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Committee Composition 
 
The Committee will comprise of 11 individuals including 1 member of Council. The 
Committee will be advertised in the community – on the Belcarra Website and in the bus 
shelters.  Community members will be invited to apply for the Committee.  Council will 
appoint the members.  In doing so, Council will seek to ensure a balance of residents with 
varying views.  
 
The Committee will elect its own Chair from those appointed.  Participation will be voluntary 
and without remuneration.  Recommendations will preferably be made on the basis of a 
consensus, but where that is not possible, by simple majority of those present with contrary 
views noted. 
  
Staff 
 
The Committee will be supported by the Superintendent of Public Works / Building Official, 
and other staff as directed by the Chief Administrative Officer (CAO).     
 
Resources 
 
The CAO will work with the Committee to ensure that Committee has the necessary resources.  
The CAO will be the contact person and liaison for Committee consultants which will include. 
but not be limited to: 
 

□ A professional planner to provide input on planning matters; 

□ An architect; 

□ A real estate appraiser who will be asked to provide an estimate of 
the value implications for changes to the zoning bylaw; and 

□ The municipal lawyer; 
 
□ An Environmental Consultant. 
  

Meetings 
 
An established schedule will be will be agreed to by the majority of committee members. As 
per the Consolidated Council Procedure Bylaw No. 356, 2004.    
 
Timeline 
 
The Committee will undertake its work and make recommendations within nine months of 
its inception. 
  
Budget 
 
The Village will establish a budget for this work to cover consultant and open house costs. 
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COUNCIL REPORT 

   
Date: November 14, 2016   
 
From: Lorna Dysart 
 Chief Administrative Officer 
 
Subject: 2017 Council Meeting Schedule   
 
 
Recommendation: 
 
That the 2017 Council Meeting Schedule and the Acting Mayor Schedule be approved. 
 
Purpose: 
 
To present the 2017 Council Meeting Schedule for approval. 
 
Background: 
 
The Council Meeting Schedule is set annually and posted on the Belcarra Municipal Website and 
the official Notice Board.  The meeting schedule includes the following information: 

• All Regular Council Meetings; 
• The Acting Mayor Schedule; 
• Major conferences 

 
In the proposed 2017 Council Meeting Schedule, Regular Council Meetings are held as per the 
attached calendar.   

• In August, no meetings are held; 
• In December, one meeting is held.  

 
Alternative: 
 
That the 2017 Council meeting schedule be approved as amended. 
 
Attachments: 

(2)  2017 Council Meeting Calendar and Schedule  
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2017 Council Meeting Schedule 

 
 
Monday, January  9 Monday, July 10 
Monday, January 23  Monday, July 24 
 
Monday, February  6 Month of August 
Monday, February 20 No scheduled meetings 
 
Monday, March 13 Tuesday, September 5 
Monday, March 27  Monday, September 18 
 
Monday, April 10 Tuesday, October 10 
Monday, April 24 Monday, October 23 
 
Monday, May   8  Monday, November  6 
Tuesday, May 23 Monday, November 20 
  
Monday, June  5 Monday, December 11 
Monday, June 19  
  
 

All Regular Council meetings commence at 7:30 pm 
 

Deputy Mayor Appointments 2016-2017 
December 2016 to February 2017       Councillor Bruce Drake 
March to May 2017                              Councillor Jennifer Glover 
June to August 2017                            Councillor Perry Muxworthy 
September to November 2017             Councillor Jamie Ross 
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	That the Mid-Year Variance Report be received for information;
	And that the following exceptions to Policy 195, be approved:
	 2016 Waste and Recycle Depot capital expenditures of up to $38,000.
	 Briner (attachment to vehicle) capital expenditure of up to of $15,000.
	5.2 Larry G. Scott, CPWI3, Superintendent Public Works / Building Official, report dated November 9, 2016, regarding Amendments to the Zoning Bylaw Advisory Committee Terms of Reference.
	Recommendation:
	That the October 26, 2016 Terms of Reference for the Zoning Advisory Committee be amended to include the following new description of Purpose:
	5.3 Lorna Dysart, Chief Administrative Officer, report dated November 14, 2016, regarding 2017 Council Meeting Schedule.
	Recommendation:
	That the 2017 Council Meeting Schedule and the Acting Mayor Schedule be approved.
	3.1 2016 11 01 Special Council Meeting Minutes .pdf
	5.1 Building Permit Application 607/16 – 255 Turtlehead Road Floor Area Ratio exceeding Zoning Amendment Bylaw 502 at Second Reading
	Moved by:   Councillor Ross
	Seconded by:   Councillor Drake
	That Zoning Amendment Bylaw No. 253, 1996 Amendment Bylaw No. 502, 2016, be amended by adding to 2 (f) as a notwithstanding property as follows;
	“Lot 37 District Lots 229 and 4991 Group 1 New Westminster District Plan 52302
	as per the revised application with a maximum Floor Area, Gross of 830.8 m2 (8943 ft2).”
	CARRIED
	7.1 Third Reading and Adoption of Zoning Amendment Bylaw No. 253, 1996 Amendment Bylaw No. 502, 2016
	Larry G. Scott CPWI3, Superintendent Public Works/ Building Official, report dated October 28, 2016, regarding Third Reading and Adoption of Zoning Amendment Bylaw No. 253, 1996 Amendment Bylaw No. 502, 2016
	Considerable discussion ensued with regard to technical amendments to Bylaw No. 502, 2016.
	Certified Correct:

	5.1 2016 11 14 3Q Year Variance Report - Nancy Gomerich.pdf
	COUNCIL REPORT
	Date:  November 14, 2016
	From:  Nancy Gomerich, BBA, CA, NG Consulting
	Subject: 3rd Quarter - Year Variance Report
	Recommendation for Consideration:
	That the Mid-Year Variance Report be received for information;
	And that the following exceptions to Policy 195, be approved:
	 2016 Waste and Recycle Depot capital expenditures of up to $38,000.
	 Briner (attachment to vehicle) capital expenditure of up to of $15,000.
	Purpose:
	To provide a forecast of 2016 revenue and expenses and analysis of related budget variances.
	Background:
	A requirement of Financial Policy 195 Financial Plan-Amendment, Monitoring & Control is the preparation of a mid year and 3rd quarter report that compares budgeted revenues and expenses against forecasted actuals.
	Note that the lower forecast WARD net expenditures mean that total WARD operations are only expected to utilize ~$11,000 of the budgeted use of WARD Operating Fund Surplus of ~$37,500.  Use of the operating surplus was required in order to phase in th...
	Compliance with Policy 195
	The requirements of Policy 195 have, or are anticipated to be met, with the following two exceptions:
	 Requirement of Section 1 for Capital Expenditures:
	WARD total capital expenditures are forecast to exceed the total capital budget ($38,000 forecast expenditure vs. $20,000 budget), and the scope of work planned has been changed from that anticipated at the time the budget was set.  The additional cap...
	 Change in scope of equipment purchase attachment from salt spreader ($2,500 budget) to briner ($15,000 estimated cost).
	Copy of relevant sections of Policy 195, for reference:
	The scope of the capital projects contained in the Financial Plan will not be significantly changed.
	Attachments:
	A – Forecast Statement of Operations – Summary
	B – Forecast Statement of Operations – Individual Funds
	C – Forecast Statement of Capital Expenditures
	ATTACHMENT B – FORECAST STATEMENT OF OPERATIONS - SUMMARY
	(Forecast based on actuals and status at September 30, 2016)
	ATTACHMENT B – FORECAST STATEMENT OF OPERATIONS – GENERAL FUND
	(Forecast based on actuals and status at September 30, 2016)
	ATTACHMENT B – FORECAST STATEMENT OF OPERATIONS – GENERAL FUND (continued)
	(Forecast based on actuals and status at September 30, 2016)
	(Forecast based on actuals and status at September 30, 2016)
	ATTACHMENT B – FORECAST STATEMENT OF OPERATIONS – WARD FUND
	(Forecast based on actuals and status at September 30, 2016)
	ATTACHMENT C – FORECAST STATEMENT OF CAPITAL EXPENDITURES
	(Forecast based on actuals and status at September 30, 2016)
	ATTACHMENT C  – FORECAST STATEMENT OF CAPITAL EXPENDITURES (continued)
	(Forecast based on actuals and status at September 30, 2016)
	Notes
	* Budget set is a “placeholder” budget intended to permit expenditures should they be required in the year without requirement to amend the budget bylaw.  Actual expenditures in budget area may or may not occur.
	* * Design work only.  Project deferred to 2017.

	5.2 Zoning 2016 Re revised terms of reference nov-8-16 lgs v2.pdf
	STAFF REPORT
	Date: November 9, 2016
	From: Larry G. Scott, CPWI3, Superintendent Public Works/ Building Official
	PURPOSE:
	To provide Council with a revised Terms of Reference intended to better clarify the scope of the Zoning Advisory Committee and the scale of review of existing Zoning Bylaws.
	That the October 26, 2016 Terms of Reference for the Zoning Advisory Committee be amended to include the following new description of Purpose:
	BACKGROUND:

	5.3 2016 11 14 - 2017 Council Meeting Schedule.pdf
	COUNCIL REPORT
	Date: November 14, 2016
	From: Lorna Dysart
	Chief Administrative Officer
	Subject: 2017 Council Meeting Schedule
	Recommendation:
	Background:
	The Council Meeting Schedule is set annually and posted on the Belcarra Municipal Website and the official Notice Board.  The meeting schedule includes the following information:
	 All Regular Council Meetings;
	 The Acting Mayor Schedule;
	 Major conferences
	In the proposed 2017 Council Meeting Schedule, Regular Council Meetings are held as per the attached calendar.
	 In August, no meetings are held;
	 In December, one meeting is held.
	Alternative:
	That the 2017 Council meeting schedule be approved as amended.
	Attachments:
	(2)  2017 Council Meeting Calendar and Schedule
	5.3 2017 Council Meeting CALENDAR.pdf
	September to November 2017 Councillor Jamie Ross

	5.3 2017 Council Meeting Schedule - w Deputy Mayor appts.pdf
	2017 Council Meeting Schedule
	Monday, January  9 Monday, July 10
	Monday, January 23  Monday, July 24
	Monday, February  6 Month of August
	Monday, February 20 No scheduled meetings
	Monday, March 13 Tuesday, September 5
	Monday, March 27  Monday, September 18
	Monday, April 10 Tuesday, October 10
	Monday, April 24 Monday, October 23
	Monday, May   8  Monday, November  6
	Tuesday, May 23 Monday, November 20
	Monday, June  5 Monday, December 11
	Monday, June 19
	September to November 2017             Councillor Jamie Ross


	2016-11-14 Regular Council Agenda.pdf
	That the Mid-Year Variance Report be received for information;
	And that the following exceptions to Policy 195, be approved:
	 2016 Waste and Recycle Depot capital expenditures of up to $38,000.
	 Briner (attachment to vehicle) capital expenditure of up to of $15,000.
	5.2 Larry G. Scott, CPWI3, Superintendent Public Works / Building Official, report dated November 9, 2016, regarding Amendments to the Zoning Bylaw Advisory Committee Terms of Reference.
	Recommendation:
	That the October 26, 2016 Terms of Reference for the Zoning Advisory Committee be amended to include the following new description of Purpose:
	5.3 Lorna Dysart, Chief Administrative Officer, report dated November 14, 2016, regarding 2017 Council Meeting Schedule.
	Recommendation:
	That the 2017 Council Meeting Schedule and the Acting Mayor Schedule be approved.


