set in place to improve and coordinate Village and Fire Department 
requirements in a fire event.  The water distribution system was reviewed by OPUS 
international to see what upgrades to the system could be achieved to improve fire flow and 
storage. 
 
Four HPC samples were above and six Chlorine sample were below the recommended 
guidelines.  Public Works flushed those water mains until turbidity subsided and chlorine levels 
were elevated.  Water main bleed rates were increased on the deficient water main ends to 
reduce stagnation. 
 

E. GENERAL WATER ADVISORIES 
There were no water advisories in 2017. 
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F. OPERATOR TRAINING/QUALIFICATIONS 
In 2012 EOCP advised Belcarra, the system would be classified as a Level 1 system based on 
270 connections.  Belcarra currently has two water distribution system Operators with Level 1 
operator’s certification from the EOCP, keeping Belcarra in full compliance with the Regulation. 
Continuing education of the Water distribution system Operators ensures their relevant 
knowledge of operating a Water distribution system. 

G. SECURITY MEASURES 
Some of the security features at Belcarra include: 

• Locked access to the reservoir 
• Dual locking mechanisms to enter the water receiving and pump buildings 
• Exterior lighting and fencing for the water receiving building at Midden 
• Door alarms at Strathcona chamber and kiosk, Midden building and Tatlow pump 

station 
• iPhone intrusion alarm at the Strathcona chamber with District of North Vancouver 
• CCTV cameras at Midden building, Tatlow reservoir and pump station 

H. NOTIFICATION AND EMERGENCY RESPONSE PLAN 
Notification Requirements 
The notification process for unusual situations that could potentially affect water quality is 
shown in Appendix I. 
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APPENDIX B 
 

List of Belcarra Sample Site Locations 
 

Station 
No. 

Lab BLC 
No. Location Flow Rate 

No. of 
samples 
taken in 

2017 

#17 670 4503 Belcarra Bay (Midden Supply GVWD\DNV) Source 
 

12 

#19 671 Turtlehead Road Low 
 
4 

#21 672 Robson Road Low 
 
4 

#23 673 Whiskey Cove Lane Low 
 
4 

#25 674 Coombe Lane Dead End 
 
4 

#15 675 3953 Bedwell Bay Road - High Pressure Zone (West) Dead End 
 
4 

#07 676 Young Road Low 
 
4 

#13 677 Bostock Road Dead End 
 
4 

#02 678 3480 Main Ave (Tatlow Pump Station) Reservoir 
 
0 

#05 679 Watson Road Dead End 
 
4 

#11 680 3204 Main Avenue – High Pressure Zone (East) Dead End 
 
8 

#03 681 Senkler Road Dead End 
 
4 

#01 682 3819 Bedwell Bay Road – East end of Gravity Main Dead End 
 
4 
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APPENDIX C 

 
Schedule for Belcarra Sampling and Reporting for 2017 

 
 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
DISTRIBUTION SYSTEM SAMPLING             
Temperature, Ecoli, HPC, Total Coliform, 
Turbidity, and Free Chlorine Residuals 
(Monthly) 

X X X X X X X X X X X X 

HAA’s, THM’s, pH (Quarterly)   X  X    X   X  
Metals: Copper, Lead, Zinc (Annually)          X   
             
NOTIFICATION             
2017 Annual Report:             

Annual Report sent to MHO      X       
MHO to send Council response       X      
Staff Report to Council      X       
Posted on Web      X       
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APPENDIX D 
 

Belcarra Sample Station Readings of; Chlorine Free, Ecoli, HPC, Temperature, Total Coliform, and Turbidity 

Sample Description Sampled date 

Chlorine 
Free 

(mg/L) Ecoli (MF/100 mLs) 

HPC 
(CFU/mL) Temperature 

(°C) 
Total Coliform 
(MF/100 mLs) 

Turbidity 
(NTU) 

4503 Belcarra Bay Road 2017-01-10 09:45 0.48 <1 <2 6.0 <1 0.14 
174 Turtlehead Road 2017-01-10 09:55 0.50 <1 2 4.1 <1 0.16 
4945 Robson Road 2017-01-10 10:00 0.50 <1 <2 4.2 <1 0.17 
5163 Whiskey Cove Ln. 2017-01-10 10:05 0.37 <1 <2 4.0 <1 0.15 
5297 Coombe Lane 2017-01-10 10:11 0.42 <1 <2 4.2 <1 0.17 
4503 Belcarra Bay Road 2017-02-20 10:30 0.72 <1 26 6.6 <1 0.09 
3204 Main Avenue 2017-02-20 10:40 0.53 <1 <2 4.3 <1 0.13 
Bostock Road 2017-02-20 10:45 0.49 <1 <2 5.1 <1 0.12 
3491 Senkler Road 2017-02-20 10:55 0.52 <1 <2 5.0 <1 0.15 
3819 Bedwell Bay 2017-02-20 11:00 0.56 <1 <2 4.2 <1 0.18 
4503 Belcarra Bay Road 2017-03-14 11:28 0.62 <1 <2 6.9 <1 0.13 
3953 Bedwell Bay Road 2017-03-14 11:36 0.49 <1 <2 5.8 <1 0.14 
3204 Main Avenue 2017-03-14 11:45 0.47 <1 <2 4.4 <1 0.13 
Watson Road 2017-03-14 11:51 0.52 <1 <2 5.5 <1 0.15 
Young Road 2017-03-14 11:58 0.54 <1 10 5.5 <1 0.26 
4503 Belcarra Bay Road 2017-04-11 09:25 0.67 <1 4 7.4 <1 0.09 
174 Turtlehead Road 2017-04-11 09:54 0.50 <1 2 8.1 <1 0.22 
4945 Robson Road 2017-04-11 10:05 0.43 <1 <2 8.0 <1 0.19 
5163 Whiskey Cove Ln. 2017-04-11 10:10 0.40 <1 <2 7.4 <1 0.23 
5297 Coombe Lane 2017-04-11 10:19 0.42 <1 <2 7.0 <1 0.76 
4503 Belcarra Bay Road 2017-05-09 09:35 0.65 <1 <2 10.7 <1 0.34 
Bostock Road 2017-05-09 09:45 0.54 <1 2 10.3 <1 0.33 
3204 Main Avenue 2017-05-09 09:55 0.18 <1 <2 11.4 <1 1.50 
3491 Senkler Road 2017-05-09 10:05 0.50 <1 730 11.6 <1 1.10 
3819 Bedwell Bay 2017-05-09 10:10 0.43 <1 4 9.7 <1 0.19 
4503 Belcarra Bay Road 2017-06-14 09:30 0.70 <1 <2 11.5 <1 0.15 
3953 Bedwell Bay Road 2017-06-14 09:37 0.06 <1 6 12.9 <1 0.40 
3204 Main Avenue 2017-06-14 09:48 0.07 <1 >11000 17.8 <1 0.94 
Watson Road 2017-06-14 10:00 0.53 <1 2 15.3 <1 0.60 
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Young Road 2017-06-14 10:10 0.57 <1 2 17.2 <1 0.42 
4503 Belcarra Bay Road 2017-07-11 09:05 0.70 <1 <2 13.1 <1 0.42 
174 Turtlehead Road 2017-07-11 09:16 0.53 <1 <2 18.7 <1 0.17 
4945 Robson Road 2017-07-11 09:30 0.46 <1 <2 18.1 <1 0.14 
5163 Whiskey Cove Ln 2017-07-11 09:37 0.57 <1 2 17.9 <1 0.15 
5297 Coombe Lane 2017-07-11 09:48 0.37 <1 16 17.9 <1 0.24 
4503 Belcarra Bay Road 2017-08-10 09:20 0.71 <1 <2 15.0 <1 0.14 
Bostock Road 2017-08-10 09:38 0.53 <1 <2 17.9 <1 0.32 
3204 Main Avenue 2017-08-10 10:09 0.07 <1 880 23.8 <1 0.41 
3819 Bedwell Bay 2017-08-10 10:36 0.10 <1 2200 19.0 <1 0.38 
3491 Senkler Road 2017-08-10 10:50 0.51 <1 <2 18.9 <1 0.17 
4503 Belcarra Bay Road 2017-09-12 08:45 0.65 <1 6 17.1 <1 0.15 
Young Road 2017-09-12 09:00 0.57 <1 <2 17.7 <1 0.26 
Watson Road 2017-09-12 09:11 0.58 <1 <2 17.1 <1 0.14 
3204 Main Avenue 2017-09-12 09:20 0.40 <1 4 20.3 <1 0.23 
3953 Bedwell Bay Road 2017-09-12 09:35 0.13 <1 <2 16.9 <1 0.16 
4503 Belcarra Bay Road 2017-10-11 07:42 0.60 <1 10 12.6 <1 0.10 
174 Turtlehead Road 2017-10-11 07:50 0.51 <1 28 14.2 <1 0.15 
4945 Robson Road 2017-10-11 07:56 0.42 <1 4 14.5 <1 0.13 
5163 Whiskey Cove Ln. 2017-10-11 08:02 0.54 <1 <2 14.4 <1 0.28 
5297 Coombe Lane 2017-10-11 08:09 0.51 <1 <2 13.8 <1 0.13 
4503 Belcarra Bay Road 2017-11-20 09:15 0.65 <1 24 9.2 <1 0.14 
Bostock Road 2017-11-20 09:20 0.45 <1 <2 8.9 <1 0.14 
3204 Main Avenue 2017-11-20 09:30 0.02 <1 LA 7.6 <1 2.40 
3491 Senkler Road 2017-11-20 09:40 0.46 <1 2 9.2 <1 0.14 
3819 Bedwell Bay 2017-11-20 09:47 0.40 <1 <2 8.8 <1 0.28 
4503 Belcarra Bay Road 2017-12-12 11:30 0.65 <1 6 8.2 <1 0.12 
Young Road 2017-12-12 11:38 0.43 <1 10 7.0 <1 0.23 
3953 Bedwell Bay Road 2017-12-12 13:07 0.08 <1 LA 7.5 <1 0.21 
Watson Road 2017-12-12 13:14 0.48 <1 <2 7.3 <1 0.15 
3204 Main Avenue 2017-12-12 13:21 0.35 <1 2 7.2 <1 0.17 

    
 

   

    
LA= Lab 
Accident     
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APPENDIX F 
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Metro Vancouver Results of Bacteriological Analyses of Potable Water Samples
Compliance With BC Drinking Water Protection Regulation

Percent of samples positive for coliform bacteria in a 30 day period ending on date shown (10% allowed)

Number of samples positive for E. coli bacteria (none allowed)

Number of samples per month containing more than 10 coliform bacteria per 100 mL (none allowed)

VILLAGE OF BELCARRA FOR 2017

10% STANDARD
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APPENDIX G 
 

Metro Vancouver Quarterly THMs, HAAs, and pH Results of Bacteriological Analysis 
 

Sample Date Sampled 

THM (ppb)   HAA (ppb) 
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Total HAA 
Quarterly 
Average 

(Guideline Limit 
80 ppb/mL) 

BLC-670 2017-03-01 <1 <1 <1 18 18 23 7.3 <0.5 7 <1 <2 9.7 17.2 22 
BLC-670 2017-05-17 1 1 1 21 24 24  <0.5 7 <1 <2 5.8 15.0 21 
BLC-670 2017-08-22 <1 <1 <1 20 20 23 7.6 <0.5 8 <1 <2 5.6 14.4 19 
BLC-670 2017-11-29 <1 <1 <1 27 27 22 7.3 <0.5 10 <1 <2 8.8 20.9 17 

                              
BLC-682 2017-03-01 <1 <1 <1 26 27 35 7.4 <0.5 10 <1 <2 15.2 26.1 27 
BLC-682 2017-05-17 2 <1 <1 34 37 35  <0.5 9 <1 <2 8.5 19.2 25 
BLC-682 2017-08-22 <1 <1 <1 23 23 31 7.7 <0.5 9 <1 <2 8.1 18.4 22 
BLC-682 2017-11-29 <1 <1 <1 31 31 30 7.3 <0.5 12 <1 <2 11.7 25.8 22 
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APPENDIX H 
 

Metro Vancouver Annual Metals Sampling Program 

      

  BLC-670 BLC-682 BLC-670 
BLC-682 

/Duplicate   

  

Sample 
Description 

 

4503 Belcarra 
Bay Road 

 

3819 Bedwell 
Bay Road 

 

4503 Belcarra 
Bay Road 

 

3819 Bedwell 
Bay Road 

 

Canadian 
Guideline 

Limit 

Reason 
Guideline 

Established 

  Sample Date 
5/2/2017 

9:30 
5/2/2017  

9:40 
10/24/2017 

13:17 
10/24/2017 

13:29 
  

  Sample Type GRAB GRAB GRAB GRAB   

Aluminium 
Total µg/L 21 33 20 20/16 200 aesthetic 
Antimony 
Total µg/L <0.5 <0.5 <0.5 <0.5 6 health 
Arsenic Total µg/L <0.5 <0.5 <0.5 <0.5 10 health 
Barium Total µg/L 4.3 3.4 3.5 4.0 1000 health 
Boron Total µg/L <10 <10 <10 <10 5000 health 
Cadmium 
Total µg/L <0.2 <0.2 <0.2 <0.2 5 health 
Calcium Total µg/L 5950 3480 4320 4530/4500 none   
Chromium 
Total µg/L <0.05 <0.05 0.22 <0.05 50 health 
Cobalt Total µg/L <0.5 <0.5 <0.5 <0.5 none   
Copper Total µg/L 3.1 10.7 5.4 15.1/12.8 ≤1000 aesthetic 
Iron Total µg/L 7 136 8 24/18 ≤ 300 aesthetic 
Lead Total µg/L <0.5 1.8 <0.5 <0.5 10 health 
Magnesium 
Total µg/L 158 129 159 164 none   
Manganese 
Total µg/L 0.7 2.8 1.5 3.0/1.7 ≤ 50 aesthetic 
Mercury 
Total µg/L <0.05 <0.05 <0.05 <0.05 1.0 health 
Molybdenum 
Total µg/L <0.5 <0.5 <0.5 <0.5 none   
Nickel Total µg/L <0.5 <0.5 <0.5 <0.5 none   
Potassium 
Total µg/L 139 206 200 227 none   
Selenium 
Total µg/L <0.5 <0.5 <0.5 <0.5 50 health 
Silver Total µg/L <0.5 <0.5 <0.5 <0.5 none   
Sodium Total µg/L 1400 1320 1580 1530/1580 ≤ 200,000 aesthetic 
Zinc Total µg/L 7.6 3.2 4.0 20.3/16.4 ≤ 5000 aesthetic 
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APPENDIX I 
 

Notification for Unusual Situations Potentially Affecting Water Quality 
 

Situation Notifying Agency Agency Notified Time Frame For 
Notification 

Ecoli -positive 
sample 

MV Laboratory or 
BC Centre for 
Disease Control 

Belcarra and Fraser 
Health Authority 

Immediate 

Total coliform 
over 10 mg/L 
and no free 
chlorine 
residual 

Belcarra Fraser Health 
Authority 

Immediately upon receipt of 
sample test results 

Chemical 
Contamination 

Belcarra Fraser Health 
Authority 

Immediate 

Turbidity > 5 
NTU 

MV Laboratory or 
GVWD Operations 

Belcarra and Fraser 
Health Authority 

Immediate 

GVWD 
Disinfection 
failure 

GVWD Operations Belcarra and Fraser 
Health Authority 

Immediate in any situation in 
which the BCSDWR or the 
GCDWQ may not be met 

Loss of 
pressure due to 
high demand 

Belcarra DNV Operations 
and Fraser Health 
Authority 

Immediate 

Water main 
break in 
Belcarra, where 
contamination 
is suspected 

Belcarra Fraser Health 
Authority  

Immediate 

Water main 
break in DNV, 
where 
contamination 
is suspected 

DNV Belcarra and Fraser 
Health Authority 

Immediate 

 
 
REPORT PREPARED BY: 
 
Bernie Serné, AScT 
Superintendent Public Works 
 
Village of Belcarra 
4084 Bedwell Bay Road 
Belcarra, BC  V3H 4P8 
Canada 
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   Title: Privacy Policy 
 

ISSUED BY:  CAO APPROVED BY:   Council DATE:   June 18, 2018 

REVISED BY:  APPROVED BY:  DATE:    

 
Policy Rationale 

 
The Village gathers information from residents for various municipal purposes. It is the intent of this 
policy to ensure privacy and confidentiality in the collection, management, and retention of personal 
information. 

Policy Statement 

1. Definitions and Scope 
1.1 The following definitions apply to this policy: 

“The Act” means the Personal Information Protection Act of British Columbia currently in 
force, as amended. 

“contact information” means information to enable an individual at a place of business to be 
contacted and includes the name, position name or title, business telephone number, business 
address, business email or business fax number of the individual. 
“employee personal information” means personal information about an individual that is 
collected, used or disclosed solely for the purposes reasonably required to establish, manage or 
terminate an employment or membership relationship between the organization and that 
individual, but does not include personal information that is not about an individual’s 
employment. 
“personal information” means information about an identifiable individual and includes 
employee personal information but does not include: 
(a) contact information, or 
(b) work product information. 

“work product information” means information prepared or collected by an individual or 
group of individuals as a part of the individual’s or group’s responsibilities or activities related 
to the individual’s or group’s employment or business but does not include personal information 
about an individual who did not prepare or collect the personal information.  

1.2 This policy applies to the Village of Belcarra and any service provider collecting, using, disclosing 
or retaining personal information on behalf of the Village. 
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2. Privacy Principles 

2.1 The Village maintains the principles of integrity and trust with respect to the privacy of personal 
information. 

2.2 The Village will protect the privacy of personal information received from members, employees and 
applicants for employment, as well as personal information received from other sources at all times. 

2.3 The Village agrees to comply in all material respects with applicable privacy laws, in particular the 
Act. 

 
3. Collection of Personal Information 
3.1 The Village collects, uses and maintains personal information necessary to its operations and the 

provision of services to its membership for such uses included but not limited to: 
(a) employee personal information required to maintain the employer/employee relationship 

and to satisfy government requirements; 
(b) work experience and educational information related to professional qualifications; 
(c) home contact information when required to maintain contact with residents; 
(d) member profile information used to improve member services; 
(e) verify identity; 
(f) identify preferences; 
(g) understand needs of our residents and clients; 
(j) deliver requested products and services; 
(j) enroll an individual in a program; 
(k) send out information; 
(l) ensure a high standard of service; or 
(m) meet regulatory requirements. 

 
4. Consent 

4.1 The Act deems that an individual has consented to the collection, use or disclosure of personal 
information about that individual if, at the time the consent is deemed to be given, the purpose would 
be considered obvious to a reasonable person. In such circumstances, the Village will collect, use, 
disclose or retain personal information without obtaining a written or verbal consent to do so. 

4.2 Where required by the Act, the Village will provide the individual with a notice, in a form the 
individual can reasonably be considered to understand, that it intends to collect, use disclose, or retain 
the individual’s personal information for clearly specified purposes, by either: 

(a) obtaining the express consent of the individual; or 
(b) providing the individual with the opportunity to decline within a reasonable time to have 

his or her personal information collected, used, disclosed or retained for the stated 
purposes. 

4.3 On request by the individual, the Village will provide the position name or title and the contact 
information for an officer or employee of the organization who is able to answer the individual’s 
questions about the collection of personal information. 

4.4 Upon giving reasonable notice to the organization, an individual may withhold or withdraw consent to 
the collection, use, disclosure or retention of personal information about the individual at any time. 

4.5 If the individual’s decision to withhold or withdraw consent restricts the ability of the Village to 
provide a particular service or product, the Village will explain the situation to assist the individual in 
making the decision. 
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4.6 In addition to any exceptions permitted under the Act, the Village may collect, use, disclose or retain 
personal information with an individual’s knowledge or consent in the following circumstances: 

(a) when the collection, use, or disclosure of personal information is permitted or required by law; 
(b) in an emergency that threatens the individual’s life, health or personal security; 
(c) when the personal information is available from a public source; 
(d) when the Village requires legal advice from a lawyer; 
(e) for the purposes of collecting a debt; 
(f) to protect the Village against fraud; or 
(g) to investigate an anticipated breach of an agreement or a contravention of the law. 

 
5. Use and Disclosure of Personal Information 
5.1 The Village will only use or disclose an individual’s personal information where necessary to fulfill 

the purposes identified at the time of collection or for a purpose reasonably related to those purposes 
such as: 
(a) to conduct surveys in order to enhance the provision of services; 
(b) to contact individuals about products and services that may be of interest; and 
(c) to garner feedback on the product or service delivered by the Village to the individual. 

5.2 The Village will not use or disclose individual personal information for any additional purposes unless 
the Village obtains consent to do so. 

5.3 The Village will not sell any lists or personal information to other parties. 

6. Retaining Personal Information 
6.1 If the Village uses individual personal information to make a decision that directly affects the 

individual, the Village will retain that personal information for at least one year so that the individual 
has a reasonable opportunity to request access to it. 

6.2 Subject to section 6.1, the Village will retain individual personal information only as long as 
necessary to fulfill the identified purposes, statutory or legal requirements, or business purposes. 

7. Ensuring Accuracy of Personal Information 
7.1 The Village will make all efforts to ensure that personal information collected, used disclosed, and 

retained for its intended uses is as accurate and complete as possible. 
7.2 The Village will make reasonable efforts to ensure that individual personal information is accurate 

and complete where it may be used to make a decision about the individual or disclosed to another 
organization. 

7.3 (a) If the individual believes that any personal information is inaccurate or incomplete, the 
individual may advise the Village to update the personal information, in writing with 
sufficient detail to identify the personal information and the correction being sought. 

(b) If the personal information is inaccurate or incomplete, then the Village will correct the 
personal information and send the corrected personal information to any organization to which 
the Village disclosed the personal information in the previous calendar year. 

(c) If the personal information is not inaccurate or incomplete, then the Village will note the 
individual’s correction request in the file. 

(d) If the information is subject to interpretation or is an opinion, such as a performance 
evaluation, the Village may not change the record, but will note the individual’s correction 
request in the file. 

(e) This section does not apply to corrections to contact information. 



 
Village of Belcarra Corporate Policy No. 209 - Privacy Policy 

4 
 

J:\Files Admin\Administration\Council Meetings\Agenda\Agenda 2018\2018 06 18\Policy 209 - Privacy Policy.docx 

8. Security of Personal Information 
8.1 The Village is committed to ensuring the security of individual personal information in order to 

protect it from unauthorized access, collection, use, disclosure, retention, copying, modification or 
disposal or similar risks. 

8.2 The Village will protect the personal information it has gathered by maintaining reasonable safeguards 
that comply in all material respects with industry standards to guard personal information against 
unauthorized access, disclosure, loss, destruction or modification, including but not limited to: 
(a) using locked filing cabinets; 
(b) physically securing offices where personal information is kept; 
(c) the use of user IDs, passwords, encryption, and firewalls for computers; and 
(d) restricting employee access to personal information as appropriate to the 

circumstances. 
8.3 The Village will use appropriate security measures when destroying individual personal information 

including but not limited to: 
(a) shredding documents; 
(b) deleting electronically stored information; and 
(c) wiping electronic equipment’s storage data before getting rid of the electronic equipment. 

8.4 The Village will continually review and update its security policies and controls as technology 
changes to ensure ongoing personal information security. 

8.5 In order to protect the privacy and personal information of individuals, the Village will not use “cloud 
computing services” located outside of Canada for the storage of its information. 

8.6 When an individual submits sensitive information via the website, the Village protects the individual 
personal information both online and offline. 

8.7 Wherever the Village collects sensitive information (such as credit card data), that information is 
encrypted and transmitted to the Village in a secure way. An individual can verify this by looking  
for a closed lock icon at the bottom of the web browser, or looking for "https" at the beginning of the 
address of the web page. 

8.8 Only employees who need the information to perform a specific job (for example, billing or customer 
service) are granted access to individual personal information. 

8.9 The computers/servers in which the Village stores individual personal information are kept in 
a secure environment. 

9. Providing Individuals Access to Personal Information 
9.1 An individual has a right to access his or her personal information, subject to the exceptions 

set out in the Act. 
9.2 Upon reasonable notice, the Village will allow an individual to access and review their 

personal information collected by the Village. 
9.3 Upon request, the Village will tell an individual how the Village uses their personal information 

and to whom it has been disclosed, if applicable. 
9.4 The Village will make the requested information available within 30 business days or provide 

written notice of an extension where additional time is required to fulfill the request. 
9.5 If a request is refused in full or in part, the Village will notify the individual in writing, providing 

the reasons for refusal and the recourse available to the individual. 
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10. Web Privacy 

10.1 When an individual visits the website, the web server automatically collects a limited amount 
of information about the individual essential for the operation and security of the website. 
Some of this information, such as browser type, does not identify who the person may be, 
while other information, such as the Internet domain name or IP address, may identify the 
individual and may be considered as personal information. 

10.2 The Village also collects information on user sessions to compile reports on the use of the 
website. These reports are statistical in nature and do not identify or profile individual users. 

10.3 Some sections of the website may distribute minimal information (called “cookies”) to web 
browsers to assist users when they return to specific areas on the site. If users have concerns 
about this, they can change their web browser settings to not accept this information or to 
display warning messages. 

11. Privacy Breach Notification 

11.1 A person must notify the Chief Administrative Officer as soon as possible, if the person notices 
a privacy breach, even if that person is the one responsible for causing the privacy breach. 

11.2 In the event of a privacy breach, the following chart which outlines the steps to take to address 
the privacy breach applies: 

Action Required Recommended Timeline 
Contain the breach Immediate 
Report the breach within the organization Same day as breach is discovered 
Preserve the evidence Same day as breach is discovered 
Contact police, if necessary Same day as breach is discovered 
Conduct preliminary analysis of risks and 
cause of breach 

Within 2 days of breach discovery 

Determine if breach should be reported to 
the Privacy Commissioner 

Within 2 days of breach discovery 

Take further containment steps, if 
required based on preliminary 

 

Within 2 days of breach discovery 

Evaluate risks associated with breach Within 1 week of breach discovery 
Determine if notification of 
affected individuals is required 

Within 1 week of breach discovery 

Conduct notification of affected individuals Within 1 week of breach discovery 
Contact others as appropriate As needed 
Determine if further in-depth investigation 
is required 

Within 2 to 3 weeks of the breach discovery 

Conduct further investigation into cause 
and extent of the breach, if necessary 

Within 2 to 3 weeks of the breach discovery 

Review investigative findings and 
develop prevention strategies 

Within 2 months of the breach discovery 

Implement prevention strategies Depends on strategy 
Monitor prevention strategies Annual privacy or security audits 
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12. Enforcement and Compliance 

12.1 The Chief Administrative Officer has the following responsibilities under this policy: 

(a) ensuring all privacy and security requirements for the Village; 
(b) complying with the Act; and 
(c) reviewing allegations that the Privacy Policy has been violated. 

12.2 All persons associated with the Village must assist the Chief Administrative Officer in the 
carrying out his or her responsibilities under this policy. 

12.3 An individual should direct any complaints, concerns or questions regarding this policy to the 
Chief Administrative Officer (CAO). If the CAO is unable to resolve the concern, the 
individual may also contact the Office of the Information and Privacy Commissioner of British 
Columbia. 
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COUNCIL REPORT 

  
Date:  June 18, 2018 
 
From:  Paul Wiskar, Building Inspector 
 
Subject:  Building Envelope Report 
 
 
Recommendation 

That the Building Envelope Report dated June 18, 2018 be received for information. 

Purpose 

To update Council on progress related to the Building Envelope repair. 

Background 

The cladding replacement is approximately 75% complete. The work was put on hold due to earlier 
inclement weather conditions and additional roofing issues discovered as construction proceeded. 

In February, QAI, a 3rd party roofing consultant, was hired to inspect the roof and provide a 
report noting corrections required. The information received from QAI was provided to the 
original roofing company for their review. 

From January to May, meetings and discussions were held with the original roofing company and 
this has resulted in work that was under “warranty” being completed. 

To move forward and complete this project, some additional work on the roof is suggested to 
maintain the long term integrity of the roof: 

1) Install a back pan flashing at the fireplace chase 
2) Redo the closed “valley” at the file room addition 
3) Increase the height of the skylight and install a cricket to direct water around the 

existing skylight 
4) Replace step flashing at the lower roof 
5) “Propose” lower roof extension on west elevation to replace existing canopy to improve 

the roof drainage and maintenance costs.  

Budget for Building Envelope & Roof $200,000. 
To date invoiced approximately  $  51,000. 

Approximate estimates for above noted work to complete the roof: 

A. Roof extension  $   8,000. 
B. Roof corrections  $   4,000. 

    $ 12,000. 

Our contractor is available to complete the above work. 

Attached: Proposed Roof Extension 
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June 15, 2018 

Mayor’s Report 
 

After 40 Years, It’s Time To Retire! 
 
 
Forty years ago, our community decided to pursue self-determination by incorporating as 
a village municipality. At the time, the residential subdivisions around Bedwell Bay and 
Belcarra Bay were being threatened by the expansion of ‘Belcarra Regional Park’ being 
pursued by the ‘Greater Vancouver Regional District’ (GVRD). The “pressure tactics” 
utilized by the GVRD at that time included withholding building permits from property 
owners and threats of expropriation by the district. 
 
In response, the two property owners’ associations of the day decided to jointly strike a 
committee to study the feasibility of incorporation and I was privileged to be chosen chair 
of that committee. Considerable work over the first half of 1979 culminated in the 
community’s petition for an incorporation poll being granted by the province and that July 
300 residents voted 96% in favour of incorporation. The Inaugural Council meeting for the 
‘Village of Belcarra’ was held on August 27th, 1979, in the concession building on the 
Belcarra picnic grounds shoreline; a warm and sunny summer evening.  
 
The rest, as they say, is history! 
 
Today, the ‘Village of Belcarra’ has a population of 700 and has come a long way in forty 
years. Belcarra is fortunate to have had competent and forward-looking Councillors and 
staff over the years and is on a solid footing for the future. By continuing to pursue good 
asset management strategies coupled with long-term financial planning, Belcarra’s 
sustainability will be assured. I am confident that Belcarra will continue to enjoy on-going 
success. 
 
It’s been an honour to have served my community for forty years, but it’s time to retire.  
 
Thank you for all of the support that you have given me over the years! 
 

Ralph Drew 
Mayor 
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