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Plan Context & 
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The Bigger Picture…

Economic Environment always changing!
 US:Cdn Exchange rate remains low.
 New political leadership in the U.S.A.
 What impact will this have on costs of construction? 
 What impact will this have on available Senior Gov’t Grants? 

Sustainability/Environmental requirements and impacts
 What $ impact will this have?
 More extreme weather events will drive additional costs.
 Increasingly available grants require movement in this 

direction.

Changing demographics, future staffing changes
 What impact will this have on future service needs/demands?
 How will this affect ability to attract and retain quality staff?
 3 of 6 Belcarra staff changed in last 3 years…  2 new senior, 

long-term staff, new part-time building inspector position.

Plan Context… similar to prior years



Narrowing the Picture…

Water Utility operating experience clarifying mtnce needs.

Have ability to borrow limited funds, but council policy is to 
avoid.

Relatively healthy Surplus & Reserve levels maintained, but 
recent use has reduced.

Moving forward with long-term capital plans and related 
funding plans... Many needs/wants identified!

Budget for and beyond 2018 provides for no changes to 
operating service levels (over 2017).

Belcarra’s ability to increase revenues is limited… a 1% 
tax/fee increase raises an $6,700 (general) + $2000 (water)

Plan Context



Maintain status quo service levels.

All on-going operating costs funded from annual taxation or 
fees; one-time/periodic items from surplus or reserves; 
building inspector funded partly from surplus.

Annual funding for capital increased over the term of the 
plan by inflation, at a minimum AND additional 2% for 
water capital.

Ensure the level of Reserves & Surplus maintained over the 
term of the Plan is sufficient to:
Finance operations until tax/fee collections;
Provide needed funding for identified works over the term of the Plan;
Provide a reasonable “safety net” recognizing limited ability to borrow 

and impact of any tax increase.

Ensure provisions made to support Strategic Plan Initiatives

Development Guidelines
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Project Highlights

Roads & Drainage

2018 Projects
Phase II Drainage Study.

Roads & Retaining Walls Assess.

Bedwell Bay – install cats eyes.

Preventive Roads Mtnce. Work

Capital Works:

Continue to build Roads & 
Drainage Long-Term Capital & 
Funding Plan (SPP#3&5).

SPP#2 Road 
Safety Issues



Project Highlights

Trails & Multi-Purpose Court
2018 Projects

SPP#2

SPP#4



Project Highlights

Environment 

Continue Invasive 
Species inventory, 
mapping, education 
and program.

WARD Depot 
Capital (2018)
- New Bin,   $5,000
- Misc.,        $5,000



Project Highlights

Water System

2018 Projects
Strathcona Station 
Mtnce., $10,000

Environmental Planting, 
$15,000

Watermain Armouring   
at the Park, $28,000

Water Metering(SPP#7)
On-Hold pending 

regional review of 
metering option.

Water Long-Term Capital 
Plan (SPP#7)
Continue to refine.



Project Highlights

Corporate Capacity

2018 Projects

Zoning Bylaw Update
 SPP#1!
 Complete Update.

Highway Encroachment  
Agreements & Bylaw 
Update.

Parking/MTI Bylaw   
Update.

Records Management
Start planning if time 
permits.



Project Highlights

Corporate Capacity
2018 Projects
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Property Tax & Fee Proposal
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Tax & Fee Summary

* Taxes vary based on taxable assessment. Tax rates will not be calculated until the 
final BCAA roll is available in later March/early April 2018.

(Incl. 2% for capital)



(Incl. 2% for capital)



Major Drivers or Tax & Fee Increases

 Inflation/Cost Increases – budget 0-2%

 Salaries & Benefits – tied to Region – about 2%

 Consideration of longer-term asset maintenance 
and capital works needs

 Water Fund – GVWD water rates

Tax & Fee Summary

MAIN DRIVERS



Tax & Fee Summary

Other

Other Government Property Taxes

 Your tax bill contains charges from other taxing jurisdictions: BCAA, Metro 
Vancouver, TransLink, MFA, School District 43, Police (RCMP) – representing 
about one-half of Your Tax Bill!

 These are flow through taxes that the Village collects on behalf of the 
agencies.

Taxable Assessment

 All property taxes (as opposed to fees) are per $1000 of Taxable Assessed 
Value.

 Taxable Assessed Value is set by the BC Assessment Authority.

The Village has no control over the amount of the other jurisdiction’s taxes, 
or the determination of the Taxable Assessment on which the tax rates are 
applied.
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Overview Revenues, Expenses,

Reserves & Surplus
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OPERATIONS & CAPITAL – EXPENSES

All residents do not receive 
or pay for these services.  
Debt interest charged to 
water system users.

*

* Includes: 
-Services necessary to operate the Village government such as corporate 
officer functions, finance, HR, IT, operation of the Municipal Hall, etc.
-Community planning & development (including Building Inspection).
-Bylaw development, administration and enforcement.



Overview

Reserves, Surplus & Deferred Revenue

Assessing Reserve & Surplus Levels, considerations:

Objective 1: Provide Funds sufficient to finance operations until 
tax/fee collections.

Objective 2: Provide Funds sufficient to funded needed & desired 
capital works when required.

Objective 3: Provide Funds sufficient to provide a “safety net”.
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Next Steps
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 Today
 3 Readings Financial Plan Bylaw
 3 Readings Fees Bylaw
 Public Consultation

 December 2017
Adoption Financial Plan Bylaw
Adoption Fees Bylaw

 April/May 2018
Adoption of Tax* Bylaw

*Adoption must occur prior to May 15th, 2018

Next Steps
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QUESTIONS?

Additional Information:

Village Hall – belcarra@belcarra.ca 604-937-4100

2018 – 2022  Financial Plan

Village of Belcarra
“Between Forest and Sea”

mailto:belcarra@belcarra.ca


26

End of Presentation


