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Committee Composition

The Committee will comprise of 11 individuals including 1 member of Council. The
Committee will be advertised in the community — on the Belcarra Website and in the bus
shelters. Community members will be invited to apply for the Committee. Council will
appoint the members. In doing so, Council will seek to ensure a balance of residents with
varying views.

The Committee will elect its own Chair from those appointed. Participation will be voluntary
and without remuneration. Recommendations will preferably be made on the basis of a
consensus, but where that is not possible, by simple majority of those present with contrary
views noted.

Staff

The Committee will be supported by the Superintendent of Public Works / Building Official,
and other staff as directed by the Chief Administrative Officer (CAO).

Resources

The CAO will work with the Committee to ensure that Committee has the necessary resources.
The CAO will be the contact person and liaison for Committee consultants which will include.
but not be limited to:

i A professional planner to provide input on planning matters;
O An architect;
m A real estate appraiser who will be asked to provide an estimate of
the value implications for changes to the zoning bylaw; and
i The municipal lawyer;
i An Environmental Consultant.
Meetings

An established schedule will be will be agreed to by the majority of committee members. As
per the Consolidated Council Procedure Bylaw No. 356, 2004.

Timeline

The Committee will undertake its work and make recommendations within nine months of
its inception.

Budget

The Village will establish a budget for this work to cover consultant and open house costs.
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BELCARRA
1979

COUNCIL REPORT
Date: November 14, 2016

From: Lorna Dysart
Chief Administrative Officer

Subject: 2017 Council Meeting Schedule

Recommendation:
That the 2017 Council Meeting Schedule and the Acting Mayor Schedule be approved.
Purpose:

To present the 2017 Council Meeting Schedule for approval.
Background:

The Council Meeting Schedule is set annually and posted on the Belcarra Municipal Website and
the official Notice Board. The meeting schedule includes the following information:

e All Regular Council Meetings;

e The Acting Mayor Schedule;

e Major conferences

In the proposed 2017 Council Meeting Schedule, Regular Council Meetings are held as per the
attached calendar.

e In August, no meetings are held;

e In December, one meeting is held.

Alternative:
That the 2017 Council meeting schedule be approved as amended.

Attachments:
(2) 2017 Council Meeting Calendar and Schedule
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VILLAGE OF BELCARRA

“Between Forest and Sea”

4084 BEDWELL BAY ROAD, BELCARRA, B.C. V3H 4P8
TELEPHONE 604-937-4100  FAX 604-939-5034

BELCARRA
1979 belcarra@belcarra.ca * www.belcarra.ca

2017 Council Meeting Schedule

Monday, January 9 Monday, July 10
Monday, January 23 Monday, July 24
Monday, February 6 Month of August
Monday, February 20 No scheduled meetings
Monday, March 13 Tuesday, September 5
Monday, March 27 Monday, September 18
Monday, April 10 Tuesday, October 10
Monday, April 24 Monday, October 23
Monday, May 8 Monday, November 6
Tuesday, May 23 Monday, November 20
Monday, June 5 Monday, December 11

Monday, June 19

All Regular Council meetings commence at 7:30 pm

Deputy Mayor Appointments 2016-2017

December 2016 to February 2017 Councillor Bruce Drake
March to May 2017 Councillor Jennifer Glover
June to August 2017 Councillor Perry Muxworthy
September to November 2017 Councillor Jamie Ross
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. . Social well-being supported by a vibrant
l Fraser Basin Council economy and sustained by a healthy environment
October 24, 2016

Attn: Lorna Dysart

CAO

Village of Belcarra

4084 Bedwell Bay Road,
Belcarra, BC, V3H 4P8

RE: Financial Support for Phase 2 — Lower Mainland Flood Management Strateqy

Dear Lorna Dysart,

I am writing to thank the Village of Belcarra for previously supporting Phase 1 of the
Lower Mainland Flood Management Strategy (LMFMS) and to confirm renewed financial
support and participation to complete Phase 2. Phase 2 focuses on developing an Action
Agenda with priorities, recommended flood mitigation options, and a recommended
funding and decision-making model to implement the Action Agenda.

The Fraser Basin Council (FBC) serves as the facilitator and coordinator of the
development of the LMFMS. As a non-government organization with four orders of
government, the private sector and civil society represented on the FBC Board of
Directors, we are well positioned to serve as the impartial body to facilitate dialogue and
consensus through this initiative. Decision-making for implementation remains with
existing jurisdictions.

FBC has undertaken significant work over the past 18 years to strengthen an integrated
approach to flood hazard management in BC with a focus in the Lower Mainland. This
work has been advanced primarily through the Joint Program Committee for Flood
Hazard Management (JPC). The JPC was established in 1998 and now includes more
than fifty agencies and organizations with flood management roles and responsibilities.

Since 2014, the FBC has coordinated Phase 1 of the LMFMS to strengthen flood
mitigation in British Columbia’s Lower Mainland to protect communities, critical
infrastructure and the economy. Forty-three public and private sector partners
generously provided financial support for Phase 1, which is now complete.

In collaboration with, and on behalf of, all partners and the wider Lower Mainland region,
FBC is now finalizing plans and securing the necessary funds to complete Phase 2 — the
development of an Action Agenda with priorities, recommended flood mitigation options,

and a recommended funding and decision-making model for implementation. As you can
appreciate from the attached work plan for Phase 2, we expect a considerable amount of
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work to be done over the next 2-21/2 years to develop and ‘flesh out’ the Action Agenda
as well as reach ‘regional’ consensus on the extent and nature of the Action Agenda. As
such, it is understood that this work will require financial contributions from all potentially
affected interests in the Lower Mainland to protect the dozens of communities, millions
of residents and billions of dollars of infrastructure that could be impacted from river and
coastal flooding.

Thus, we are now ready to continue and enhance the collaborative, cost-shared
approach that proved to be so successful in Phase 1 to now complete Phase 2. We also
look forward to broadening the partnership as we engage with additional funding
partners. On behalf of all of the LMFMS partners and the communities and sectors you
represent, the Fraser Basin Council respectfully requests a contribution of $1,000 from
the Village of Belcarra to support completion of Phase 2 over the next two years. We
have attached an invoice for year one of your contribution, however, if you would prefer
to make the full contribution in year one, please contact us and we will send you a
revised invoice.

Additional information is attached for your reference including the Phase 1 Summary
Report, which includes an overview of key steps for the Phase 2 Action Agenda, as well
as a summary of proposed actions, deliverables and cost-sharing in Phase 2.

Your continued support and collaboration will help solidify and leverage the participation
of other key funding partners in the LMFMS. This is vital to complete a comprehensive
regional action plan and to recommend a dedicated funding program for effective flood
mitigation measures that serve our shared national, provincial, regional and local
interests.

If you have any questions or would like further details about the Lower Mainland Flood
Management Strategy, please contact Steve Litke, Senior Program Manager (604-488-
5358). See also www.floodstrategy.ca.

Yours truly,

David Marshall
Executive Director

Fraser Basin Council

Cc: Bruce Drake




Fraser Basin Council

r

Social well-being supported by a vibrant
economy and sustained by a healthy environment

Bill To "
| Invoice
Village of Belcarra
4084 Bedwell Bay Rd
Belcarra, BC V3H 4P8
Attn: Lorna Dysart
Date Invoice #
10/24/2016 23914
/’"
P.O. No./Project Terms Due Date
Due on Receipt , 10/24/2016
Description Rate Qty Amount
FOR: Implementation of Phase 2 of the Lower Mainland Flood 500.00 500.00
Management Strategy (Year 1)
M
Total $500.00
Please make payments to: Fraser Basin Council Society Payments/Credits $0.00
GST # 886289438 RT0001
Balance Due $500.00 )

‘FRASERBASIN'.BC.CA .
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. . Social well-being supported by a vibrant
l Fraser Basin Council economy and sustained by a healthy environment

March 12, 2014

Mayor and Council
Village of Belcarra
Email: Ifloyd@belcarra.ca

RE: Business Plan - Advancing a Collaborative, Regional Approach to Flood
Management in BC's Lower Mainland

Dear Mayor and Council:

The Fraser Basin Council has undertaken significant work over the past 15 years to
strengthen an integrated approach to flood hazard management in BC with a focus in
the Lower Mainland. This work has been advanced primarily through the Joint
Program Committee for Flood Hazard Management (JPC), which was established in
1998 and includes more than-thirty five member organizations includinglocal,
provincial and federal governments as well as other organizations with flood
management responsibilities.

In 2011 the BC Ministry of Environment released a draft policy paper concluding
that it is appropriate to design and plan for a projected one metre rise in sea level by
2100 in coastal areas of BC. Furthermore, it has recently been estimated that the
cost to prepare for this expected sea level rise and associated increase in flood risk
in coastal areas of the Metro Vancouver region was in the order of $9.5 billion

Flooding events that took place in both Calgary and Toronto in 2013 clearly
demonstrate the existing risk of social, economic and environmental costs associated
with flood events. They also illustrate the complexity of planning, addressing
uncertainty associated with weather variability and the need for planning for natural
disasters, such as flood events,and theimportance of ensuring a coordinated, region-
wideresponse. To date, insurance claims associated with the Calgary flood have
reached $1.7 billion.

Between January and November of 2013 the Fraser Basin Council and the JPC - with
financial support from Metro Vancouver, the BC Ministry of Forests, Lands and

Natural Resource Operations, and Natural Resources Canada - developed a Business
Plan to strengthen an integrated and long-term approach to address flood risks in the
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	That the Mid-Year Variance Report be received for information;
	And that the following exceptions to Policy 195, be approved:
	 2016 Waste and Recycle Depot capital expenditures of up to $38,000.
	 Briner (attachment to vehicle) capital expenditure of up to of $15,000.
	5.2 Larry G. Scott, CPWI3, Superintendent Public Works / Building Official, report dated November 9, 2016, regarding Amendments to the Zoning Bylaw Advisory Committee Terms of Reference.
	Recommendation:
	That the October 26, 2016 Terms of Reference for the Zoning Advisory Committee be amended to include the following new description of Purpose:
	5.3 Lorna Dysart, Chief Administrative Officer, report dated November 14, 2016, regarding 2017 Council Meeting Schedule.
	Recommendation:
	That the 2017 Council Meeting Schedule and the Acting Mayor Schedule be approved.
	3.1 2016 11 01 Special Council Meeting Minutes .pdf
	5.1 Building Permit Application 607/16 – 255 Turtlehead Road Floor Area Ratio exceeding Zoning Amendment Bylaw 502 at Second Reading
	Moved by:   Councillor Ross
	Seconded by:   Councillor Drake
	That Zoning Amendment Bylaw No. 253, 1996 Amendment Bylaw No. 502, 2016, be amended by adding to 2 (f) as a notwithstanding property as follows;
	“Lot 37 District Lots 229 and 4991 Group 1 New Westminster District Plan 52302
	as per the revised application with a maximum Floor Area, Gross of 830.8 m2 (8943 ft2).”
	CARRIED
	7.1 Third Reading and Adoption of Zoning Amendment Bylaw No. 253, 1996 Amendment Bylaw No. 502, 2016
	Larry G. Scott CPWI3, Superintendent Public Works/ Building Official, report dated October 28, 2016, regarding Third Reading and Adoption of Zoning Amendment Bylaw No. 253, 1996 Amendment Bylaw No. 502, 2016
	Considerable discussion ensued with regard to technical amendments to Bylaw No. 502, 2016.
	Certified Correct:

	5.1 2016 11 14 3Q Year Variance Report - Nancy Gomerich.pdf
	COUNCIL REPORT
	Date:  November 14, 2016
	From:  Nancy Gomerich, BBA, CA, NG Consulting
	Subject: 3rd Quarter - Year Variance Report
	Recommendation for Consideration:
	That the Mid-Year Variance Report be received for information;
	And that the following exceptions to Policy 195, be approved:
	 2016 Waste and Recycle Depot capital expenditures of up to $38,000.
	 Briner (attachment to vehicle) capital expenditure of up to of $15,000.
	Purpose:
	To provide a forecast of 2016 revenue and expenses and analysis of related budget variances.
	Background:
	A requirement of Financial Policy 195 Financial Plan-Amendment, Monitoring & Control is the preparation of a mid year and 3rd quarter report that compares budgeted revenues and expenses against forecasted actuals.
	Note that the lower forecast WARD net expenditures mean that total WARD operations are only expected to utilize ~$11,000 of the budgeted use of WARD Operating Fund Surplus of ~$37,500.  Use of the operating surplus was required in order to phase in th...
	Compliance with Policy 195
	The requirements of Policy 195 have, or are anticipated to be met, with the following two exceptions:
	 Requirement of Section 1 for Capital Expenditures:
	WARD total capital expenditures are forecast to exceed the total capital budget ($38,000 forecast expenditure vs. $20,000 budget), and the scope of work planned has been changed from that anticipated at the time the budget was set.  The additional cap...
	 Change in scope of equipment purchase attachment from salt spreader ($2,500 budget) to briner ($15,000 estimated cost).
	Copy of relevant sections of Policy 195, for reference:
	The scope of the capital projects contained in the Financial Plan will not be significantly changed.
	Attachments:
	A – Forecast Statement of Operations – Summary
	B – Forecast Statement of Operations – Individual Funds
	C – Forecast Statement of Capital Expenditures
	ATTACHMENT B – FORECAST STATEMENT OF OPERATIONS - SUMMARY
	(Forecast based on actuals and status at September 30, 2016)
	ATTACHMENT B – FORECAST STATEMENT OF OPERATIONS – GENERAL FUND
	(Forecast based on actuals and status at September 30, 2016)
	ATTACHMENT B – FORECAST STATEMENT OF OPERATIONS – GENERAL FUND (continued)
	(Forecast based on actuals and status at September 30, 2016)
	(Forecast based on actuals and status at September 30, 2016)
	ATTACHMENT B – FORECAST STATEMENT OF OPERATIONS – WARD FUND
	(Forecast based on actuals and status at September 30, 2016)
	ATTACHMENT C – FORECAST STATEMENT OF CAPITAL EXPENDITURES
	(Forecast based on actuals and status at September 30, 2016)
	ATTACHMENT C  – FORECAST STATEMENT OF CAPITAL EXPENDITURES (continued)
	(Forecast based on actuals and status at September 30, 2016)
	Notes
	* Budget set is a “placeholder” budget intended to permit expenditures should they be required in the year without requirement to amend the budget bylaw.  Actual expenditures in budget area may or may not occur.
	* * Design work only.  Project deferred to 2017.

	5.2 Zoning 2016 Re revised terms of reference nov-8-16 lgs v2.pdf
	STAFF REPORT
	Date: November 9, 2016
	From: Larry G. Scott, CPWI3, Superintendent Public Works/ Building Official
	PURPOSE:
	To provide Council with a revised Terms of Reference intended to better clarify the scope of the Zoning Advisory Committee and the scale of review of existing Zoning Bylaws.
	That the October 26, 2016 Terms of Reference for the Zoning Advisory Committee be amended to include the following new description of Purpose:
	BACKGROUND:

	5.3 2016 11 14 - 2017 Council Meeting Schedule.pdf
	COUNCIL REPORT
	Date: November 14, 2016
	From: Lorna Dysart
	Chief Administrative Officer
	Subject: 2017 Council Meeting Schedule
	Recommendation:
	Background:
	The Council Meeting Schedule is set annually and posted on the Belcarra Municipal Website and the official Notice Board.  The meeting schedule includes the following information:
	 All Regular Council Meetings;
	 The Acting Mayor Schedule;
	 Major conferences
	In the proposed 2017 Council Meeting Schedule, Regular Council Meetings are held as per the attached calendar.
	 In August, no meetings are held;
	 In December, one meeting is held.
	Alternative:
	That the 2017 Council meeting schedule be approved as amended.
	Attachments:
	(2)  2017 Council Meeting Calendar and Schedule
	5.3 2017 Council Meeting CALENDAR.pdf
	September to November 2017 Councillor Jamie Ross

	5.3 2017 Council Meeting Schedule - w Deputy Mayor appts.pdf
	2017 Council Meeting Schedule
	Monday, January  9 Monday, July 10
	Monday, January 23  Monday, July 24
	Monday, February  6 Month of August
	Monday, February 20 No scheduled meetings
	Monday, March 13 Tuesday, September 5
	Monday, March 27  Monday, September 18
	Monday, April 10 Tuesday, October 10
	Monday, April 24 Monday, October 23
	Monday, May   8  Monday, November  6
	Tuesday, May 23 Monday, November 20
	Monday, June  5 Monday, December 11
	Monday, June 19
	September to November 2017             Councillor Jamie Ross


	2016-11-14 Regular Council Agenda.pdf
	That the Mid-Year Variance Report be received for information;
	And that the following exceptions to Policy 195, be approved:
	 2016 Waste and Recycle Depot capital expenditures of up to $38,000.
	 Briner (attachment to vehicle) capital expenditure of up to of $15,000.
	5.2 Larry G. Scott, CPWI3, Superintendent Public Works / Building Official, report dated November 9, 2016, regarding Amendments to the Zoning Bylaw Advisory Committee Terms of Reference.
	Recommendation:
	That the October 26, 2016 Terms of Reference for the Zoning Advisory Committee be amended to include the following new description of Purpose:
	5.3 Lorna Dysart, Chief Administrative Officer, report dated November 14, 2016, regarding 2017 Council Meeting Schedule.
	Recommendation:
	That the 2017 Council Meeting Schedule and the Acting Mayor Schedule be approved.


