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Village of Belcarra 
December 31, 2011       
 
 

Management’s Responsibility for Financial Reporting 
 
The accompanying financial statements of the Village of Belcarra (“Village”) are the responsibility of 
management and have been approved by the Chief Administrative Officer on behalf of the Mayor and 
Council. 
 
The financial statements have been prepared by management in accordance with Canadian public sector 
accounting standards.  Financial statements are not precise since they include certain amounts based on 
estimates and judgments.  When alternative accounting methods exist, management has chosen those it 
deems most appropriate in the circumstances, in order to ensure that the financial statements are 
presented fairly, in all material respects. 
 
The Village maintains systems of internal accounting and administrative controls of high quality, 
consistent with reasonable cost.  Such systems are designed to provide reasonable assurance that the 
financial information is relevant, reliable and accurate and the Village’s assets are appropriately 
accounted for and adequately safeguarded. 
 
The Village Mayor and Council is responsible for ensuring that management fulfills its responsibilities for 
financial reporting and is ultimately responsible for reviewing and approving the financial statements. 
 
The Village Mayor and Council meets periodically with management, as well as the external auditors, to 
discuss internal controls over the financial reporting process, auditing matters and financial reporting 
issues, to satisfy themselves that each party is properly discharging their responsibilities, and to review 
the financial statements and the external auditor’s report. 
 
The financial statements have been audited by D&H Group LLP, Chartered Accountants in accordance 
with Canadian generally accepted auditing standards.  D&H Group LLP has full and free access to the 
Mayor and Council.  
 
 
 
 
  “Ralph Drew” 
  
Mayor 
 
 
 
 
  “Lynda Floyd” 
  
Chief Administrative Officer 
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Mayor and Council of 
Village of Belcarra 
 
 
Report on the Financial Statements 

 

We have audited the accompanying financial statements of Village of Belcarra, which comprise the 
statement of financial position as at December 31, 2011 and the statement of operations, statement of 
change in net debt and statement of cash flows for the year then ended and a summary of significant 
accounting policies and other explanatory information. 
 
Management’s Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian public sector accounting standards, and for such internal control as management 
determines is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 

 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 
our audit in accordance with Canadian generally accepted auditing standards. Those standards require that 
we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement.  
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
 

Opinion 

 

In our opinion, the financial statements present fairly, in all material respects, the financial position of the 
Village of Belcarra as at December 31, 2011, and the results of its operations, change in its net debt and its 
cash flows for the year then ended in accordance with Canadian public sector accounting standards. 
 
 

 
Vancouver, BC 
April 16, 2012 Chartered Accountants 
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2011 2010

FINANCIAL ASSETS   

Cash 242,684           176,675           
Investments (Note 2) 209,048           841,062           
Accounts receivable (Note 3) 983,672           858,658           
 1,435,404        1,876,395        

LIABILITIES

Accounts payable & accrued liabilities (Note 4) 924,075           821,330           
Performance bonds & refundable deposits (Note 5) 159,272           85,293             
Deferred revenue (Note 6) 259,957           340,929           
Long-term debt (Note 7) 1,717,229        155,604           
 3,060,533        1,403,156        

NET DEBT / NET FINANCIAL ASSETS (1,625,129)       473,239           

NON FINANCIAL ASSETS  
Prepaid expenses 16,032             16,309             
Tangible capital assets (Schedule 1) 9,499,934        3,832,156        

9,515,966        3,848,465        

ACCUMULATED SURPLUS (Note 8) 7,890,837        4,321,704        

 

See Contingencies (Note 9), Commitments (Note 10), and Subsequent Event (Note 15).

The Financial Statement Notes are an integral part of the Financial Statements.

"Lynda Floyd"

_____________________________

Lynda Floyd  
Chief Administrative Officer

VILLAGE OF BELCARRA

FINANCIAL STATEMENTS

STATEMENT OF FINANCIAL POSITION

As at December 31, 2011
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2011 2011 2010

Budget Actual Actual
(unaudited)  

(restated, note 12)

REVENUE

Municipal property taxes (Note 11) 550,669           551,399           537,195           
Grants in lieu of taxes 20,252             20,251             19,415             
Fees and charges  
  Recycle & refuse levy 76,097             75,878             70,966             
  Septic lease 4,200               4,200               4,200               
  Penalties & interest on taxes 4,000               9,482               8,556               
  Other 5,500               7,889               7,073               
Permits and licences 28,650             31,601             28,429             
Interest income 2,000               4,782               6,652               
Conditional operating transfers, other governments 55,736             76,885             29,571             
Unconditional transfers, other governments 299,836           429,514           124,354           

1,046,940        1,211,881        836,411           
EXPENSES

General government 572,171           482,687           445,585           
Public works 272,275           247,337           188,774           
Recycle & refuse 59,850             42,026             46,488             
Septic lease 2,100               2,100               2,100               

 Amortization expense 93,247             93,247             104,492           
999,643           867,397           790,052           

 

REVENUE LESS EXPENSES BEFORE CAPITAL REVENUE 47,297             344,484           46,359             

CAPITAL REVENUE

MRN grants recognized 35,275             -                     -                     
Conditional capital transfers, other govt's 2,965,610        3,224,649        723,421           

3,000,885        3,224,649        723,421           

ANNUAL SURPLUS 3,048,182        3,569,133        769,780           

ACCUMULATED SURPLUS, Beginning of Year 4,321,704        4,321,704        3,551,924        

ACCUMULATED SURPLUS, End of Year 7,358,611        7,890,837        4,321,704        

 

See Note 12, Financial Plan (Budget) Adjustments & Reconciliation to Statement 
of Operations Surplus/(Deficit).

The Financial Statement Notes are an integral part of the Financial Statements.
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2011 2010

 

OPERATING ACTIVITIES

Annual surplus 3,569,133         769,780            

Non-cash items included in annual surplus:

Amortization expense  93,247              104,492            

Changes in non-cash operating balances:

Accounts receivable (125,014)          (685,564)          

Accounts payable and accrued liabilities 102,745            733,922            

Performance bonds and refundable deposits 73,979              (12,919)            

Deferred revenue (80,972)            (11,555)            

Prepaids 278                   (12,668)            

3,633,396         885,488            

 

CAPITAL ACTIVITY

Acquisition of tangible capital assets (5,761,026)       (1,117,159)       

(5,761,026)       (1,117,159)       
 

FINANCING ACTIVITY

Debt proceeds 1,561,625         155,604            

INVESTING ACTIVITY

(Increase)/decrease in investments 632,014            (135,104)          

INCREASE (DECREASE) IN CASH 66,009              (211,171)          

CASH, Beginning of Year 176,675            387,846            

CASH, End of Year 242,684            176,675            

The Financial Statement Notes are an integral part of the Financial Statements.
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VILLAGE OF BELCARRA

FINANCIAL STATEMENTS

STATEMENT OF CHANGE IN NET FINANCIAL ASSETS

For the Year Ended December 31, 2011

ANNUAL SURPLUS

TANGIBLE CAPITAL ASSETS

Acquisition of tangible capital assets
Amortization

OTHER NON-FINANCIAL ASSETS

Change in prepaids

INCREASE/(DECREASE) IN NET FINANCIAL ASSETS

NET FINANCIAL ASSETS, Beginning of Year

NET FINANCIAL ASSETS, End of Year

2011

Budget

2011

Actual

(unaudited)

(restated, note 12)

3,048,182 3,569,133

2010

Actual

769,780

(4,776,229) (5,761,026) (1,117,159)
93,247 _ 93,247 104,492

(4,682,982)' (5,667,779) (1,012,667)

278 (12,668)

(1,634,800) (2,098,368) (255,555)

473,239 473,239 728,794

(1,161,561) (1,625,129) 473,239

The Financial Statement Notes are an integral part of the Financial Statements.



 

Vehicle Office Assets

 Machinery & Furniture & Recycling Road Storm Water Under 2011 2010

Land Buildings Equipment Equipment Depot Network Sewers System Construction* Actual Actual

COST

Opening Balance 329,318         311,819         230,002         34,253           74,751           1,742,876      295,598         971,765         1,285,022        5,275,404      4,158,245

Add: Additions 31,555           6,168             5,723,302        5,761,025      1,117,159      

Closing Balance 329,318         343,374         230,002         40,421           74,751           1,742,876      295,598         971,765         7,008,324        11,036,429    5,275,404      

ACCUMULATED AMORTIZATION

Opening Balance 132,863         89,395           21,714           34,356           773,277         220,869         170,774         1,443,248      1,338,756      

Add:  Amortization 9,565             16,365           4,472             5,197             33,924           7,394             16,330           93,247           104,492         
Closing Balance -                 142,428         105,760         26,186           39,553           807,201         228,263         187,104         -                  1,536,495      1,443,248      

329,318 200,946 124,242 14,235 35,198 935,675 67,335 784,661 7,008,324 9,499,934

329,318 178,956 140,607 12,539 40,395 969,599 74,729 800,991 1,285,022 3,832,156

*Assets under construction are mainly for the Potable Water Project.

Net Book Value, Year Ended 2011

Net Book Value, Year Ended 2010
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1. SIGNIFICANT ACCOUNTING POLICIES 
 

(a) Basis of Presentation 

 
The Financial Statements of the Village of Belcarra (the “Village”) are the 
representations and responsibility of management.  They have been prepared in 
accordance with Canadian Public Sector Accounting Standards as established by the 
Public Sector Accounting Board (“PSAB”) of the Canadian Institute of Chartered 
Accountants. 

 
Budget information has been aggregated to comply with these reporting standards. 
Certain comparative figures have been reclassified to conform to the current year's 
presentation. 

  
(b) Accrual Accounting 

 
Items recognized in the Financial Statements are accounted for in accordance with 
the accrual basis of accounting.  The accrual basis of accounting recognizes the effect 
of transactions and events in the period in which they occur, regardless of whether 
there has been a receipt or payment of cash or its equivalent.  Liabilities are 
recognized until the obligations or conditions underlying the liability are partly or wholly 
satisfied.  Assets are recognized until the future economic benefit underlying the asset 
is partly or wholly used or lost. 

 

(c) Revenue Recognition 

 
Municipal Property Taxation 

 Taxation levies for Village services are recognized as revenue on the issuance of 
property tax notices for the fiscal year.  Taxation levies imposed by other taxing 
authorities are not included in these statements. 
 
Fees and Charges (including permits and licenses) 

 Fees and charges are recognized as revenue when the service or product is provided 
by the Village.   
 
Government Transfers (conditional and unconditional grants) 

 Unconditional transfer revenue is recognized when it has been authorized by the 
transferor.  Conditional transfer revenue is recognized when the transfer has been 
authorized by the transferor and the Village has met all the eligibility criteria, unless 
the transfer creates a liability (conditions on the use of the funds that have not yet 
been fulfilled by the Village).  Such transfers are recognized as revenue when the 
conditions of the transfer are satisfied.  For conditional transfers relating to capital 
expenditures, revenue is typically recognized when eligible expenditures are incurred 
by the Village.   
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1.  SIGNIFICANT ACCOUNTING POLICIES (continued) 

 

(d) Investments 

 
 Investments are recorded at cost, except Municipal Finance Authority (MFA) Pooled 
Investment Funds which are recorded at market value.  The carrying value of 
investments is reduced to their net realizable value if, in management's opinion, there 
has been a permanent decline in value. 

 
(e) Deferred Revenue 

 
Funds received for specific purposes which are externally restricted by legislation, 
regulation or agreement, and are not available for general municipal purposes are 
accounted for as deferred revenue on the Statement of Financial Position. The 
revenue is recognized in the Statement of Operations in the year in which it is used for 
the specified purpose. 

 
(f) Non-Financial Assets    

 
Non-financial assets are not available to discharge existing liabilities and are held for 
use in the provision of goods and services.  They have useful lives extending beyond 
the current year and are not intended for sale in the ordinary course of operations. 
  
 Intangible capital assets are not recorded as assets and are expensed when incurred. 

 
Tangible Capital Assets (see Schedule 1) 
 

Tangible Capital Assets are recorded at cost less accumulated amortization and are 
classified according to their functional use.  Amortization is recorded on a straight line 
basis over the estimated useful life of the asset commencing when the asset is put 
into to service.   
 
Carrying costs directly attributable to the acquisition, construction or development 
activity, including  interest costs, are capitalized up to the point in time the asset is 
substantially complete and ready for use.  Contributions or donations of tangible 
capital assets are recorded at fair value at the date of contribution/donation. 
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1.  SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

(f) Non-Financial Assets (continued)  

 

Estimated useful lives are as follows: 
 
Type Functional Use Category Useful Life Range (years) 
 
General: 

 
Land  

 
Not amortized 

 Buildings 15-50 
 Vehicles, machinery & 

equipment 
Office furniture & 
equipment 
Recycling depot 
 

 
2-20 
 
5-10 
10-15 

 
Infrastructure: 

 
Road Network  

 
50 Roads 
75 Bridges 
15-20 Other (signage, bank stabilization, etc.) 

 
 Storm Sewers 

 
Water System 

40  
 
100 (Mains), 35 (Reservoirs) 

   

 
(g) Use of Estimates    

 
The preparation of Financial Statements in conformity with Canadian GAAP requires 
management to make estimates and assumptions that affect the reported amounts of 
assets, liabilities, revenue and expenses during the period.  Significant areas requiring 
estimates include the determination of provisions for contingencies, net book value for 
tangible capital assets capitalized prior to 2009, and amortization expense.  As such, 
actual amounts could differ from these estimates.  If actual results differ, adjustments 
are reflected in operations when known. 
 

 
2. INVESTMENTS 

2011 2010

MFA Money Market Fund 209,048$          841,062$          

All funds bear interest at variable rates and can be accessed on demand.  The annualized 
average rate of return for 2011 was 1.03%. 
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3. ACCOUNTS RECEIVABLE 

2011 2010

Municipal property taxes 34,686$            65,726$            
Government grant (potable water project) 673,591            658,444            
Refundable deposits (potable water project) 20,000              20,000              
GST/HST 251,003            112,165            
Other 4,392                2,323                

983,672$          858,658$          

 
 
 

4. ACCOUNTS PAYABLE AND ACCRUED LIABILTIES 

2011 2010

Payroll expenses 17,511$            12,657$            
Potable water project payables & holdbacks 706,221            603,640            
Other accounts payable 200,343            205,034            

924,075$          821,331$          

 

5. PERFORMANCE BONDS & REFUNDABLE DEPOSITS 

2011 2010

Performance bonds 153,823$          79,844$            
Refundable deposits 5,449                5,449                

159,272$          85,293$            

 
6. DEFERRED REVENUE 

 
These funds are externally restricted for the purposes for which they were collected. 
 

Balance Contributions Contributions Balance

Jan/1/2011 Received Used (Revenue) Dec/31/2011

Unconditional grant 72,871$    353,583$     426,454$         -$               
GVTA grant (Bedwell Bay Road) 114,786    69,474         76,885             107,375         
Property Taxes paid in advance 153,272    126,987       127,677           152,582         

340,929$  550,044$     631,016$         259,957$       

Unconditional Grant 

The grant was transferred under the Provincial Strategic Community Investment Fund Grant 
Program.  Advance payments, without use restrictions for 2012 and 2013 were paid in 2011.  
As there are no restrictions on the use of these funds, the grant has been recognized as 
revenue and the advance payments have been set-aside in Reserves (in Accumulated 
Surplus) for use in 2012 and 2013. 
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6. DEFERRED REVENUE (continued) 

 

Greater Vancouver Transit Authority (“GVTA”) Grant  
The Village receives an annual grant from the GVTA intended to cover the operating and 
maintenance costs of Bedwell Bay Road as it is designated as part of the Regions road 
network.  Grants received in excess of actual costs are carried forward for use in future 
years. 
 
Property Taxes Paid in Advance 

The balance includes property tax overpayments and advance payments by property owners 
who have chosen to pay for the coming years (2012) property taxes in advance of when they 
will be due (July 2012) under the Village’s Tax Prepayment Plan.  Approximately sixty-five, 
or 13%, of the Village’s property owners currently participate in the Property Tax Prepayment 
Plan. 
 
 

7. LONG TERM DEBT 

2011 2010

Municipal Finance Authority, Interim Financing,
   Loan Authorization Bylaw 413-2008 & 432-2011
   Potable Water Project, 1.70% (variable rate),
   due on demand 1,717,229$       155,604$          

 
Interest paid on the long term debt was $14,790 (2010 - $386).  The interim financing is for 
the Potable Water Project (“Project”), which is expected to be complete and in-service by 
mid-2012.   

 
The current approved budget for the Project is $9,002,298.  Of this amount, $4,035,266 will 
be funded by a $4,035,266 grant from the Canada-BC Municipal Rural Infrastructure Fund 
(“MRIF”), with the balance of $4,967,032 to be recovered from benefiting taxpayers.  
Taxpayers will have the option to pay their share of the debt up-front or to finance the 
repayment through the Village over a twenty-five year period.  Debt not paid up-front by the 
taxpayers will be financed by the Village as long-term debt through the Municipal Finance 
Authority of BC.    
 
The issuance of long-term debt up to a maximum of $4,967,032 was approved under “The 
Village of Belcarra Water Supply and Distribution Local Area Service No. 1 Establishment 
and Loan Authorization Bylaw No. 413, 2008”, and Amendment Bylaw No. 442, 2011.  
Issuance of this debt will result in the Village exceeding its legislated liability servicing limit 
(annual interest and principle repayment costs) under the Community Charter, likely for the 
entire term of the debt repayment (twenty-five years).   
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7.   LONG TERM DEBT (continued) 
 

Although the liability serving limit resulting after incurrence of this debt has been approved 
by the Inspector of Municipalities on November 10, 2011, the Village cannot increase its 
liability servicing limit further through the issuance of additional long-term debt, by entering 
into a capital lease arrangement, or through entering into other arrangements that are in 
substance financing arrangements beyond one year, including providing debt guarantees to 
third parties (see BC Regulation 254/2004 Municipal Liabilities Regulation for restriction 
details). 

 
 

8. ACCUMULATED SURPLUS 
 

Accumulated surplus is comprised of the following: 
2011 2010

Unappropriated Surplus
   General Fund 513,139$          352,965$          
   Water Fund -                    -                    
   Refuse & Recycling Fund 54,624              69,036              

567,763            422,001            
Non-Statutory Reserves
   Operating 37,201              40,680              
   Strategic Communities Investment Advance 97,148              -                       
   Climate Change 14,941              13,533              

149,290            54,213              
Statutory Reserves
  Transportation Capital (Roads, Bridges etc.) 320,665            255,142            
  Buildings Capital 66,247              48,934              
  Equipment - General Government & Public Works 129,071            111,499            
  Refuse & Recycling Capital 59,743              8,198                

575,726            423,773            

Future Debt (Potable Water Project) (1,184,647)        (254,835)           

   Subtotal 108,132            645,152            

Investment in Tangible Capital Assets 7,782,705         3,676,552         

7,890,837$       4,321,704$       

 

The Unappropriated Surplus is the amount of Accumulated Surplus remaining after 
deducting the other appropriated surplus balances.  It is available to temporarily finance 
operations until planned revenue (i.e. property taxes, grants etc.) are received, or for other 
operating or capital purposes as determined by Council, to the extent that it is available as 
cash. 
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8.  ACCUMULATED SURPLUS (continued) 
 
The Non-Statutory and Statutory Reserves are Accumulated Surplus that have been set 
aside by decision of Council for a specified purpose.  The Statutory Reserves have been 
established by bylaw in accordance with the Community Charter and their use is restricted 
by the related bylaw and legislation.  In the normal course of operations, these funds will be 
used to finance the future services or capital works for which they have been appropriated.  
 
The Future Debt (Potable Water Project) is the amount of Unappropriated Surplus and 
Reserve cash and investment balances that have been used to finance the Potable Water 
Project expenses to date.  The cash will be repaid from future proceeds from the Potable 
Water Project long-term debt when obtained by the Village (see Note 7). 
 
Investment in Tangible Capital Assets is equal to the book value of the tangible capital 
assets less related long-term debt.  In the normal course of operations the tangible capital 
assets will not be available to finance operations, but will be consumed/used to provide 
services, and the debt will be repaid by future period revenue. 

 
 

9. CONTINGENCIES 

 
(a) Municipal Pension Plan 

 
The Village and its employees contribute to the Municipal Pension Plan (the “Plan”), a 
jointly trusteed pension plan. The board of trustees, representing plan members and 
employers, is responsible for overseeing the management of the Plan, including 
investment of the assets and administration of benefits. The Plan is a multi-employer 
contributory pension plan. Basic pension benefits provided are defined. The Plan has 
about 173,000 active members and approximately 63,000 retired members. Active 
members include approximately 35,000 contributors from local governments. 

Every three years, an actuarial valuation is performed to assess the financial position of 
the Plan and the adequacy of Plan funding. The most recent valuation as at December 
31, 2009 indicated an unfunded liability of $1.024 billion for basic pension benefits. The 
next valuation will be December 31, 2012, with results available in 2013. The actuary 
does not attribute portions of the unfunded liability to individual employers.  

The Village paid $31,489 for employer contributions and $26,169 for employee 
contributions to the Plan in fiscal 2011 ($27,691 and $23,827 respectively in 2010). 
 

(b) Regional District Debt 
 

Debt of the Greater Vancouver Regional District (operating as Metro Vancouver) are, 
under the provisions of the Community Charter, a direct, joint and several liability of the 
Regional District and each member municipality, including the Village.  
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10. COMMITMENTS UNDER OPERATING LEASES 

    
The Village leases a photocopier and a vehicle (Kubota) under operating leases which expire 
March 2015 and October 2012 respectively. The Village is obligated to make the following 
minimum lease payments under these operating leases in the fiscal years ending: 
 

December 31, 2012 8,539$              

December 31, 2013 4,488                

December 31, 2014 4,488                

December 31, 2015 3,366                

20,881$            

 
 

11. PROPERTY TAXATION REVENUE 

The Village is legislatively required to collect, and pay, property taxes on behalf of/to other 
governments.  The amounts collected and paid are not recognized as revenue or expenses 
of the Village.  Details of gross property taxes collected less amounts remitted to other 
governments and credits provided to taxpayers for the Provincial Home Owner Grant, are as 
follows: 

2011 2010

Municipal Property Taxes 551,399$         537,195$         

Other Government Property Taxes
   School District - School Tax 711,658           739,344           
   Police Tax 61,345             57,345             
   Greater Vancouver Regional District 94,751             98,265             
   Greater Vancouver Transit Authority 133,741           141,496           
   BC Assessment 23,803             24,818             
   Municipal Finance Authority 75                    74                    
Total Other Government Property Taxes 1,025,373        1,061,342        

Gross Property Taxes 1,576,772        1,598,537        

Less
   Provincial Home Owner Grant 91,586             78,528             
   Transfers to Other Governments 933,787           982,814           

1,025,373        1,061,342        

Municipal Property Taxes 551,399$         537,195$         
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12. FINANCIAL PLAN (BUDGET) ADJUSTMENTS AND RECONCILIATION TO STATEMENT 

OF OPERATIONS SURPLUS/(DEFICIT) 

The Financial Plan (“Budget”) Bylaw adopted by Council on May 11, 2011 was not prepared 
on a basis consistent with that used to report actual results (Public Sector Accounting 
Standards, “PSAB”). 

 
The Budget was prepared based on the legislative requirements, as set out in the Community 
Charter, which are “cash flow” based, meaning that planned revenue sources for the period 
must equal planned expenditures.  The financial reporting requirements, as set out in the 
Public Sector Accounting Handbook, for the Financial Statements, are accrual based, as 
described in Note 1(b).  Financial reporting requirements do not apply to the Budget. 
   
The differences in the requirements for the Budget and the Financial Statements result in 
different items being recognized as revenue and expenses. 
    
For example, planned cash flows, recognized as revenue and expenses in the Budget, 
include such items as debt proceeds, transfers to and from reserves and surplus, and debt 
principle repayments.  These items are not recognized as revenue and expenses in the 
Financial Statements, Statement of Operations, as they do not meet the public sector 
accounting standard requirements for recognition as they do not impact the Villages 
Accumulated Surplus. 
    
As well, since the Budget legislation does not require (but does not preclude) the funding of 
non-cash items such as amortization or liability accruals to provide for future cash 
requirements there is no legislative requirement to include these items in the Budget.  
However, these items are recognized as expenses in the Financial Statements, Statement of 
Operations, as they impact the Villages Accumulated Surplus (reduce it). 
    
In order to ensure comparability between the Budget and the Actual results reported in these 
Financial Statements, the Budget figures adopted by Council have been adjusted to conform 
to the Public Sector Accounting Standards as detailed in the table on the following page.  All 
of the budget figures shown in the budget column were included in the adopted budget, 
except for amortization expense which has been adjusted from nil to equal actual 
amortization expense.  The table also demonstrates how the legislative requirement for a 
balanced budget (were planned revenue sources equal planned expenditures) have been 
met. 
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12.  FINANCIAL PLAN (BUDGET) ADJUSTMENTS AND RECONCILIATION TO STATEMENT 

OF OPERATIONS SURPLUS (continued) 

 
2011 Budget 2011 Actual 2010 Actual

 
Surplus, Statement of Operations 3,048,182$     3,569,133$     769,780$        

 Adjustments for non-cash items:    
      Add back: Amortization expense 93,247           93,247           104,492          

  Adjustments for cash items that are not PSAB
  revenue or expenses:
      Less: capital expenditures (4,776,229)     (5,761,026)     (1,117,159)     
      Plus: external interim financing* 1,517,849       1,561,625       155,604          
      Plus: internal interim financing* -                     929,813          213,430          
      Net transfer (to)/from Statutory Reserves 87,283           (151,953)        (59,186)          
      Net transfer (to)/from Non-Statutory Reserves 18,393           (95,077)          (6,897)            
      Net transfer (to)/from Unappropriated Surplus 11,275           (145,762)        (60,064)          

Financial Plan (Budget) Balance -$               -$               -$                

* For the Potable Water Project 
 
 

13. SEGMENTED REPORTING (see Schedule 2) 

 
The Village is a diversified municipal government that provides a variety of services to its 
citizens such as community planning & development, roads transportation network, refuse 
and recycling collection and disposal, and fire protection (water supply only; service 
provided via the Greater Vancouver Regional District).   Distinguishable functional 
segments have been separately disclosed in the segmented information. The nature of the 
segments and the activities they encompass are as follows. 

 
General Government Services 
 
This segment comprises: 
 

• Services necessary to operate the Village government such as finance and 
administrative services (property taxation administration and collection, personal, 
reception, records management, legal, audit, information systems support etc.) and 
mayor and council support and expenses 
 

• Services necessary to operate and maintain the Municipal Hall and the Public Works 
Yard 
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13. SEGMENTED REPORTING (continued) 

 

General Government Services (continued) 
 

• Community planning & development services, including updating and maintenance 
of the Official Community Plan and related documents and bylaws, subdivision 
approval and building and other related inspections and approvals 

 
• Bylaw development, administration and enforcement 

 
• Community events (Belcarra Day) and community/council grants 

 
• Public Works Operations, which comprises a number of services including 

maintenance of the road and storm sewer networks, snow removal, trail 
maintenance and fire protection (provision of the water supply only) 

 
This segment includes all Village staff expenses including salaries and benefits and other 
related expenses such as training/education, memberships, subscriptions, cell phones etc.  
As such, staff expenses incurred to provide Refuse & Recycling and Water Services remain 
as expenses in the General Government Services segment.   

 
Refuse & Recycling Services 
 
This segment provides refuse and recycling collection (by resident drop-off) and disposal of 
refuse and various recyclable materials.  Staff expenses incurred which are directly related 
to this service are included in the General Government Services segment.   
 
Water Services 
 
The Village is in the process of implementing a water service segment that will provide 
potable water to the community.  The water system is still under construction as at 
December 31st, 2011.  The only revenue and expenses included in this segment to date are 
those revenue and expenses directly related to the system construction, with the exception 
of all Village staff expenses directly related to this work are included in the General 
Government Services segment.  
 

 
 

14. BANK INDEBTEDNESS 

 
The Village has a revolving credit facility of $230,000, payable on demand, bearing interest at 
the lender’s prime rate of interest per annum and is not collateralized.  The revolving credit 
facility is unused as at December 31, 2011. 
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15. SUBSEQUENT EVENT 

 
Subsequent to year end, the Village entered into contracts for four road projects: 
 

• Kelly Road reconstruction 
• West Road/Marine Avenue reconstruction 
• West Road realignment 
• Kelly Road realignment 

 
The contract value of the works, including HST costs and a 10% contingency is $315,950.  
The works will be funded as follows: $147,800 Statutory Transportation Capital Reserve, 
$151,100 General Fund Unappropriated Surplus, and $17,050 long-term debt (part of the 
Potable Water Project debt - see Note 7). 
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