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August 24, 2011
Belcarra Potable Water Infrastructure Project
Progress Update

As the project has progressed, it has been divided into essentially six phases. Since

our April report, staff efforts have focused progress on the following:

e The first two phases of Belcarra’s potable water infrastructure project are
substantially complete:

o Phase One - the twin 200 mm HDPE watermains under Indian Arm, constructed
by Vancouver Pile Driving, were completed in June;

o Phase Two - the watermains along Midden Road, Bedwell Bay Road and Main
Avenue, including the fibre-optic communications cables between the Midden
Road Valve Chamber and the Tatlow Road Valve Chamber, constructed by
Mission Contractors, are substantially complete;

e Phase Three was awarded May 5 to Merletti Construction Ltd. to construct the valve
chamber at Strathcona Road and upgrade the Dean Place Pressure Reducing Valve
(PRV) Station. Works are currently underway, completion is estimated by October;

e Phase Four was awarded June 27 to Merletti Construction Ltd. to construct the valve
chambers, chlorine monitoring, fire pump, distribution pump and back-up generator
at Midden Road and Tatlow Road Reservoir Building. Works are currently
underway, completion is estimated by the end of November;

¢ Phase Five was awarded August 9 to Sandpiper Contracting to install watermains
and service connections along Belcarra Bay Road from Midden Road to Bedwell
Bay Road, Turtlehead Road, Robson Road, Salish Road, Whiskey Cove Lane and
Coombe Lane. The work begins September 6 and will take approximately 4 months;

¢ Phase Six — documents are being finalized to go to tender early September for this
phase to install watermains and service connections along Senkler Road, Kelly
Road, West Road and the southern portion of Marine Avenue. It is anticipated the
works will begin in October, timeline being determined by the successful tenderer.

We would like to thank the community for their continued cooperation with the traffic
controls and compliance in observing the construction speed zones during this project.

Please contact Larry Scott or me for any additional information.

Lynda Floyd, CAO
Project Manager
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