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COUNCIL 
Mayor Ralph Drew 
Councillor Bruce Drake 
Councillor Jennifer Glover 
Councillor Perry Muxworthy 
Councillor Jamie Ross 
 
1. CALL TO ORDER 
 Deputy Mayor Drake will call the meeting to order. 
2. APPROVAL OF THE AGENDA 
2.1 Regular Council Meeting, February 13, 2018 
 Recommendation: 
 That the agenda for the Regular Council Meeting, February 13, 2018 be 

approved as circulated. 
3. ADOPTION OF MINUTES 
3.1 Regular Council Meeting, January 8, 2018 
 Recommendation: 
 That the minutes from the Regular Council Meeting held January 8, 2018 be 

adopted. 
4. DELEGATIONS AND PRESENTATIONS 
4.1 Bryant Ko, Director with Kevin Ham and Douglas Lange, Evangelical Laymen’s 

Church of Canada (Vancouver), regarding Camp Howdy 
4.2 Chief Jay Sharpe, Sasamat Volunteer Fire Department (SVFD) and Rob Nicholls, 

Manager, Metro Vancouver, Safety, Security & Emergency Management Division, 
regarding Fire Protection Services 

4.3 Don Reid, 154 Turtlehead Road, regarding Parking Concerns 
5. REPORTS 
5.1 Lorna Dysart, Chief Administrative Officer, verbal report regarding Petitioning 

Resolution to Attorney General’s Office for Bylaw Adjudication Designation 
 Recommendation: 
 That Council authorize staff to petition the Attorney General’s Office, requesting 

the Village of Belcarra be designated as a municipality for the purpose of 
administering bylaw enforcement adjudication procedures under the Local 
Government Bylaw Notice Enforcement Act, and applicable Provincial 
regulations. 
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5.2 Lorna Dysart, Chief Administrative Officer, report dated February 13, 2018 
regarding Council Indemnity Bylaw No.514, 2018 

 Recommendation: 
That “Village of Belcarra Council Indemnity Bylaw No. 514, 2018” be read a first, 
second and third time. 

5.3 Lorna Dysart, Chief Administrative Officer, report dated February 13, 2018 
regarding Appointment of 2018 Chief Election Officer and Deputy Chief Election 
Officers  
Recommendation: 
That Karen-Ann Cobb be appointed Chief Election Officer; and  
That Connie Esposito and Paula Richardson be appointed Deputy Chief Election 
Officers for the 2018 General Local Election in accordance with Div. 3, S. 58(1) 
of the Local Government Act; and  
That the Deputy Chief Election Officers be authorized to enter into service 
agreements as may be necessary in respect of the 2018 General Local Election.   

5.4 Lorna Dysart, Chief Administrative Officer, verbal report regarding an Application for 
Funding to the Community Emergency Preparedness Fund (Emergency Operations 
Centres & Training) 

 Recommendation: 
 That staff be directed to submit an application for funding to the Community 

Emergency Preparedness Fund (Emergency Operations Centres & Training) in the 
amount of $25,000. for the purchase of EOC equipment / technology as outlined in 
the application dated February 2, 2018; and 

 That the Village of Belcarra confirm its willingness to provide grant management 
should funding be approved. 

5.5 Lorna Dysart, Chief Administrative Officer, dated February 13, 2018 regarding    
Master Email List for Village Residents 

 Recommendation: 
That staff be requested to develop a Master Email List of Village residents’ email 
addresses, which are to be collected and used in accordance with the ‘Freedom 
of Information and Protection of Privacy Act’ (FIPPA) Legislation.   

5.6 Bernie Serné, AScT, Superintendent of Public Works, report dated February 13, 2018 
regarding Kubota Replacement 
Recommendation: 
That Council approve the replacement of the Public Works Kubota at the cost of 
$23,500.00 funded from the Equipment Reserve Budget 
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5.7 Nancy Gomerich, NG Consulting, report dated February 13, 2018 regarding 
Request for Proposal – Actuarial Valuation for Sick Leave Benefits 

 Recommendation: 
That the Village contract with WestCoast Actuaries to provide an actuarial 
valuation of sick leave benefits as at December 31, 2017 (with comparables for 
fiscal 2016) for a fee of $2,000; and 
That an update of the valuation for the following four (4) years, being 2018 to 
2021 inclusive, for a fee of $1,200 per year, if deemed required by the Village. 

6. REPORTS FROM MAYOR AND PROJECT LEADS 
6.1 Mayor’s Report – 2017 Recycle & Refuse Analysis 
7. BYLAWS 
8. CORRESPONDENCE/PROCLAMATIONS 

Recommendation: 
 That correspondence item 8.1 to 8.12 be received. 

ACTION ITEMS 
8.1 Gurinder Mann, Executive Director, CERA Society, January 8, 2018, Application 

from Communities Embracing Restorative Action (CERA) Society for a 
Community Grant. 
Recommendation: 

 That a Community Grant in the amount of $353.00 be provided to the 
Communities Embracing Restorative Action for support of the Community Youth 
Justice Program 2018 fiscal year. 

8.2 Chris Plagnol, Corporate Officer, Metro Vancouver, dated January 31, 2018 
regarding Consent to Metro Vancouver Regional Parks Service Amendment 
Bylaw No. 1255, 2017 (full report available at the Village office) 

 Recommendation: 
 That the Council of Belcarra approves adoption of Metro Vancouver Regional 

District Regional Parks Service Amending Bylaw No. 1255, 2017 by providing 
consent on behalf of the electors. 
INFORMATION ITEMS 

8.3 Greg Moore, Chair, Metro Vancouver Board, dated December 22, 2017 regarding 
Transit – Oriented Affordable Housing Study (full report available at the Village 
Office) 

8.4 Daynta Welch, Manager, Local Government Program Services, U.B.C.M., dated       
January 10, 2018 regarding 2018 Asset Management Planning Program – Grant 
Approval and Terms & Conditions 

8.5 Rebecca Bishop, Program Officer, Local Government Program Services, U.B.C.M., 
dated January 15, 2018 regarding 2017 Emergency Social Services – Approval 
and Terms & Conditions 
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8.6 John Van Laerhoven, Mayor, District of Kent, dated January 16, 2018 regarding 
Cannabis Sales Revenue Sharing 

8.7 Janice Brown, Mayor, Township of Spallumcheen, dated January 23, 2018 
regarding Cannabis Sales Revenue Sharing 

8.8 Letters to Honourable George Heyman, Minister of Environment and Climate 
Change Strategy regarding Prevention of Quagga and Zebra Mussels 

a) Jonathan X. Coté, Mayor, City of New Westminister, dated January 17, 2018 
b) Jim Garlick, Mayor, District of Coldstream, dated January 22, 2018  

8.9 Cheryl Papove, 4545 Belcarra Bay Road, dated January 24, 2018 regarding        
My Bylaw Concerns 

8.10 Ron Davis, 280 Turtlehead Road, dated January 30, 2018 regarding Comment 
Form from Open House #3 Held at the Village Hall January 24, 2018 

8.11 Gerrit van Staalduinen, 3789 Bedwell Bay Road, dated February 1, 2018 regarding 
ZAC Open House Meeting – January 24, 2018 

8.12 Kerri Palmer Isaak, Chair, Board of Education, School District No. 43 (Coquitlam), 
letter to Ms. Leslie Wallace & Mr. Mauro Comensoli dated February 6, 2018 
regarding Business Consideration Response 

9. NEW BUSINESS 
10. PUBLIC QUESTION PERIOD 
11. RESOLUTION TO CLOSE MEETING 

That the February 13, 2018 Regular meeting of Council be closed pursuant to the 
Community Charter Section 90 (1) “A part of a Council meeting may be closed to 
the public if the subject matter being considered relates to or is one or more of 
the following: 

 (k)  negotiations and related discussions respecting the proposed   
provision of a municipal service that are at their preliminary stages 
and that, in the view of the council, could reasonably be expected 
to harm the interests of the municipality if they were held in public.” 

12. ADJOURNMENT 
 Recommendation: 
 That the February 13, 2018 Regular Meeting be adjourned. 
 



             
 
Minutes of the Regular Council Meeting for the Village of Belcarra held January 8, 2018 at the 
Municipal Hall, 4084 Bedwell Bay Road, Belcarra, BC. 
 
Council in Attendance 
Mayor Ralph Drew (via Skype) 
Deputy Mayor Bruce Drake 
Councillor Jennifer Glover 
Councillor Perry Muxworthy  
Councillor Jamie Ross 
Staff in Attendance 
Lorna Dysart, Chief Administrative Officer 
Bernie Serné, Superintendent of Public Works 
Paula Richardson, Administrative Services Assistant 
 
1. CALL TO ORDER 
 Deputy Mayor Drake called the meeting to order at 7:33 pm. 
2. APPROVAL OF THE AGENDA 
2.1 Regular Council Meeting, January 8, 2018 

Moved by:  Councillor Ross 
 Seconded by: Councillor Glover 
 That the Agenda for the Regular Council Meeting, January 8, 2018 be approved as 

circulated. 
CARRIED 

3. ADOPTION OF MINUTES 
3.1 Regular Council Meeting, December 11, 2017 

Moved by:  Councillor Glover 
 Seconded by: Councillor Ross 
 That the minutes from the Regular Council Meeting held December 11, 2017 be 

adopted. 
CARRIED 
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4. DELEGATIONS AND PRESENTATIONS 
4.1 Walt Bayless, Project Director and Fofo Fan, Project Engineer, Opus International 

Consultants (Canada) Ltd. regarding the Belcarra Drainage Study. 
 Fofo Fan gave a presentation regarding the Belcarra Drainage Study. The previous 

drainage study for the Village of Belcarra was completed in 1984. No significant 
flooding has been recorded in the time period between the two studies. Walt Bayless 
noted that grants are available for completion of various recommendations in the 
report. 

 Fofo Fan advised that the District of North Vancouver provided Belcarra information 
regarding IDF (Intensity – Duration – Frequency) rainfall curves. 
Staff will prioritize implementation of the recommendations in the drainage study. 

 Moved by:  Councillor Ross 
 Seconded by: Councillor Glover 
 That the public be permitted to speak for 10 minutes. 

CARRIED 
 The public asked pertinent questions. Considerable discussion ensued. 
 Moved by:  Councillor Ross 
 Seconded by: Councillor Glover 
 That the Opus International Consultants (Canada) Ltd. presentation dated January 8, 2018 

regarding the Belcarra Drainage Study be received for information; and 
 That staff report to Council on an implementation plan for various recommendations in 

the study. 
CARRIED 

5. REPORTS 
5.1 Bernie Serné, AScT, Superintendent of Public Works, report dated January 8, 2018 

regarding Trail Crosswalk Review  
 B. Serné outlined the Trail Crosswalk Review report. Council members discussed sight 

line issues and pedestrian safety. It was noted that staff will follow up on residents 
trimming hedges and trees. 

 Moved by:  Councillor Ross 
 Seconded by: Councillor Glover 

That the Pedestrian Crosswalk Review sketches dated January 8, 2018 be received for 
information purposes; and 
That Staff continue to monitor crosswalk usage and pedestrian and bike activity; and 
That the Superintendent of Public Works report back on requested sight line 
improvements.  

CARRIED 
Moved by:  Councillor Muxworthy 
Seconded by: Councillor Glover 
That the barriers at the Watson Road Trail be removed to allow for public use and 
provide education on the proper boundaries of the trail. 

THIS MOTION WAS WITHDRAWN 
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Considerable discussion ensued regarding Watson Trail accessibility. Public input was 
provided. The Ministry of Forest, Lands, Natural Resource Operations and Rural 
Development will require a permit for work at Avalon Creek. The window of opportunity 
for this work is August. Staff will develop a long term plan for the Avalon Creek crossing. 
Moved by:  Councillor Muxworthy 
Seconded by: Councillor Glover 
That staff provide a report related to safety and a potential timeline for the opening of 
Watson Trail. 

CARRIED 
6. REPORTS FROM MAYOR AND PROJECT LEADS  
6.1 Mayor’s Report – 2017 Sasamat Volunteer Fire Department Call-Out Statistics 
 Mayor Drew outlined the report. Council asked pertinent questions. 
6.2 Mayor’s Report – 2018 Property Assessments 
 Mayor Drew outlined the report on the 2018 Property Assessments. 
6.3 Mayor’s Report – The Future of Traffic on Port Moody’s North Shore 
 Mayor Drew outlined the report. Considerable discussion ensued.   
 Moved by:   Councillor Ross 
 Seconded by:  Councillor Glover 
 That Port Moody Traffic Consultants studying the future of traffic on the North Shore of 

Port Moody be invited to a Belcarra Council meeting to discuss Belcarra input into the 
study; and 

 That Belcarra residents be advised of that meeting. 
CARRIED 

7. BYLAWS 
7.1 Village of Belcarra Revenue Anticipation Borrowing Bylaw No. 513, 2017 
 Moved by:  Councillor Glover 
 Seconded by: Councillor Muxworthy 

That the Village of Belcarra Revenue Anticipation Borrowing Bylaw No. 513, 2017 be 
adopted. 
                                                                                                                          CARRIED     

8. CORRESPONDENCE/PROCLAMATIONS 
Moved by:  Councillor Ross 
Seconded by: Councillor Muxworthy 

 That correspondence item 8.1 – 8.4 be received. 
CARRIED 

INFORMATION ITEMS 
8.1 Chris Nicolls, Secretary – Treasurer  / CFO, School District No. 43 (Coquitlam), dated 

November 17, 2017 regarding Fire Protection Services for Eagle Mountain Middle 
School  
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8.2 Letters to Honourable George Heyman, Minister of Environment and Climate Change 
Strategy regarding Prevention of Quagga and Zebra Mussels 

a) Ron Hovanes, Mayor, Town of Oliver, dated December 13, 2017 
b) Mike Richman, Mayor, Village of Pemberton, dated December 15, 2017 
c) Janice Brown, Mayor, Township of Spallumcheen, dated December 19, 2017 
d) Marc Lefebvre, Mayor, City of Parksville, dated December 19, 2017 
e) Dale Bumstead, Mayor, City of Dawson Creek, dated December 19, 2017 

 
8.3 Doug Findlater, Mayor, City of West Kelowna, dated December 13, 2017 regarding 

Request for Local Governments to Share in Cannabis Tax Revenue 
8.4 Danyta Welch, Policy & Programs Officer, Local Government Program Services, dated 

December 18, 2017 regarding 2016 Asset Management Planning Program (Roads 
Asset Management Report) 

 
9. NEW BUSINESS 
(8.1) Chris Nicolls, Secretary – Treasurer  / CFO, School District No. 43 (Coquitlam), dated 

November 17, 2017 regarding Fire Protection Services for Eagle Mountain Middle 
School 

 Discussion ensued with regard to the Eagle Mountain Middle School correspondence 
regarding Fire Protection Services. Mayor Drew provided background on the Anmore / 
Port Moody boundary as it relates to Eagle Mountain Middle School location in Anmore. 
It was noted that the November 17, 2017 letter from Chris Nicolls, Secretary – 
Treasurer / CFO, School District No. 43 (Coquitlam) regarding Fire Protection Services 
for Eagle Mountain Middle School is subsequent to the November 6, 2017 letter from 
Ivanno Cecchini, Assistant Secretary – Treasurer, Facilities & Planning Services, 
School District 43 (Coquitlam) regarding Fire Protection for Eagle Mountain Middle 
School which was on the December 11, 2017 Council agenda. 
Fire services are provided by Sasamat Volunteer Fire Department which is a volunteer 
fire service.  
Discussion ensued with regard to the Fire Protection and Emergency Response 
Agreement between School District #43 and the City of Port Moody which expired on 
November 30, 2017. This agreement was not renewed. Discussion ensued with regard 
to: 

• Municipal and Fire Service Boundaries 
• The location of Eagle Mountain Middle School 
• Overall safety of the students and staff at the school 
• Public Awareness of Fire Coverage for the School 
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 Moved by:  Councillor Ross 
 Seconded by: Councillor Glover 

That the Chief Administrative Officer send an invitation to attend the January 22, 2018 
Belcarra Council meeting to the following: 
• Jay Sharpe, Chief, Sasamat Volunteer Fire Department and 2 Deputy Fire Chiefs 
• Darrell Penner, Chair, Board of Trustees, Sasamat Volunteer Fire Department 
• John McEwen, Mayor, Village of Anmore 
• Michael Thomas, Vice Chair, Board of Education, School District #43; and 
That the concern of existing fire coverage by the Sasamat Volunteer Fire Department at 
Eagle Mountain Middle School be addressed. 

CARRIED  

10. PUBLIC QUESTION PERIOD 
Jim Chisholm, 4505 Belcarra Bay Road, queried with regard to the boundary change as 
it related to Eagle Mountain Middle School and Sasamat Volunteer Fire Department. 
Deborah Struk, 4575 Belcarra Bay Road, queried with regard to: 

• The payment for fire protection service at Eagle Mountain Middle School. 
• Posting Port Moody’s North Shore Traffic Study on the Belcarra website when it 

is available. 

11. RESOLUTION TO CLOSE MEETING 
 No item 
12. ADJOURNMENT 

Moved by:  Councillor Muxworthy 
 Seconded by: Councillor Ross 
 That the January 8, 2018 Regular Meeting be adjourned at 10:51 pm. 

CARRIED 
 
 
Certified Correct: 
 
 
 

 
    
Bruce Drake  
Deputy Mayor  

  Lorna Dysart 
Chief Administrative Officer 
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COUNCIL REPORT 

 File:  0530-01 
Date: February 13, 2017 
 
From: Lorna Dysart, Chief Administrative Officer 
 
Subject: Council Indemnity Bylaw No.514, 2018 
 
 
Recommendation for Consideration 
That “Village of Belcarra Council Indemnity Bylaw No. 514, 2018” be read a first, second and 
third time. 

Purpose 
To present the “Village of Belcarra Council Indemnity Bylaw No. 514, 2018” for consideration. 

Background 
At its regular Council meeting held July 17, 2013 Council passed a resolution stating that a 
review of Council’s indemnity be performed on an annual basis following establishment of the 
Consumer Price Index (CPI) and that increases for Councillors based on the CPI and the 
Mayor’s indemnity calculated at two times the Councillors’ rate, be brought forward for 
consideration. 
 
Since 2010, the Vancouver December CPI has been used to calculate Councils’ indemnity. The 
table below reflects with current Councillor / Mayor Indemnities, as well as the proposed 
indemnities adjusted to reflect the Vancouver CPI for December 2017.  If approved, the revised 
indemnities would be effective January 1, 2018. 
 
Attached Bylaw No. 514, 2018 proposes an increased remuneration reflective of the Vancouver 
December 2017 CPI of 2.5%.  One-third of these amounts would be paid as an allowance for 
expenses incidental to the discharge of elected duties. 
 

  Current 
Remuneration 

Proposed Increase of 
2.5% (2017 CPI) 

Councillors $10,191.43 $10,446.21 
 

 Current 
Remuneration 

Proposed Increase of 
two times the 

councilors’ rate 
Mayor $20,382.85 $20,892.42 

 
Until 2017, B.C. municipal elections were held in November and Council members were paid 
over a period of 11 months.  With the change in the month for municipal elections to October, a 
change has been made in Bylaw No. 514, 2018, to pay Council members monthly commencing 
with Council pay for the beginning of March 2018.   
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A bylaw to provide for the payment of an indemnity to  
Village of Belcarra Mayor and Councillors 

 
WHEREAS the Municipal Council may, by bylaw, provide for the payment from annual 
general revenue, an indemnity to the Mayor and to each Councillor and provide that a 
portion thereof be paid as an allowance for expenses incidental to the discharge of the 
duties of office;  
 
NOW THEREFORE the Municipal Council of the Village of Belcarra in open meeting 
assembled enacts as follows: 

1. This Bylaw may be cited for all purposes as the "Village of Belcarra Council 
Indemnity Bylaw No. 514, 2018". 

2. During the period extending from January 1, in a given year, to the first Monday 
after the first day of December in a given year, the Mayor shall be paid the sum of 
$20,892.42 of which said amount $6,964.14 shall be paid as an allowance for 
expenses incidental to the discharge of office. 

3. During the period extending from January 1, in a given year to the first Monday 
after the first day of December in a given year, each Councillor shall be paid the 
sum of $10,446.21 of which said amount $3,482.07 shall be paid as an 
allowance for expenses incidental to the discharge of their office. 

4. The indemnities provided for in Section 2 and 3 above shall be paid by the Chief 
Administrative Officer, calculated in equal monthly installments for the months of 
January through December without further order, save and except for the 
provisions of Section 5 hereof. 

5. In the event of any member of Council being absent from three consecutive 
regular Council meetings, the indemnity that would otherwise be due to that 
member shall not be paid to that member.  This provision may be waived by a 
unanimous vote in favour thereof by the remaining members of Council. 

6. If a portion of this bylaw is held invalid by a Court of competent jurisdiction, then 
the invalid portion must be severed and the remainder of this bylaw is deemed to 
have been adopted without the severed section, subsection, paragraph, 
subparagraph, clause or phrase. 

7. This bylaw shall take force and come into effect as of January 1, 2018. 

 

 

 

VILLAGE OF BELCARRA 
Council Indemnity  

Bylaw No. 514, 2018 
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8. The “Village of Belcarra Council Indemnity Bylaw No. 503, 2017” is hereby 
repealed. 

  
 
READ A FIRST TIME on   
 
READ A SECOND TIME on  
 
READ A THIRD TIME on  
 
ADOPTED by the Council on 
 
 
 
   
Bruce Drake 
Deputy Mayor 

 Lorna Dysart 
Chief Administrative Officer 

 
 
 
This is a certified a true copy of 
Village of Belcarra Council Indemnity Bylaw No. 514, 2018 
 
 
Chief Administrative Officer 
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COUNCIL REPORT 

                                                                                                                    
Date: February 13, 2018 File: 4200-01 
 
From: Lorna Dysart, Chief Administrative Officer  
 
Subject: Appointment of 2018 Chief Election Officer and  
 Deputy Chief Election Officers  
 
 
Recommendation 
 
That Karen-Ann Cobb be appointed Chief Election Officer; and  
That Connie Esposito and Paula Richardson be appointed Deputy Chief Election Officers for the 
2018 General Local Election in accordance with Div. 3, S. 58(1) of the Local Government Act; and 
That the Deputy Chief Election Officers be authorized to enter into service agreements as may be 
necessary in respect of the 2018 General Local Election.   
 
Purpose 
 
To appoint the Chief Election Officer (C.E.O.) and the Deputy Chief Election Officers (D.C.E.O.) 
for the 2018 Local Government election and other voting.   
 
Background 
 
The 2018 General Local election will be held on Saturday, October 20, 2018.  The Local 
Government Act requires that elections be held every four years and that the local government   
must appoint a Chief Election Officer and a Deputy Chief Election Officer for the election 
proceedings.   
 
General Local Elections create an additional workload in the year of the election.  In 2014, the 
services of coordinating and running the General Local Election were contracted out.   
Karen-Ann Cobb was appointed Chief Election Officer.  Municipal staff provide essential 
administrative support.  These arrangements offset dealing with the additional workload enabling 
existing staff resources to continue supporting the day to day operational and administrative 
functions.  This practice is similar to practices followed by a number of small to large 
municipalities which hire temporary staff or consultants to handle all or a portion of the General 
Local Election.  It is recommended that two Deputy Chief Election Officers be appointed to    
ensure appropriate coverage is provided for and training received, in the event of one of the    
elected persons becomes suddenly unavailable.     
 
Attached is a quotation received from Karen-Ann Cobb.  Staff recommends accepting the offer      
of services from her.  Karen-Ann was C.E.O. for the Village of Belcarra in 2014.  She has  
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significant experience as a Chief Election Officer responsible for conducting General Local 
Elections for local government.   
 
Financial Implications 
 
The 2018 Financial Plan includes the provision of $20,000. to conduct a General Local Election   
by voting.  The quotation provided by Karen-Ann Cobb is comparable to the services engaged by 
the municipality previously for the General Local Elections in 2014.   
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COUNCIL REPORT 

                                                                                                                    
Date: February 13, 2018  
 
From: Lorna Dysart, Chief Administrative Officer  
 
Subject: Master Email List for Village Residents  
 
 
Recommendation 
 
That staff be requested to develop a Master Email List of Village residents’ email addresses, 
which are to be collected and used in accordance with the ‘Freedom of Information and 
Protection of Privacy Act’ (FIPPA) Legislation.   
 
Purpose 
 
To direct staff to develop a Master Email List for the purpose of providing important information 
to Village Residents in a timely manner.  Names and email addresses collected may only be used 
for the purpose they were collected and as per the standards set out in the Freedom of 
Information and Protection of Privacy Legislations.   
 
Background 
 
There are times when it is important to relay, effective, timely and accurate communications to 
Village Residents.  Municipal sourced information, Public Service Announcements (PSAs), 
Weather advisories, Emergency Preparedness and Public safety notifications may be sent to 
residents via email in a timely manner. 
 
In accordance with FIPPA, the following 5 items are to be followed when collecting residents’ 
names and email addresses: 

• 27(c) (purpose) – the email address must relate directly to and be necessary for a program 
or activity of the Village (i.e. easier communication with individuals re: Village business.  
The email addresses cannot be used for political purposes) 

• 27(1) (collection) – the email address must be collected directly from the individual 
(individual must consent by signing name) 

• 27(2) (collection) – the person from whom the email address is collected must be told  
(a) the purpose of collecting it  
(b) the legal authority for collecting it (section 26(c)) 
(c) the title, business address and business telephone number of an officer or 

employee of the public body who can answer the individual's questions about the 
collection 

prichardson
Typewritten Text
5.5



Lorna Dysart, Chief Administrative Officer  
Report to Council -    
Develop a Village Email List  Page 2 
  

J:\Files Admin\Administration\Council Meetings\Agenda\Agenda 2018\2018 02 13\Master Email List for Village 
Residents.docx 
 

• 30 – Village must make reasonable security arrangements to protect the email list from 
unauthorized access, collection, use, disclosure or disposal  

• 30.1 – The Village must ensure the email addresses are stored and accessed in Canada 
(no US or foreign-based servers) unless the individual consents in the prescribed manner 
to foreign storage 

 
To fulfil the Village’s responsibility for timely and accurate communication across a broad range 
of categories, staff will explore a number of topics.  For example, there may be two notification 
options for which residents may want to choose to receive Village notifications: 

1. Level 1 – Emergency and urgent information 
2. Level 2 – Emergency, urgent information and general news alerts.   

 
More than 1 email address may be collected for each residential address.  As many people who 
live at the address may submit an email address for the level of notification they wish to receive.   
 
Financial Implications 
 
There will be financial implications in the use of staff time to develop and to maintain the email 
list.  There will also be staff time involved in the consideration of and distribution of messages.   
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     COUNCIL REPORT     
Date:  February 13, 2018      File No. 1280-03 
 
From:  Bernie Serné, AScT, Superintendent of Public Works 
 
Subject: Kubota Replacement 
 
 
Recommendation 
 
That Council approve the replacement of the Public Works Kubota at the cost of $23,500.00 
funded from the Equipment Reserve Budget. 
 
Background 
 
An ATV Kubota was purchased in 2010 at the time of the watermain installation and the 
addition of a Public works employee at the cost of approximately $20,000. The Kubota has 
been extensively used for maintenance and water works functions. The Kubota may exclusively 
be used to drive to the pump station and reservoirs. The size of the Kubota provides for safe 
parking on the shoulder when work is taking place along the road. 

 
In December 2017 the transmission failed in the Kubota. The following week, the Dealership 
ascertained the problem and advised that the repair cost estimate exceeded the value of the 
Kubota. Considering the age and condition of the Kubota, the recommendation was made to 
purchase a newer Kubota which would be more cost effective than continuing repair. 
 
Three Dealership quotes were received ranging from $23,500 to $32,000.  Douglas Lake 
Equipment Ltd. (DLE) are able to provide a similar Kubota at the most competitive price of 
$23,500. DLE can reuse some of the equipment from the old Kubota. 
 
Conclusion 
 
Douglas Lake Equipment Ltd. was able to provide the most competitive price. They provided a 
three month lease to own option. Public Works will reuse some of the existing equipment. 
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COUNCIL REPORT 

 File:  1680-20-17 
Date: February 13, 2018 
 
From: Nancy Gomerich, Financial Consultant, NG Consulting 
 
Subject: Award of Contract to WestCoast Actuaries for Actuary Work 
 
 
Recommendation  
That the Village contract with WestCoast Actuaries to provide an actuarial valuation of sick leave 
benefits as at December 31, 2017 (with comparables for fiscal 2016) for a fee of $2,000; and 
That an update of the valuation for the following four (4) years, being 2018 to 2021 inclusive, for 
a fee of $1,200 per year, if deemed required by the Village. 
   
Purpose 
To satisfy audit requirements. 
 
Background 
Under Village Policy 202, sick leave benefits are earned by employees at the rate of one and one-
half (1.5) days for every month of work to the maximum accumulated entitlement of 120 work 
days.  The accumulated sick leave benefits may be accessed only when an employee is sick; 
unused benefits when an employee leaves the Village are not payable to the employee.  
 
Under the Public Sector Accounting Standards (“PSAB”) an organization must value all 
employee sick leave benefits by projecting the sick leave amounts expected to be paid over the 
employee’s expected year’s of employment, and then expense them evenly (subject to estimate 
updates, and considering the time value of money) over those employment years.  As sick leave 
benefits are utilized, in full or part, at different rates by employees based on their individual 
circumstances, the standard recognizes that the determination of the expense and related liability 
is a complex calculation that requires the services of an expert, in this case an actuary. 
 
While it is possible for management (N. Gomerich) to come up with an estimate of the sick leave 
expense and liability, I am not an actuary. The auditors cannot, under the PSAB standards, rely 
on my estimate.  Accordingly, given the potential for a material error in such an estimate, the 
auditors may be required to qualify the audit opinion on the financial statements, if the sick 
expense and liability is not determined by a qualified actuary.  In other words, their audit opinion 
may be qualified, or limited, by the inability to determine if the sick leave expense and liability 
estimates, are free of material error. 
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Accordingly, quotes for the needed actuary services, were requested from two well known and 
respected actuary firms, both of which currently do this work for other local governments with 
similar sick leave benefits.  WestCoast Actuaries are the lowest bidder. 
 
The recommendation provides for the initial actuarial valuation to be completed, and for future 
updates be done only if requested by the Village.  The need for the updates will be determined in 
consultation with our auditors, and will likely only be required if / when there are changes in 
variables that would impact the valuation to the extent that a material change in the actuarial 
values is probable (i.e. change in staffing). 
 
Funding of Actuary Costs 
The entire cost of the actuary services can be funded within the existing budget (in the financial 
services section). 
 
Although the expense can be funded within the existing budget, and the expense amount is well 
below the amount that would otherwise require Council approval, the Village’s Financial Plan 
Policy 195, requires that this expense / contract be approved by Council, as the actuary work is a 
new expense / service not contemplated within the budget. 



February 9, 2018 

MAYOR’S REPORT 
 

 2017 RECYCLE & REFUSE ANALYSIS 
 
 
An operations analysis of the recycle and refuse facility for 2017 has again provided some very 
interesting statistics.  Last year Belcarra residents generated 225,500 lbs. (112.8 tons) of refuse 
and diverted 253,550 lbs. (126.8 tons) of recyclables and organic waste.  This was a total waste 
stream of 479,050 lbs. (239.5 tons) for 2017. It is notable that Belcarra’s landfill refuse (garbage) 
has steadily declined over the past decade which is consistent with the observations of other 
municipalities.  
 
On a user basis, Belcarra’s total waste equates to an average 1270 lbs. per household in 2017. As 
observed with previous years, this is above the Metro Vancouver single-family residential sector 
average of 1063 lbs. per household in 2016. 
 
During 2017, Belcarra achieved an overall 56.3% waste diversion. While there has been a marked 
increase in the amount of recycled materials (paper, cardboard, plastic, & glass), and it is still below 
the overall Metro Vancouver single-family residential sector which achieved a diversion rate of 66% 
during 2016.  
 
Organics, kitchen and food waste account for an estimated 36% of Metro Vancouver single-family 
garbage and, as of 2016, everything from apple cores to chicken bones, bread crusts, eggshells, 
coffee grounds, tea bags, paper towels and pizza boxes must be separated and diverted from land 
fill.  
 
During 2017, Belcarra residents achieved a very credible 30.8% diversion of organic waste, which 
includes yard waste. While inclusion of the latter makes a comparison difficult, we can say that the 
organic waste diversion rate is good.  
 
The bottom-line is that the more we eliminate waste, and the more we recycle and divert, the better 
we can control the cost of solid waste disposal.  However, it is important to recognise that whenever 
deliveries of refuse or recyclables are found to contain banned materials, financial penalties are 
imposed. The installation of electronic site surveillance and access controls, user education, and 
enforcement strategies such as fines for non-permitted items, all have been necessary to take us 
forward in our waste reduction goals.  
 
We can only meet our waste diversion responsibilities with clear strategies and a shared 
commitment by the users of the system; that is, the residents of Belcarra. The cost of garbage 
disposal is expected to increase in the coming years, but those cost increases can be contained 
through our continued efforts to Reduce, Reuse, and Recycle. 
 
 RALPH DREW 

MAYOR 

http://www.belcarra.ca/vob-recycle-notice-board.htm
http://www.metrovancouver.org/services/solid-waste/food-scraps-recycling/background-implementation/Pages/default.aspx
http://www.metrovancouver.org/services/solid-waste/bylaws-regulations/banned-materials/Pages/default.aspx
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	5.2 Lorna Dysart, Chief Administrative Officer, report dated February 13, 2018 regarding Council Indemnity Bylaw No.514, 2018
	That “Village of Belcarra Council Indemnity Bylaw No. 514, 2018” be read a first, second and third time.
	5.3 Lorna Dysart, Chief Administrative Officer, report dated February 13, 2018 regarding Appointment of 2018 Chief Election Officer and Deputy Chief Election Officers
	That staff be requested to develop a Master Email List of Village residents’ email addresses, which are to be collected and used in accordance with the ‘Freedom of Information and Protection of Privacy Act’ (FIPPA) Legislation.
	That the Village contract with WestCoast Actuaries to provide an actuarial valuation of sick leave benefits as at December 31, 2017 (with comparables for fiscal 2016) for a fee of $2,000; and
	3.1 2018 01 08 - Regular Council Meeting Minutes.pdf
	That the Pedestrian Crosswalk Review sketches dated January 8, 2018 be received for information purposes; and
	That Staff continue to monitor crosswalk usage and pedestrian and bike activity; and
	That the Superintendent of Public Works report back on requested sight line improvements.
	Certified Correct:

	5.2 2018 02 13 - 2018 Council Indemnity Report.pdf
	COUNCIL REPORT
	File:  0530-01
	Date: February 13, 2017
	From: Lorna Dysart, Chief Administrative Officer
	Subject: Council Indemnity Bylaw No.514, 2018
	Recommendation for Consideration
	That “Village of Belcarra Council Indemnity Bylaw No. 514, 2018” be read a first, second and third time.
	Purpose
	To present the “Village of Belcarra Council Indemnity Bylaw No. 514, 2018” for consideration.
	Background
	At its regular Council meeting held July 17, 2013 Council passed a resolution stating that a review of Council’s indemnity be performed on an annual basis following establishment of the Consumer Price Index (CPI) and that increases for Councillors bas...
	Attached Bylaw No. 514, 2018 proposes an increased remuneration reflective of the Vancouver December 2017 CPI of 2.5%.  One-third of these amounts would be paid as an allowance for expenses incidental to the discharge of elected duties.
	Until 2017, B.C. municipal elections were held in November and Council members were paid over a period of 11 months.  With the change in the month for municipal elections to October, a change has been made in Bylaw No. 514, 2018, to pay Council member...
	Bylaw 514, 2018 Council Indemnity Bylaw.pdf
	A bylaw to provide for the payment of an indemnity to  Village of Belcarra Mayor and Councillors
	READ A FIRST TIME on
	READ A SECOND TIME on
	READ A THIRD TIME on
	ADOPTED by the Council on
	This is a certified a true copy of Village of Belcarra Council Indemnity Bylaw No. 514, 2018


	5.3 Election 2018 - Appointment of CEO.pdf
	COUNCIL REPORT
	Date: February 13, 2018 File: 4200-01
	From: Lorna Dysart, Chief Administrative Officer
	Subject: Appointment of 2018 Chief Election Officer and
	Deputy Chief Election Officers
	Recommendation
	That Karen-Ann Cobb be appointed Chief Election Officer; and
	That Connie Esposito and Paula Richardson be appointed Deputy Chief Election Officers for the 2018 General Local Election in accordance with Div. 3, S. 58(1) of the Local Government Act; and That the Deputy Chief Election Officers be authorized to ent...
	Purpose
	To appoint the Chief Election Officer (C.E.O.) and the Deputy Chief Election Officers (D.C.E.O.) for the 2018 Local Government election and other voting.
	Background
	The 2018 General Local election will be held on Saturday, October 20, 2018.  The Local Government Act requires that elections be held every four years and that the local government   must appoint a Chief Election Officer and a Deputy Chief Election Of...
	General Local Elections create an additional workload in the year of the election.  In 2014, the services of coordinating and running the General Local Election were contracted out.
	Karen-Ann Cobb was appointed Chief Election Officer.  Municipal staff provide essential administrative support.  These arrangements offset dealing with the additional workload enabling existing staff resources to continue supporting the day to day ope...
	Attached is a quotation received from Karen-Ann Cobb.  Staff recommends accepting the offer      of services from her.  Karen-Ann was C.E.O. for the Village of Belcarra in 2014.  She has
	significant experience as a Chief Election Officer responsible for conducting General Local Elections for local government.
	Financial Implications
	The 2018 Financial Plan includes the provision of $20,000. to conduct a General Local Election   by voting.  The quotation provided by Karen-Ann Cobb is comparable to the services engaged by the municipality previously for the General Local Elections ...

	5.5 2018 02 13 Master Email List for Village Residents.pdf
	COUNCIL REPORT
	Date: February 13, 2018
	From: Lorna Dysart, Chief Administrative Officer
	Subject: Master Email List for Village Residents
	Recommendation
	That staff be requested to develop a Master Email List of Village residents’ email addresses, which are to be collected and used in accordance with the ‘Freedom of Information and Protection of Privacy Act’ (FIPPA) Legislation.
	Purpose
	To direct staff to develop a Master Email List for the purpose of providing important information to Village Residents in a timely manner.  Names and email addresses collected may only be used for the purpose they were collected and as per the standar...
	Background
	There are times when it is important to relay, effective, timely and accurate communications to Village Residents.  Municipal sourced information, Public Service Announcements (PSAs), Weather advisories, Emergency Preparedness and Public safety notifi...
	In accordance with FIPPA, the following 5 items are to be followed when collecting residents’ names and email addresses:
	To fulfil the Village’s responsibility for timely and accurate communication across a broad range of categories, staff will explore a number of topics.  For example, there may be two notification options for which residents may want to choose to recei...
	1. Level 1 – Emergency and urgent information
	2. Level 2 – Emergency, urgent information and general news alerts.
	More than 1 email address may be collected for each residential address.  As many people who live at the address may submit an email address for the level of notification they wish to receive.
	Financial Implications
	There will be financial implications in the use of staff time to develop and to maintain the email list.  There will also be staff time involved in the consideration of and distribution of messages.

	5.6 2018 02 13 Kubota Purchase.pdf
	COUNCIL REPORT
	Date:  February 13, 2018      File No. 1280-03
	From:  Bernie Serné, AScT, Superintendent of Public Works
	Subject: Kubota Replacement
	Recommendation
	That Council approve the replacement of the Public Works Kubota at the cost of $23,500.00 funded from the Equipment Reserve Budget.
	Background
	Conclusion
	Douglas Lake Equipment Ltd. was able to provide the most competitive price. They provided a three month lease to own option. Public Works will reuse some of the existing equipment.

	5.7 Actuary RFP Award - Report to Council - Feb 13, 2018 - V3.pdf
	COUNCIL REPORT
	File:  1680-20-17
	Date: February 13, 2018
	From: Nancy Gomerich, Financial Consultant, NG Consulting
	Subject: Award of Contract to WestCoast Actuaries for Actuary Work
	Recommendation
	That the Village contract with WestCoast Actuaries to provide an actuarial valuation of sick leave benefits as at December 31, 2017 (with comparables for fiscal 2016) for a fee of $2,000; and
	That an update of the valuation for the following four (4) years, being 2018 to 2021 inclusive, for a fee of $1,200 per year, if deemed required by the Village.
	Purpose
	To satisfy audit requirements.
	Background
	Under Village Policy 202, sick leave benefits are earned by employees at the rate of one and one-half (1.5) days for every month of work to the maximum accumulated entitlement of 120 work days.  The accumulated sick leave benefits may be accessed only...
	Under the Public Sector Accounting Standards (“PSAB”) an organization must value all employee sick leave benefits by projecting the sick leave amounts expected to be paid over the employee’s expected year’s of employment, and then expense them evenly ...
	While it is possible for management (N. Gomerich) to come up with an estimate of the sick leave expense and liability, I am not an actuary. The auditors cannot, under the PSAB standards, rely on my estimate.  Accordingly, given the potential for a mat...
	Accordingly, quotes for the needed actuary services, were requested from two well known and respected actuary firms, both of which currently do this work for other local governments with similar sick leave benefits.  WestCoast Actuaries are the lowest...
	The recommendation provides for the initial actuarial valuation to be completed, and for future updates be done only if requested by the Village.  The need for the updates will be determined in consultation with our auditors, and will likely only be r...
	Funding of Actuary Costs
	The entire cost of the actuary services can be funded within the existing budget (in the financial services section).
	Although the expense can be funded within the existing budget, and the expense amount is well below the amount that would otherwise require Council approval, the Village’s Financial Plan Policy 195, requires that this expense / contract be approved by...




